WFHS QBC Meeting Minutes oo

Place: Coaches Football Room

Meeting called by:  QBC President - John Type of meeting: Monthly meeting ‘Note Taker: ‘ Secretary

Facilitator: QBC Board Number of Attendees: 11 ’Next mtg: ’TBD

CALL TO ORDER: John Nicholas, President, called the Regular meeting to order at 6:00pm on
April 21, 2022, in the WFHS Football Room.

The following Board members were present: John, Cynthia, Tracy, Monica.
Other members and personnel present: 7

INVOCATION: John Nicholas opened our meeting with a prayer.

Talking Points

Agendaitem: Budget approval Presenter: QBC President - John

Discussion:

-We are starting out with about $28,000.

-Budget does not include what we always have so needs to be updated with annual subscriptions and previously paid for
subscriptions and items.

-We need to include the purchase of a Gauntlet Tunnel — estimated at about $2,000

Conclusions:

We will vote on Budget approval at next meeting with items we’re looking into added and calculated.

Action items Person responsible Deadline

v" Price Gauntlet Tunnel All Next meeting
Agenda item: Spirit Shack Replacement Presenter: QBC President - John
Discussion:

We need to look at replacing the Spirit Shack due to the dangers of the current Spirit Shack as well as the look of it. It
doesn’t represent what we want West Florida High School to be seen as.

-We should talk with the school Representatives about possibly having the New Academy at the school build the Spirit
Shack for us and we provide money for any materials needed to complete it.

Conclusions:

Speak with school Representatives and get more information

Agenda item: Photographer for Football pictures Presenter: QBC President - John

Discussion:

-We need to make sure we find a Photographer to take Football pictures and make sure we set up dates and times for
pictures early enough this year.

-Last year it was last minute with no make-up date time allowed.



Conclusions:

Several names were mentioned as possible Photographers

Action items Person responsible Deadline

v/ Sean Yuboi, (850)333-6966, Photographer to look into None stated

v' Tina Lovett, did Baseball pics, Photographer to look into None stated
Agendaitem: Video of players Presenter: QBC President - John
Discussion:

-Maybe we can have the Academy at the school do a 1-2-minute video of WFHS Sports, Teams and Players.

Conclusions:

Look into it.

Agenda item: Transportation Presenter: QBC President - John
Discussion:
-We really need to look into a Charter Bus or Double Decker bus for away game(s).

Conclusions:

Look into it.

Agenda item: Sponsorship, Signs and Banners Presenter: QBC President - John

Discussion:

-We need to try to sell at least 1 of these per player. We have 80 — 100 players.

-We can only sale 6 of the $1,000 Sponsorships and we’re looking into Gator Graphics to do the signs and banners.
-Maybe we can consider offering 1% down, Turnover and/or Extra Point Sponsorships.

Conclusions:
Think about it.

UPCOMING FUNDRAISERS:



Wahoos Volunteering Fundraiser — Sign-up is set up and starts April 22 thru September 18, 2022.

Popcorn Sale — May 3, 2022, 7:00pm thru May 7, 2022, 7:00pm.

Other Information

Retired Master Chief Neil — he took the time to create his own Sponsor form and that's what he has been giving out to
people and businesses to sign up and support WFHS.

Resources: There are several businesses that offer cash incentives for volunteer hours such as Walmart and Navy
Federal. We need to look into these, its free money.

Positions still waiting to be filled: Chaplain

ADJOURNMENT: The meeting was adjourned at 7:07 p.m.

Minutes motions by Secretary, Cynthia, on Thursday, August 4, 2022, and approved by Dan Hoffman
and Sandra Nevels.



