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R.I.P. Entry-Level Housing...

a very worrisome trend
Written By: Borre Winckel

The local papers are responding to their readers who are asking
the question, “Why allow home building to continue during the
drought?” It’s a good question, if raised in the context of a jobsto-housing balancing act which any jurisdiction should weigh
responsibly. It’s a dubious question if the motivation behind
raising it is rooted in no-growth or NIMBY-type politics.
Yes, building should be allowed because San Diego’s
water districts have nearly all
of their water supply in hand
thanks to prudent and “already
paid-for” resource planning. Not
to allow any building to take
place would 1.) Have a dramatic and immediate jobs loss impact; and, 2.) Would not have
meaningful conservation benefits because new housing is very
water-use efficient and amounts
to less than ½% annually of existing housing stock. Besides, the
proper legal finding (i.e. public
safety & welfare based) that
would place restriction on building permits could not be made
in any event. We think that the
more important question to ask
these days, is housing properly
supplied? The facts show it isn’t.
Moreover, our region’s very high
housing costs are indicative of
a jobs-to-housing imbalance
worsened annually by the never ending drumbeat of new
cost-adding regulations from
the feds, the state and local
government.
For a tenth year in a row, the

housing industry has not been
able to pull anywhere near the
amount of building permits necessary to keep up with natural
growth. The San Diego region
is short 50,000 housing units, a
demand-based number which
explains why housing prices (including rental) are through the
roof. Most of these “lost” units
won’t be built because the very
market segment which needs
these units the most cannot be
served by the building industry due to infeasible construction costs. New production entry-level housing sales figures for
San Diego’s First Quarter 2015
show how demand for this biggest market segment is unmet
by new construction. Is it any
wonder? If the average cost to
produce entry-level housing, be
it for sale or for lease carries a
40% local government regulation cost component, it simply
cannot be produced at a cost
to fit the wallet of the housing
consumer. MarketPointe Realty Advisors’ Russ Valone, our
Go-To-Guy for market data,
shared the dismal reality. All of

109 new for sale units, attached
and detached units combined,
were sold throughout San Diego County through March of
this year. That’s 20% of all new
homes sold, not including the
new apartment units released
to the market. So 80% of the
new unit market activity was for
homes sold in excess of $500,000.
This is stunning. Consider the fact
that the San Diego Region median sales price, which includes
the much bigger resale market, is close to $530,000. These
109 units were all sold in the under $500,000 sales price category. Not much house can be
built, if fully $200,000 (i.e. 40% of
$500,000) pays absolutely nothing towards tangible sticks and
bricks.
This screaming lack of new
entry-level housing is, of course,
partially offset in the resale
market and by the leasing
market. But not really, given
that the dearth of new housing
supply causes both of these
markets to rocket upwards.
Alternatively, people look for
WINCKEL Continues on Page 8

“If San Diego cannot house its
work force through entry-level
housing opportunities, it sends
a very tough love message
that people can work here,
just as long as they don’t
expect to live here. That’s an
unacceptable Condition.”
—Borre Winckel
WINCKEL Continued from Page 7
their $500,000 and under house
in Riverside. And that is exactly
what is going on once more. The
worrisome fact though is that
we may never see proper entrylevel housing production figures
again. That 40% local regulatory
cost component (the main
finding made by Dr. Lynn Reaser
of PLNU in her study) was based
on the average cost of housing
governance in 2013. Last years
and today’s regulatory culture
have only added more cost,
not to mention the costly
consequences of the recent
California
Supreme
Court’s
ruling in CBIA v. City of San Jose.
The High Court dismissed any
notion that a nexus is required
to justify ever-higher affordable
housing “in-lieu” fees to subsidize
housing for low to moderateincome families. That housing
costs are getting out of control
due to excessive regulations
and like housing barriers gained
zero ink. Poof went our hopes for
judicial wisdom through a call for
regulatory restraint and housing
policy reform.
To further illustrate the housing
shortage in the making, consider
this next set of numbers. So far
this year (through April), the
housing industry pulled roughly
3,500 building permits. First the
good news; that’s well above
the 2,300 permits issued last year
8
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and the 2,400 units in 2013. These
3,500 permits are 2:1 in favor of
multi-family production. We
are not opining whether that
is a good or bad ratio. We are
concerned though that of these
3,500 units, two-third of these
were all issued by the City of San
Diego. The bad news is that the
rest of San Diego County, the
other 17 jurisdictions with plenty
buildable land, issued only 1,200
units so far this year! That’s hardly
a water wasting scenario.
BIA is calling attention to this

housing production challenge
by forming a broad-based
coalition around the Point Loma
Nazarene study, its findings and
its recommendations. Go to
www.housingyoumatters.org to
learn more. This story of infeasible
high governance costs and the
evaporation of the entry-level
housing market should trump the
drought and the political cover
that this gives to some. Everyone
knows that San Diego has 99%
of its water need in hand today
and that tomorrow’s water
can come from potable reuse.
If San Diego cannot house its
work force through entry-level
housing opportunities, it sends
a very tough love message that
people can work here, just as
long as they don’t expect to live
here. That’s an unacceptable
condition or attitude, don’t you
agree?

Welcome to the team!
The Building Industry
Association of San
Diego County welcomes
Amanda Kahl as its new
Communications Director

Amanda comes to the BIA of San Diego all the way from central Pennsylvania, where
she held a similar position at the Home Builders Association of Harrisburg.
She has a Bachelor’s Degree in Communications Journalism with a professional
emphasis in Public Relations from Shippensburg University of Pennsylvania. After college,
she worked for a marketing agency in Pennsylvania before taking a Press Assistant
opportunity on a political bus tour.
What brings this north eastern to the south west? It was love at first sight when Amanda
visited Southern California on vacation last year, and now, here she is! She will focus on
sprucing up BIA’s various avenues of communication and developing a strategic plan
for next year.

OVER 200 MACHINES FOR RENT AND SALE!
Call Gary Hawthorne Today! 760.644.6493
SALES & RENTALS • DELIVERY AVAILABLE • OPEN SATURDAYS

JULY 2015

info@contractor-news.com

LOCATED AT 156 W. MISSION • ESCONDIDO • CA • 92025 • (760) 743-6700
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CONSTRUCTION
PROFESSIONALS
GRADUATE FROM
TRAINING PROGRAM
Apprentices and journeymen employed at businesses throughout San Diego County
Article and some pictures provided by ABC San Diego
Fifty proud apprentices and craft trainees
celebrated the culmination of many years of hard
work with family and friends, graduating with their
apprenticeship and journeyman certificates on
Friday, June 19 from the Associated Builders and
Contractors Apprenticeship Training program.
Graduates have successfully completed a
state and federally approved apprenticeship
program or craft training program, mastering skills
to work as professionals in crafts such as plumbing
and pipefitting, electrical, electronic systems
technician and sheet metal. Their course of study
includes up to four years of classroom and handson lab training, plus thousands of on the job hours
of practical field experience with San Diego area
contractors.
ABC San Diego Apprenticeship Training
Outstanding Graduates 2015

Above: 2015 Outstanding
Graduates David Doyle, Andre
Sannmann, and Aaron Travis

David Doyle, employed by Bergelectric, Andre
Sannmann, employed by Laser Electric, and
Aaron Travis, employed by Rowan Electric are
the 2015 Outstanding Graduates of the Year. All
have achieved straight A grade averages and no
absences during their entire four years in the ABC
Apprenticeship Training Program.
All graduates earned college credits through
the San Diego Community College District, which
can be applied toward an Associate of Science
degree.
“This program is rigorous for a reason,” said
ABC Apprenticeship Training Trust Chairman Bill
Smyth. “Construction work relies on highly skilled
craftspeople to safely and successfully build
our homes, workplaces, businesses and leisure
facilities. They must know not only the technical
skills, but also be able to read and follow
complex directions and codes, perform high level
calculations, be able to use high tech tools and
computers on the job, and work together in large
teams.
“Our graduates are well prepared for the
workplace when they graduate. For four years
they spend a full day on the job and then spend
additional nights in the classroom, week in and
week out,” said ABC Apprenticeship Training Trust
Executive Director Sherry Yarbrough. “Many also
have families and other obligations, like we all
do. Without the family support, it would be even
tougher to finish this program. Graduation is a
celebration for our students, but it is also to thank
the family and friends who saw them through it
all.”

760.466.7790
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NEWS

A section of interesting construction
related news from around the country

CONSTRUCTION WORKER NEW SACRAMENTO KINGS NEW DREAMWORKS
BASKETBALL CENTER IS SHOW FEATURES
NEARLY LOSES FINGERS
FROM FALLING STEEL PIPE UNDERWAY
HALF DINOSAUR, HALF
In Brooklyn, NY, a 42-year-old con- Sacramento Kings fans are looking CONSTRUCTION TRUCK
struction worker was working on a forward to having a new basketball CHARACTERS
building when a steel pipe fell from
the ceiling above him crushing his
hand and nearly severing his ring and
pinky fingers. The man’s company
was hired to do some basement work
on the building and the accident occurred on the first day of the job. The
steel pipe was 4-feet-by-four inches
and weighed around 100 pounds. The
man was very calm after the accident
while emergency crews wrapped his
nearly severed fingers up to transport
to hospital. However there is no word
on whether he got to keep his fingers.

center with state-of-the-art improvements. Construction began in the
fall of 2014 after demolition, and is
on track for the opening of the 2016
season. 78% of the construction contracts were awarded to local companies and the owner is committed to
keeping their loyal residents in mind.
They aim to earn the prestigious LEED
Gold certification through groundbreaking initiatives to improve energy
and water efficiency, as well as local
“farm-to-fork” sourcing of food and
beverages to be served at the arena.

Premiering on Netflix on August 14,
DreamWorks Animation’s newest kid
series features half dinosaur, half
construction truck characters. Dinotrux has characters like Ty Rux (a
Tyrannosaurus Trux) and Revvit (a
Reptool). The Dinotrux and Reptools
join forces to build a massive world
and take down the devious D-Structs.
The opening song “Crush it, smash it,
move it, lift it... build it up” and has
the characters using construction
methods that will in no doubt give children a positive look on construction.

Want to see photos from an event?

Visit CNV’s Photosite!

www.contractornews.
photoshelter.com

Free downloads until 9/30/15
Just enter password: 2014
12

CONTRACTOR NEWS

JULY 2015

info@contractor-news.com

760.466.7790

JULY 2015

CONTRACTOR NEWS

13

E
T
A

J

RO

P

T

EC

D
P
U

CARLSBAD DESALINATION PROJECT
Carlsbad Desalination Project Crews Complete
Construction of 10-Mile Pipeline

$80 million in upgrades to Water Authority facilities
for distributing the desalinated water throughout
the region. Overall, the project is more than 90
percent complete.
The reverse-osmosis plant is on budget and on
schedule to start commercial water production
this fall, following approvals from state regulators. It will produce enough water to serve about
112,000 families and meet 7 to 10 percent of the
region’s water demand.
“This final piece of pipe is a significant milestone for the Carlsbad Desalination Project, and
a sign that the entire construction project is entering its final phase,” said Peter MacLaggan, vice
president of Poseidon Water, the project’s private
developer. “We are grateful for the cooperation
and support of the businesses, residents, property
owners and city staff along the route in Carlsbad,
Vista and San Marcos.”
Construction of the 54-inch diameter pipeline
began in spring 2013 in San Marcos. Crews worked
in Carlsbad, Vista and San Marcos to reduce impacts on local businesses and residents. In coming
weeks, crews will finish street restorations between
Lionshead Avenue in Vista and the desalination
plant in Carlsbad while they move closer to plant
completion.
The Carlsbad Desalination Project will include

the largest, most technologically advanced and
energy-efficient seawater desalination plant in
the nation. It will produce an average of 50 million
gallons of high-quality water per day and account
for about one-third of all the water generated in
San Diego County, helping reduce reliance on imported water at a time when hot and dry conditions are depleting water supplies statewide.
“This project will provide a core water supply
for our region day-in and day-out for decades, reducing our reliance on vulnerable imported water
supplies,” said Mark Weston, chair of the Water
Authority’s Board of Directors. “It is a critical piece
of the Water Authority’s long-term supply diversification strategy to enhance the reliability of the
region’s water supply, along with water conservation, recycling and transfers from the Imperial
Valley. We are particularly eager to start receiving the benefits of this project given the severe
drought conditions faced statewide.”
During the three-year construction process,
the project is supporting an estimated 2,500 jobs
and infusing $350 million into the local economy.
For more information about the Carlsbad
Desalination Project, visit the project website at
www.carlsbaddesal.com, or the Water Authority’s
website, www.sdcwa.org.

Nation’s Largest Seawater Desalination Plant on Track to Deliver Reliable,
Drought-Proof Water to San Diego County by Year’s End
Article and Photos Provided by SDCWA

After more than two years of work, Carlsbad
Desalination Project crews installed the final segment of the 10-mile conveyance pipeline that
connects the Carlsbad Desalination Plant to the
San Diego County Water Authority’s regional water distribution system. Construction crews lowered
the final piece of pipe – No. 2177 – into Macario
Canyon in Carlsbad on June 29, completing a

14
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major element of the historic project.
The $1 billion Carlsbad Desalination Project is
the result of a 30-year Water Purchase Agreement
between the San Diego County Water Authority
and Poseidon Water for the purchase of between
48,000 and 56,000 acre-feet per year of desalinated seawater. It includes three main components:
the desalination plant, the pipeline, and about

JULY 2015
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P.S. It’s the law.
CONSTRUCTION LAW BY PAM SCHOLEFIELD

10815 Rancho Bernardo Road Ste 105• SAN DIEGO, CA 92127 • TEL: 858.613.0888

A BIT MORE ON BONDS
PLUS PAID SICK LEAVE SUMMARY

the bond amount, for construction contracts.
The best way of understanding that is simply: if
you provide a bond amount for a percentage
of the contract – just which percentage of the
job are you covering? Say it’s a 50% bond. Is
that covering the first 50%, or the last 50%? In
a claim situation, figuring that out could get
pretty dicey.
Question: What about a subcontractors’
bonds – can money be saved by the owner
by only requiring bonding on subs with the
highest value subcontracts?
Answer: Sure, ultimately money could be
saved by just requiring bonds from the major
sub trades and/or those who have the largest part of the work, or the parts of the work
that most impact the schedule (i.e. concrete, framing, MEP trades). That would provide some protection for the owner from that
schedule impact cost, or from potential liens
from suppliers of those MEP trades, etc. But
what they would be missing is the protection if
the general contractor defaults, obviously. Or
other sub/vendor disputes arise.

A Bit More on Bonds:
Last month I explained a few of the more
common types of bonds that are used in the
construction industry. I also briefly discussed
the use of payment and performance bonds
for private projects, and offered that an owner
could save costs by obtaining a bond for only
part of the value of the project. I have since
learned from Anne Wright (a known authority
on bonds and President of Surety Associates
of Southern California Insurance Services) that
I shared a common misconception about
bond pricing. Anne was gracious enough to
clarify some points related to bonding for priQuestion: What other tips do you have for
vate works projects by answering a few quesa
private
owner who wants to save money on
tions:
bonds, but also desires some protection?
Answer: The owner may want to save the
Question: Why are payment/performance
money
on a bond, but really, a percentage
bonds not issued on whatever value the ownpoint or two (depending on the contractor
er wants?
Answer: Protocol in the surety industry, and the size of the project) is a small price to
as “governed” by the Surety Association of pay when considering that the bond gives
America rate manual, calls for the bond pre- some valuable assurance regarding:
1. The general contractor’s experience and
mium to be based on the contract price, not
16
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capability to deliver the
project;
2. The general contractor
being financially prepared to manage project demands; and
3. There is a third party (the
surety) who will make
an owner whole in the
event of the contractor’s
failure to perform, and
protect them generally
from problems resulting
from liens being filed on
their project.
If you have questions
related to this subject or any
type of construction bonds,
I encourage you to check
out SCAS’s website: www.
sascbonds.com for more
information.
Paid Sick Leave Summary:

sick leave.
2. Right to earn paid sick
leave for all employees
(even part time) begins
the earlier of July 1, 2015
or employment start
date.
3. Employees working 30
days or more within a
year are entitled to paid
sick leave pay, but, an
employee may begin using accrued sick leave
only as of the 90th day of
employment.
4. Employers can implement the program one
of two ways: Either employees accrue 1 hour of
paid sick leave for every
30 hours worked or the
employer can provide 24
hours (or 3 days) at the
beginning of each calendar year, anniversary
date or twelve months’
basis.
5. Under both methods,
employers must track
each employee’s availability and usage of their
paid sick leave on the
employee’s pay check

California’s
mandated
paid sick leave law is now in
effect, but employers and
employees still have questions
about this new law. I have distilled this law down to 10 basic
tips:
1. Employers need to provide timely written policies to employees that
clarify how the company
will be managing paid

760.466.7790

JULY 2015

stub (wage statement)
or other regularly issued
document.
6. Under the accrual method, employers must track
and notify each employee of the accrued time
through an entry on the
employees’ pay check
stub (wage statement)
or other regularly issued
document. Controls and
caps can be implemented by the use of written
company policies and
timely written notices to
employees, as follows:
a. Accrual can be
capped to 48 hours (or
6 days) annually;
b. Usage of accrued
days can be capped
at 3 per year, with accrued time carried over
to the next year.
7. Employers choosing to
provide the 24 hours
of paid sick leave at
the beginning of each
12-month period have
the benefit of not having to track accrual, not
having to worry about a
policy related to caps,

SCHOLEFIELD Continues on Page 18
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time of separation.

SCHOLEFIELD Continued from Page 17

and not having the need to provide for
carry-over of sick leave year to year.

8. Companies who offer their employees
paid time off (“PTO”) (whether limited
or unlimited, or to use for vacations,
sickness or both) must separately identify
the mandated paid sick leave accrual/
issuance and use. These companies may
consider changing their written policies
to reduce the time currently offered as
PTO to account for the paid sick leave
required by the state.

10. In the event there is a local law requiring employers to provide paid sick leave,
employers will have to comply with both
the local and California laws, and provide whichever is more generous to the
employee.

All employers’ policies should be reviewed
by a qualified HR professional or attorney,
since, as with any law, there may be nuances particular to your company. Next month
we will cover options that may be available
to employers who contribute to construction
9. The employer does not need to pay out industry benefit plans.
the unused paid sick leave at the time of
General Disclaimer
the employee’s termination, resignation
The information in this article is based upon California law and is for general
or retirement. But, if an employee is re- information only. Any information or analysis presented here is intended solely to inform
hired within one year, previously unused and educate the reader on general issues. Nothing presented or referenced to, regarding
paid sick leave must be reinstated. Keep facts, documents or applicable laws, constitutes legal advice. Before acting or relying
on any information, including any information presented here, consult with a qualified
in mind that this does not affect a sep- attorney for your specific situation.
arately offered PTO plan, which requires
Scholefield holds an active PE license in Colorado, an undergraduate engineering
degree
from the University of Florida, and received her JD from the University of San Diego.
an employer to pay out unused PTO at

On Wednesday, July 8, the Masonry Contractors Association (MCA) held it’s monthly dinner meeting at RCP
Block & Brick in Lemon Grove.
The event featured a Masonry Materials Seminar that
reviewed the changes to some of the state building
codes regarding masonry. Building codes and material
standards are constantly being updated and changed
which can affect how materials interact with each
other. Knowing the code changes and interactions
between the different components results in a better
quality masonry and therefore gives masonry a better
reputation.
Attendees enjoyed gourmet pizza and salad served up
by Spinelli’s Mobile Wood Fire Oven and also took part
in a free raffle drawing with various prizes.
About the MCA
MCA San Diego and Imperial Counties was the first to
join the Mason Contractors Association of California
(MCAC), a statewide organization of mason associations that was created to help give a bigger voice to
masonry contractors across the state. The MCAC was
incorporated in California as a non-profit corporation
on April 1, 1963. MCAC’s primary purpose is to inform,
represent, protect, and promote the masonry industry
and the individuals that work within it.

NEW ED
D
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M
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For more information on how to join the MCA
visit www.sandiegomca.com

CEMENT CUTTING, INC
(619 ) 231-1735

361100 Hancoc
Hancockk S
St.t.
36
361
Hancock
St.
San Diego, CA
CA 9211
92110
110
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2015 San Diego Electrical
& Sound Technician
Apprenticeship Graduation

After years of hard work, 21 of IBEW Local 569’s
Electrical and Sound Technician Apprentices
graduated on June 12 at the Hilton San Diego
Bayfront Hotel.
16 Jouneyman Wireman graduates completed
over 11,000 hours of combined classroom and
field experience, and the 5 Jorneyman Sound
Technician graduates logged over 6,400 hours.
Thanks to a collective bargaining agreement with the National Electrical Contractors
Association (NECA), all the expenses for the training has been paid for, with no cost to
the apprentice. This includes all tuition, instructor fees, curriculum development, facility
fees, equipment and overhead costs.
IBEW Local 569 has two training facilities, one in imperial county, and it’s San Diego
location is in Kearny Mesa near their union hall.

June 12, 2015

Hilton San Diego Bayfront Hotel

Disabled Veteran
BUSINESS
PARTICIPATION

San Diego Unified requires 3%
DVBE/SDVOB participation on all
publicly bid construction contracts
WHAT CONTRACTORS NEED TO KNOW
• 3% DVBE/SDVOB participation required
• Good Faith Effort no longer applies

For more information on IBEW’s apprenticship program,
contact Patrick Knighton - Training Center Director
(858) 569-6633 or visit www.sdett.org

• DVBE/SDVOB prime contractors meet the
requirement by default
• State of California certifications are required
for DVBEs
• Federal verification letters are required for SDVOBs
*DVBE participation requirement applies to contractors, suppliers,
manufacturers and equipment providers

20
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RESOURCES

For assistance finding Disabled Veteran
Business contractors, suppliers, manufacturers
and equipment providers and/or confirming
DVBE/SDVOB status, contact the following:
SDUSD Business Outreach
Karen Linehan, Outreach Program Manager
Ph: 858-627-7232
Email: klinehan@sandi.net
Alma D. Bañuelos, Outreach Coordinator
Ph: 858-573-5852
Email: abanuelos@sandi.net
Web: www.sandi.net/page/934
California DVB Alliance
Southern California
Michael Sabellico, Executive Director
Ph: 760-822-9534
Email: m.sabellico@dvba.org
Web: www.dvba.org
Elite SDVOB Network
San Diego Chapter
Gregg Torwick, President
Ph: 619-654-8376
Email: gregg@diamondpacificinc.com
Web: www.sandiego.elitesdvob.net

CONTRACTOR NEWS
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A WOMEN’S CONSTRUCTION COALITION EVENT

June 25, 2015

at Groundswell Brewing
Women’s Construction Coalition (WCC) hosted a Meet
Your General Contractor Mixer featuring Hensel Phelps
(HP) at Groundswell Brewing. Attendees learned how to do
business with HP, and contracting opportunities available.
They also networked with other industry professionals in a
casual atmosphere, and participated in a raffle drawing.
The event was sponsored by Surety Associates of Southern
California (SASC).
WCC is a local association committed to empowering,
enlighten, and elevate women in the construction industry.
WCC members believe that women can become successful
through their achievements, merits and professionalism,
eliminating the need for demanding tactics for recognition!
Through this unique community of men and women owned
businesses, subcontractors, public agency representatives
and industry related suppliers and vendors, members seek to
build collaborative partnerships and enjoy common interests.

For more information on WCC,
Visit www.wccsd.org

22
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PHCC Of San Diego

OPEN HOUSE
July 15, 2015

PHCC of San Diego recently hosted a open house for
it’s apprenticeship training program. Visitors were able
to tour the facility, meet current teachers and students,
learn about the program, talk with PHCC members and
learn about future employment opportunities. Attendees
enjoyed a taco truck and took part in a raffle with prizes.
The PHCC Training Programs offer the individual a
chance to “earn while you learn.” The programs combine
classroom training courses with on-the-job training. This
method of education allows individuals to combine
real life experiences with applied knowledge. Students
are employed by contractor sponsors who provide onthe-job experience. The PHCC apprenticeship program
offers a 4-year Plumbing apprenticeship program, and
a 2-year HVAC training program.

To learn more about PHCC
and their Apprenticeship Program,
visit www.phccsd.org

24
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TAKE ACTION TO CONTROL
WORKERS’ COMP AFTER AN
ACCIDENT
By: Glenn M. Gelman & Associates

1940 East 17th Street Santa Ana, CA 92705 Phone: (714) 667-2600 ext. 267
Email: mkarver@gmgcpa.com Website: http://gmgcpa.com
No matter how careful
your company is, accidents
and injuries can still happen.
When they do, responding
properly is an important factor in keeping your Workers'
Compensation
insurance
costs under control. Here are
six steps to take in the event
an injury occurs:
AFTER AN ACCIDENT

ture like this make them feel
better, it also makes them less
likely to listen to any ambulance-chasing attorneys who
may call as well.
4. Don't let the employee languish at home. Get
them back to work as soon
as possible. You may have to
put them on light duty or a

modified assignment. Statistics indicate that the longer
an employee stays idle, the
more likely it is that he or she
will never be fully employed
again. Those kinds of claims
drive up your rates. Consider consulting with the doctor
about what the employee
is able to do and think hard
about how you could put the

person to work profitably -- even in a different juries for a monthly retainer. Result: Workers’
job.
Comp Claims and premiums went down. And
the company found that for every $1 paid to
5. If you have doubts about the legitimacy the clinic, it saved $2 in insurance premiums.
of the claim, do a little detective work to determine: "Was the employee where he or she
NOT JUST SUDDEN ACCIDENTS
was supposed to be, doing what he or she
was supposed to be doing?" Talk to people
Depending on the policy, Workers’ Comp
to learn what you can about the employee's may cover long-term job related conditions
circumstances. If something seems out of line, like Carpal Tunnel Syndrome and digestive
notify the insurance company or state fund.
problems related to stress.
6. Be careful about not allowing employees back to work. It's not illegal to refuse to
take an employee back if you don't have a
job available. But it is illegal to not rehire someone because of an injury, and wrongful termination claims aren't covered under Workers'
Comp policies. Once employees are back on
the job, it's generally a violation of Workers'
Comp laws to penalize or discriminate against
them because they filed a claim

About Glenn M. Gelman
& Associates

Glenn M. Gelman & Associates CPAs and Business Advisors was established in 1983. The firm serves hundreds of
business and individual clients throughout Southern California. We are committed to providing superior audit, accounting,
tax, and business advisory services in a manner that is timely,
professional and personal. As a local firm, with national and international resources, Glenn M. Gelman & Associates attracts
talented and experienced staff members who provide clients
Consult with your attorney before you take with service that exceeds expectations. For more information,
email: mkarver@gmgcpa.com or visit http://gmgcpa.com
any action or make promises.

1. Make sure the injured
person gets immediate medical care.
2. Create a file. Get as
much as you can in writing
from the very beginning. Record time and circumstance
and what witnesses have to
say. Include any correspondence with doctors, the insurer and the employee.

PREVENTATIVE MEDICINE

3. Reassure the injured employee. Call within 24 hours
to check on the condition of
injured staff members and
tell them the company is
there for them. Describe the
wage-protection
program
and medical benefits. Consider sending flowers, candy
or books. Not only does a ges26
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Workers’ Comp insurance is expensive but
smart planning may cut the cost. One glass
installer, for example, paid steep premiums
because of the number of claims filed by employees.
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The installer couldn’t prevent all injuries
due to the nature of the business. So the firm
contracted with a nearby medical clinic to
treat employees with minor cuts and other in760.466.7790
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