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ORGANIZATIONAL                 

EFFECTIVENESS  

Bolero  guides  Clients  through      

development    of    Business          

processes  tailored  to  unique    

business  requirements.    No  two  

companies  or  supply  chains  are  

alike.    Manufacturing,  Quality  and  

Supply  Chain  resources  need  to  

be  aligned  with    partners  to        

deliver  effective  results.    We  pride  

ourselves  in  aligning  all  teams  

members  to  support    Quality    

processes  that  deliver  Customer  

satisfaction. 

   

Lean  Enterprise   
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‘Lean  Enterprise’  focuses  on  creating  a  company  culture  of  continuous  
improvement. Employees are energized to extend a concentrated effort 
on meeting Customer needs by reducing the time, materials, and capital 
required to achieve results. Bolero Associates guides clients through   
discovery, development, and deployment of Lean practices throughout 
the business enterprise.  Maximum benefit is derived with focus on   
Customer value and sustained through cultural change culminating in... 
“Lean  is  how  we  do  business!’   
 
 
 
 
 
 
 
 
 
 
 
 

 

Lean Enterprise—Development 

Determine,  explore,  enhance  processes  that  add  ‘Customer  Value’. 

 Isolate—align  ‘value’  processes  in  all  enterprise  segments. 

Remove waste, optimize value. 

 Instill—Sustain  ‘Customer  Driven’  culture, actions, rewards. 

Measure—Improve—Refine—Measure 

The case for Lean Enterprise... 

 Customer’s  reward  enterprise  value with increased business. 
 Rapid response to Customer demand for Products & Services. 
 Reduced inventory, increased inventory velocity. 
 Consistent, sustainable Quality improvements! 
 Organization culture that continually contributes to ROI. 


