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MANAGEMENT SOLUTIONS

* Experienced & Successful Team- 20yrs Global Success
* Leaders in World’s Best Farming Practices

* Innovative approach to Corporate Agriculture

e Utilising “Lean Time” production techniques

e Systems approach with full policy & procedures
* Next Practice philosophy
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TOTAL RESOURCE MANAGEMENT

* Human Resources — highly skilled technical people
meeting production objectives.

 Land Management — including the relevant Local, State
and Federal Government regulatory controls.

* Input Management — water licences, environmental
approvals, including all Local, State and Federal Government
legislative requirements.

* Production management — developing strategies for
optimum growth and return on investment, and combining
the best technology available.



VALUABLE EXPERIENCE

* AGAM Team have global production experience in All
Agriculture Sectors including;
* Beef Cattle - Extensive production, intensive feedlotting
* Dairy — grass fed milk and value-add products
* Sheep Meat & high quality Wool production & processing
* Goat production- Rangeland & Superior Genetics
* Total System Logistics- Vertically integrated supply chains
* Processed Foods and production Facilities
* Grains - Legumes, Cane, Vines & Oilseeds
* Poultry - Meat & Eggs . B )
* Opportunity / niche production | Y




REGULATORY SOLUTIONS

* AGAM Team have extensive regulatory experience
Policy development

Environmental approvals

Strong Government Links - Local, State and National
Human Resources- superior industry connectivity
New and emerging markets

AVPMA / Chemical approvals




INNOVATION

AGAM Team have experience in and have implemented
* World First technologies
* Research & Development focused
* Monitor World’s Best Agricultural Practice
* Next Practice philosophy

* Centrally-based logistics team- focus on efficiency
* Early adoption of technology
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* AGAS works with you to develop Targeted Goals
* Integrated Management solutions

*  AGAM plus Company representatives
* 3rd Party representation
* High degree of skillset & diverse experience

* Broad range of skills
* Report to central Management
* High degree of communication

* Focused specialization
* Very experienced
* Local focus

* Local skillset
* Connectivity focus
* High degree of retention



TOTAL RESOURCE MANAGEMENT
OF ALL AREAS OF AUSTRALIAN AGRI

* Beef Cattle production

* Sheepmeat production & management
* Dairy production and manufacturing

e Grain production & processing

e Tailor-Made Vertically Integrated systems
* Human Resources & Management
* Quarantine & Genetics Export

e Staff Training & Compliance
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