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Introduction

In 2014, the City of Belmont began its General Plan Update process. The
General Plan Update provides an exciting opportunity for community
members to envision the city’s future and identify long-term goals and
direction for development. The updated General Plan will articulate a longrange vision for Belmont and outline policies and programs to realize this
vision. For more information on the General Plan Update process, please
visit: http://www.belmont-2035generalplan.com/.
A variety of outreach activities are underway or have been completed, which
provide community members the opportunity to participate in the creation
of a vision for the future that reflects the community’s most important values
and priorities. To date, the outreach has included two community workshops,
a newsletter, emails, and the General Plan 2035 project website. In addition,
the project team has interviewed community stakeholders to discuss
important issues and concerns in Belmont. Concurrent with community
outreach, the consultant team is researching existing conditions and
preparing Working Papers on key planning issues and possible policy options
and directions. The Working Papers, together with feedback from the
community on goals and priorities, will set the stage for development of a
Preferred Land Use Plan and supporting policy framework.
This report summarizes input from Community Workshop 2B, which was
held with high school students at Carlmont High School in Belmont. The
workshop focused on hearing students’ visions for Belmont in 2035, as well
as identifying the improvement potential and key priorities of each
neighborhood in Belmont over the next 20 years. The report will serve as a
valuable reference to guide City staff, the Planning Commission, the City
Council, the consultant team and others, as land use and transportation
alternatives and supporting policies are formulated.

1.1 Workshop Format and Organization
This community workshop was held on February 18, 2015 from 8:30 a.m. to
10:00 a.m. at Carlmont High School. The workshop was designed to directly
engage the attention, interest, and active involvement of Belmont youth in
planning for their city’s future, and to provide opportunities for energetic
discussion and input into the community’s vision of Belmont’s future. The
objectives of this workshop were to:
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x

Directly involve Belmont youth in planning for their city’s future;

x

Educate students about city planning and the role of the community;

x

Hear students’ visions and priorities for Belmont in 2035; and

x

Visualize ideas for growth and change in Belmont through a
mapping exercise.

Approximately 30 students participated in the workshop. The Mayor of
Belmont and City staff also attended the workshop. The workshop agenda is
summarized below and included as Appendix A.

PART 1: WELCOME, OVERVIEW, AND BRAINSTORMING
EXERCISE
The workshop began with a welcome from the Mayor (who is also a teacher
at the school) and an introduction by Belmont Community Development
Director, Carlos de Melo. Consulting planner Sophie Martin followed with a
presentation that provided an explanation of the General Plan, an overview
of the General Plan Update process, and some highlights from the previous
workshops. The slides from the presentation are featured in Appendix B.
After the presentation, the students participated in a warm up exercise as a
group. They were asked to brainstorm what they liked about Belmont and
what should be changed, and answers were recorded on a flip chart in front
of the group.

PART II: SMALL GROUP ACTIVITIES
After the presentation and warm up exercise, students participated in two
small group activities at their tables, with three to six students at each table.
For the first activity, students were asked to create a headline or illustrate a
cover for the special edition of a magazine (“California Today”), dated
November 2035, focusing on Belmont’s accomplishments. The cover design
was to show the students’ desired vision for how Belmont could be known in
twenty years. Students shared their covers and visions for Belmont at each
table, and then a representative from each group reported to the larger group
on a few “favorite” headlines. Appendix C features a number of these
imagined covers.
2
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For the second activity, each group was provided with a large map of
Belmont that illustrated existing land uses, notable landmarks, and major
environmental constraints (such as steep slopes and flood-prone areas). The
maps divided the city into 15 focus areas, and groups were asked to rate the
areas based on their potential for change in the future. Students were directed
to think about a variety of types of “change”—including land use, community
design/streetscape, community amenities, transportation options, and so on.
Ratings were on a scale of 1-5, with 1 representing stability or very little
desired change and 5 representing a significant amount of change.
Additionally, students were able to record their key ideas and priorities for
each focus area on the map. At the end of the second small group activity,
one or two of the students from each group shared the highlights of their
maps with the larger group.
The workshop ended with closing remarks from the consultant and City staff.

1.2 Next Steps
The General Plan Update project team will incorporate the findings from the
community workshops, stakeholder interviews, and Working Papers to
identify a preliminary Preferred Plan, which will be presented to the public in
an open house meeting. Community members will also be able to provide
guidance on specific aspects of the Preferred Plan via a mail-in survey, which
will be sent to all households. Based on community feedback, a revised
Preferred Plan and key policies will be developed, which will become the
framework for Belmont’s new General Plan.
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2

Community Vision and Planning
Belmont’s Future

As noted in the Introduction, after a brainstorming exercise as a large group,
students participated in two main activities in small groups during the
workshop. The first activity involved students illustrating mock magazine
covers, and the second activity asked students to evaluate the desirability and
nature of potential change in each of the 15 focus areas in Belmont.
Highlights of the activities are summarized below.

2.1 Brainstorming about Belmont
As a warm up exercise, the students were asked as a large group to
brainstorm what they liked about Belmont and what they thought should
change in the city. Students liked Carlmont Village and the fact that it is very
conveniently located near the high school. They noted that Belmont is a very
safe community without a lot of violent crime and has many schools, so it is a
good place for families. Students liked that it is relatively easy to get around
Belmont without a vehicle, because the community is walkable and has good
public transit with the Caltrain station. They also spoke favorably about the
parks, trails, and lack of noise in Belmont, as well as the city’s close proximity
to other communities on the Peninsula.

Students were concerned about traffic in Belmont, especially on Ralston
Avenue. They noted that bike lanes and sidewalks are discontinuous,
especially west of Alameda de las Pulgas, and many of the streets are very
narrow, making it difficult for cars and bikes to share the road. Several
students pointed out that Belmont does not have a true downtown like San
Carlos or San Mateo, and many felt the community would be improved if it
did have a downtown. Another concern that students shared was a shortage
of places that welcome young people in Belmont. Students thought that
4
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Belmont could be improved with a community pool, more playgrounds,
more restaurants, a movie theater, a community center, a gym/exercise
facility, and a small theme park or water park.

2.2 Activity #1: Illustrating Our Vision
During the first small group activity, students were given blank magazine
covers for a hypothetical special issue in the year 2035, celebrating Belmont.
They were asked to provide headlines or illustrations that captured their
vision for Belmont in twenty years. Each student then shared their headline
at their table, and a representative from each small group shared a few
“favorite” headlines with the larger group. A sampling of individual magazine
headlines for the 2035 California Today special issue on Belmont are shown
below. A larger selection of the magazine covers is provided in Appendix A.
Belmont: A Key to the Peninsula! Great Night Life – Lovely Downtown – The
City To Be In
Belmont Now Opening Downtown City Center with Recreation, Food, Public
Events – Gather with Friends and Family for a Fun Saturday Night!
Doors to New Community Center Open - Features Swimming Pool,
Gymnasium, Movie Theater – Downtown Revitalized
The Belmont Arts Center – Competing with De Young? Louvre Exposition in
California Village
Belmont – A Small Town with a Big City Feel
Belmont – A Diverse Town
Belmont Restores Parks, Fixes Roads, and Builds New Community Center!
Belmont Makes a Splash With Water Conservation and a Brand New Water
Park!
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2.3 Activity #2: Planning Belmont’s Future
The second small group activity asked participants to evaluate the potential
for change in each of the 15 focus areas in Belmont. The table map used
during this activity is shown in Figure 2-1. An overview of the scoring results
is shown below, followed by a detailed discussion of the ratings, ideas and
priorities that emerged about each focus area.

SCORING OVERVIEW
Because of time constraints, the groups were told that they did not have to
rank and discuss every single area on the map, but should focus on their own
neighborhood and/or other areas of the city that are important to them. Thus,
some areas have scores from each group, while other areas have scores from
only a few groups. Table 2-1 shows how each of the tables scored the areas, as
well as the overall average score for the area. A note of “n/a” indicates that the
table did not score the area.
Generally speaking, students desired the greatest degree of change in the
Belmont Village area, in the Carlmont Village area, and along El Camino
Real and Old County Road. They preferred a moderate degree of change in
the residential areas across the city.
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Figure 2-1: Belmont Focus Areas
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Table 2-1: Small Groups Scoring Results
Table 1

Table 2

Table 3

Table 6

Table 7

Table 8

Average
Score

n/a

3

4

5

4

5

4.20

5

3.5

3

5

2

3

3.58

n/a

4

3

4

3

n/a

3.50

El Camino Real
North

4

3.5

4

3

2

4

3.42

Chula Vista/
Sunnyslope

4

n/a

2

5

2

n/a

3.25

San Juan Hills

n/a

1

3

5

4

n/a

3.25

Western Hills

3

5

4

1

2

n/a

3.00

East of 101

4

1

1

4

5

3

3.00

Homeview

n/a

4.5

5

1

n/a

1

2.88

1

1

1

5

4

4

2.67

Ralston Ave East

n/a

3

1

3

1

5

2.60

Harbor Industrial
Area

n/a

n/a

1

4

n/a

n/a

2.50

Sterling Downs

n/a

2

3

2

2

2

2.20

1

n/a

1

5

1

1

1.80

n/a

n/a

4

1

1

1

1.75

Area
El Camino Real/
Belmont Village
South
Carlmont/ Carlmont
Village
Old County Road
South

Cipriani

Country Club/
Central/ NDNU
Waterdog Park/
Hallmark
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SCORING AND COMMENTS BY FOCUS AREAS
El Camino Real North, El Camino Real / Belmont Village South,
and Old County Road South
The Belmont Village area and the corridors along El Camino Real and Old
County Road received three out of the four highest average ratings for the
focus areas. These high scores indicate that workshop participants wanted to
see a significant amount of change in these areas. Heavy traffic was a concern
noted by the groups, and several suggested adding bike lanes across the areas
to improve mobility. One group thought that El Camino Real would be better
served with more public transportation, especially buses. Another idea was to
create an additional crossing between Old County Road and El Camino Real
near Davey Glen Road and Mountain View Avenue so that residents on the
east side of El Camino Real would have more options for traveling to and
from the neighborhood.
Many of the groups wanted to transform these areas into a cohesive
downtown for Belmont. One group envisioned integrating Twin Pines Park
and the City Hall into the downtown area, to create one connected village.
Another group dreamed of redeveloping the Safeway and Wells Fargo lots to
be the heart of the downtown, while a different group wanted to see
development on empty lots in the Belmont Village. New uses that were
suggested for these areas included affordable housing near Old County Road
South, and a hotel, restaurants, and more shops on El Camino Real. Many
groups called attention to look and feel of these three focus areas, pointing
out that some areas and buildings are “run down” (especially along Old
County Road and on El Camino Real). Overall, the groups thought these
areas could be made more “appealing,” “friendly,” and “inviting.”
Carlmont / Carlmont Village Area
The other area that received a high average rating was the Carlmont /
Carlmont Village Area. All of the groups wanted to see change in this area,
which is in close proximity to Carlmont High School and is a destination for
many students after school. Nearly all of the groups discussed strategies to
make the area friendlier for teenagers, including additional amenities and a
change in behavior towards teenagers. One group suggested that Carlmont
Village become the “kids’ downtown” and Belmont Village become the
“adults’ downtown.” Several groups wanted to update the shopping center to
be more like a downtown, and many discussed bringing more restaurants
(including Jamba Juice and Chipotle) and boutique shopping to the area.
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East of 101, Ralston Avenue East, and Harbor Industrial Area
Traffic was a common concern on the Ralston Avenue East corridor among
the students, with many groups desiring traffic and road condition
improvements. Students also valued the restaurants along Ralston Avenue
East and wanted to see more in the corridor. East of 101, multiple groups
contributed ideas about additional amenities that could improve the area,
such as a new pool and park, a Nike outlet, and updates to the sports complex.
Many groups did not score the Harbor Industrial Area (HIA) and one gave it
a low score of 1; however, one group did discuss bringing residential
development to the area, scoring it a 4 and raising the average score for the
HIA.

Sterling Downs and Homeview
For these two residential neighborhoods east of the Caltrain, students
envisioned improvements to the neighborhoods that would make them feel
more like they are part of Belmont (and “not on the other side of the tracks”).
Groups wanted to maintain the residential uses in the neighborhoods, but
potentially build newer housing and more affordable housing. In general, the
students felt that these two areas could be made more appealing and have
more landscaping and parks.
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San Juan Hills and Western Hills
For these two areas, groups generally fell into two categories: those who
wanted to preserve the open space and those who wanted to transform the
open space with another (still mostly recreational) use. For those who wanted
to maintain two areas as recreational open spaces, there was still desire to
improve the trails, create new trailheads, keep bike trails, and improve
parking near trailheads. One group suggested officially designating a park in
the Western Hills area. For those who wanted to convert these open spaces to
other uses, alternative use suggestions included a water park, dirt biking trails,
a movie theater, and playgrounds. Across the groups, students felt strongly
about improved road conditions and more street lighting to make the streets
safer.
Chula Vista / Sunnyslope, Cipriani, Country Club / Central /
NDNU, and Waterdog / Hallmark
Across the western residential neighborhoods, students acknowledged that
the streets are often narrow because of the hills, but nearly all of the groups
still desired street repair, sidewalk construction, and more bike lanes
throughout the areas. Students would like to see major sidewalk
improvements along Alameda de las Pulgas. Many groups discussed ideas for
solving the traffic issues on Ralston Avenue; suggestions included widening
Ralston Avenue, improving sidewalks, adding a stoplight at the intersection
with South Road, and implementing a system of daily lane shifts (from two
lanes in each direction to one lane and three lanes) to allow extra capacity in
one direction during the commute hours. Parallel to the Ralston Avenue
Corridor, one group dreamed of creating a “bike road” that would allow
cyclists and pedestrians to travel on a car-free street from east to west across
Belmont; this would allow Ralston Avenue to be devoted more to car traffic
while creating a safe alternative route for non-auto modes.
Students valued the residential neighborhoods in western Belmont. Park
improvements were a popular idea, especially in Twin Pines Park and
Waterdog Park, including ideas to make Waterdog Lake “swimmable” and
building a rope swing to jump into it. Additional land uses that were
suggested for the residential neighborhoods included a movie theater and a
hotel.
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2.4 Looking Forward
The visions and planning issues highlighted by students at this workshop and
other participants in previous workshops will help set the course of the
General Plan Update. Periodic reports and draft documents pertaining to the
General Plan Update, including the results of these workshops, will be
presented to the Planning Commission and City Council and made publicly
available on the General Plan Update website. Community priorities
concerning mobility, Downtown revitalization, development patterns,
economic development, and other subjects of the community workshop will
be evaluated as part of the planning process for the General Plan Update,
particularly the development of land use and transportation alternatives and
key policies.
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GENERAL PLAN UPDATE | Carlmont High School Workshop

Agenda

2035 General Plan Update
Carlmont High School
Workshop
February 18, 2015

1.
2.
3.
4.
5.
6.
7.
8.

Welcome and Introduction
General Plan Basics
Brainstorming: Belmont’s Strengths and Challenges
Activity #1: Belmont in 2035 (Magazine Covers)
Quick Report on Activity #1
Activity #2: Mapping Belmont’s Future
Quick Report on Activity #2
Wrap-up

GENERAL PLAN UPDATE | Carlmont High School Workshop

GENERAL PLAN UPDATE | Carlmont High School Workshop

What is the Purpose of a General Plan?

Why is the General Plan being updated?

• Establish a long range vision for the City
• Provide direction for physical development and
infrastructure improvements
• Establish a basis for determining whether specific
development proposals are in harmony with the vision
• Allow agencies and developers to design projects that
enhance and preserve community resources

• The current General Plan is out of date

GENERAL PLAN UPDATE | Carlmont High School Workshop

GENERAL PLAN UPDATE | Carlmont High School Workshop

General Plan Topics

Who is Involved?

1.
2.
3.
4.
5.
6.
7.
8.
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Land Use
Transportation
Conservation & Open Space
Noise
Safety
Implementation
Housing (separate track)
Belmont Village (separate track)

– Policies have not been systematically reviewed and
correlated with current conditions and growth prospects

• The update is an opportunity to:
– Affirm or change existing policies
– Create a foundation for community involvement and
good development decisions
– Respond to regional transportation, land use, and
environmental initiatives
– Respond to State legislation

• The Belmont Community – including you!
– Frame and discuss issues and choices

• Planning Commission
– Provide policy direction at key stages
– Review and recommend action on Draft Plan &
Environmental Impact Report (EIR)

• City Council
– Provide policy direction at key stages
– Certify the EIR and adopt the Plan

Report on Community Workshop #2B
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GENERAL PLAN UPDATE | Carlmont High School Workshop

Newsletter

Community Involvement to Date
•
•
•
•
•

Focus group interviews
Two citywide workshops
Newsletter sent to all households
Project website
Upcoming:
– Second newsletter with mail-in survey
– Community workshop focusing on Belmont Village area

GENERAL PLAN UPDATE | Carlmont High School Workshop

Project Website

GENERAL PLAN UPDATE | Carlmont High School Workshop

Schedule

We are Here

GENERAL PLAN UPDATE | Carlmont High School Workshop

GENERAL PLAN UPDATE | Carlmont High School Workshop

Some things we’ve heard…
Unique
Pride

Open Spaces

Safe
Hills

Small-town ambiance

Views

Gathering places
Connected

Sense of
community

Natural
Well-maintained
Preserve

Diverse

Wooded
Peaceful
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Community
character

Charming

Raise a family

Shop local
Town Center?

History
Arts hub of
the Peninsula

University

Arts

Education

Schools and libraries
Economy?

Cultural heritage

GENERAL PLAN UPDATE | Carlmont High School Workshop

GENERAL PLAN UPDATE | Carlmont High School Workshop

Warm-Up: Brainstorming about Belmont

Easy to get around?
Bicyclists

Pedestrians
Access to other places in
the Bay Area?

• What do you like most about the city, and what do you
think should be preserved in the future?
• What do you think should change?
• What are some big challenges the City faces in the
future?

Safety

GENERAL PLAN UPDATE | Carlmont High School Workshop

Activity #1: Belmont in
2035
• A major magazine is doing a
cover story on Belmont in 2035.
What does the cover say?
• Share your headline with your
table.
• Pick a few you think are
representative. Every table will
report back to the whole group.
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CALIFORNIA

TODAY
   

Your headline
here!
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GENERAL PLAN UPDATE | Carlmont High School Workshop

Activity #2: Mapping Stability and Change in
Belmont

GENERAL PLAN UPDATE | Carlmont High School Workshop

Table Map

• Think about your personal knowledge and experience,
and priorities for the future
• Work with your group:
– Tell us how much stability or change is appropriate
• Remember, we are planning for the year 2035!

– Describe what land uses, community facilities/amenities,
or other improvements you would like to see in each
area in the future

GENERAL PLAN UPDATE | Carlmont High School Workshop

Table Map

GENERAL PLAN UPDATE | Carlmont High School Workshop

Activity #2 Instructions
• Review the areas outlined on the map
• Discuss with your group: what should stay the same,
and what should change? How so, and how much?
– Give each area a score from 1 to 5
– Write down key ideas

• Feel free to write and draw on the map to better
illustrate your ideas or mark specific areas
• You can focus on the areas you know best, or care
about the most

GENERAL PLAN UPDATE | Carlmont High School Workshop
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What Happens Next?

THANK YOU!

• February: Publish Background Research Papers
• March/April: Planning Commission & City Council
Study Session

• Any additional questions or comments?
• Want more information?

– Review feedback from community outreach
– Review existing conditions research
– Provide initial direction on a Preferred Plan

www.belmont-2035generalplan.com

• March/April: Citywide survey mailed out
• April: Community Workshop on Belmont Village
• May/June: Preliminary Preferred Plan
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Table 1 Notes
Notes Recorded on Table Map
Area

Stability-Change
Rating

Key Ideas and Priorities

Sterling Downs

n/a

x

Hotel?

Ralston Ave East

n/a

x

n/a

Homeview

n/a

x

New development?

Harbor Industrial Area

n/a

x

n/a

Old County Road South

n/a

x

n/a

El Camino Real/ Belmont
Village South

n/a

x

n/a

4

x
x

Hotel
Bike lanes

n/a

x

n/a

x
x

Make it downtown area, added places for
teens/young adults
“kids downtown”

x

Sidewalks and better roads

x

Affordable housing

El Camino Real North
San Juan Hills
Carlmont/ Carlmont
Village

5

Cipriani

1

Country Club/ Central/
NDNU

1

East of 101

4

x
x

Park and pool
Bike road

Chula Vista/ Sunnyslope

4

x
x

Twin Pines – modernize and update
Bike road

Western Hills

3

x
x

Improve trails, move cars
Parking and new trail head

n/a

x

n/a

Waterdog Park/ Hallmark

Additional Notes from Mapping Exercise
x Bike lanes (around Country Club/Central/NDNU)
x Separate “kids downtown” (Carlmont Village) and “adult downtown” (Belmont Village South)
x Lane change ground on Ralston (5 lanes)
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Table 2 Notes
Notes Recorded on Table Map
Area

Stability-Change
Rating

Key Ideas and Priorities

Sterling Downs

2

x
x

Clean
More plants

Ralston Ave East

3

x

Busy/heavy traffic

x

RundownÆclean up (does not feel like
Belmont)

Homeview

4.5

Harbor Industrial Area

n/a

x

n/a

Old County Road South

4

x
x

Ads
Fix traffic

El Camino Real/ Belmont
Village South

3

x

n/a

3.5

x
x

Heavy traffic
Kind of rundown, people run lights

1

x

n/a

3.5

x

Friendly

1

x

n/a

n/a

x

n/a

1

x

It’s fine

n/a

x

n/a

5

x
x

Waterpark
Nothing there, need to use the land

n/a

x

n/a

El Camino Real North
San Juan Hills
Carlmont/ Carlmont Village
Cipriani
Country Club/ Central/
NDNU
East of 101
Chula Vista/ Sunnyslope
Western Hills
Waterdog Park/ Hallmark

Additional Notes from Mapping Exercise
x Another crossing between El Camino Real and Old County Rd
x Extend [Ralston] (width) if possible
x Movie theater/downtown (Twin Pines)
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Table 3 Notes
Notes Recorded on Table Map
Area

Stability-Change
Rating

Key Ideas and Priorities

Sterling Downs

3

x
x
x

Ralston Ave East

1

x

Keep Chuck’s donuts and Wendy’s

Homeview

5

x
x

Better housing on other side of train
Affordable housing

Harbor Industrial Area

1

x

n/a

Old County Road South

3

x
x
x

Friendly looking
More inviting
Fix roads

El Camino Real/ Belmont
Village South

4

x

Bike lanes

El Camino Real North

4

x

Bike lanes

3

x
x
x

Dirt bike trails
Off roading
Movie theater

Carlmont/ Carlmont Village

3

x
x
x
x
x

Be teen friendly
Update the shopping center
Improve living environment
Downtown
Movie theater

Cipriani

1

x

n/a

Country Club/ Central/
NDNU

1

x
x

Nice homes
Great parks and safe neighborhoods

East of 101

1

x

n/a

Chula Vista/ Sunnyslope

2

x

Better drainage for water conservation

4

x
x
x
x
x
x

Dirt biking /off-roading spots
Playground
No reservoir
Better water drainage for conservation
Movie theater
downtown

4

x
x
x
x

Waterpark in waterdog
Better water drainage for conservation
Downtown
Movie theater

San Juan Hills

Western Hills

Waterdog Park/ Hallmark

36
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Better housing
Keep and improve Belmont
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Table 3 Notes
Additional Notes from Mapping Exercise
x Enforce all bike laws
x Traffic flow [on Ralston Ave]
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Table 6 Notes
Notes Recorded on Table Map
Area

Stability-Change
Rating

Key Ideas and Priorities

Sterling Downs

2

x
x

More parks
No transportation in Old County Rd

Ralston Ave East

3

x

Traffic

Homeview

1

x

n/a

Harbor Industrial Area

4

x

Possible residential development

Old County Road South

4

x

Affordable housing

El Camino Real/ Belmont
Village South

5

x

Develop empty lot

El Camino Real North

3

x

More public transportation (buses)

San Juan Hills

5

x

Road repair

Carlmont/ Carlmont Village

5

x

Road repair

Cipriani

5

x

Sidewalk and road repair

Country Club/ Central/
NDNU

5

x

Road repair

East of 101

4

x

Build a pool

Chula Vista/ Sunnyslope

5

x
x

The roads are really narrow
Wider streets

Western Hills

1

x

Preserve the space

Waterdog Park/ Hallmark

1

x

n/a

Additional Notes from Mapping Exercise
x The Alameda stoplight gets piled up
x Possible stoplight [on Ralston Ave and South Rd]
x Get rid of stop sign at Chula

38

Report on Community Workshop #2B

Table 7 Notes
Notes Recorded on Table Map
Area

Stability-Change
Rating

Key Ideas and Priorities
x
x

Very hard to build downtown straight off El
Camino
More appealing maybe

1

x
x

Have it have less traffic in the morning and night
New roads

Homeview

n/a

x

n/a

Harbor Industrial Area

n/a

x

n/a

Old County Road South

3

x

Too much traffic

El Camino Real/ Belmont
Village South

4

x

Kick out Safeway and Wells Fargo, build
downtown

El Camino Real North

2

x
x

Only so much you can do on that huge street
Make more appealing to eye

4

x
x
x

Narrow streets
Steep hills
Tough at night, more lighting

Carlmont/ Carlmont
Village

2

x
x
x
x

Very convenient
Little more teenager friendly
Bring Jamba Juice back
Too many yogurt places

Cipriani

4

x
x
x

Wider streets
More parking on streets
Better sidewalks

Country Club/ Central/
NDNU

1

x
x
x

Keep Brett’s house
Everything else can go
Build futsal court

East of 101

5

x

We need a Nike outlet

Chula Vista/ Sunnyslope

2

x
x

Streets are wide enough, flow of traffic is good
Take over TV, claim land for B-town

Western Hills

2

x
x

Keep bike trails
Officially name a park

1

x
x
x
x

Lots of open spaces
Nice park and lots of open trails
Make waterdog lake swimmable
Build rope swing

Sterling Downs

Ralston Ave East

San Juan Hills

Waterdog Park/ Hallmark

2
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Belmont General Plan Update

Table 7 Notes
Additional Notes from Mapping Exercise
x Make downtown (in City Hall area)
x We need a motto
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Table 8 Notes
Notes Recorded on Table Map
Area

Stability-Change
Rating

Key Ideas and Priorities
x

Sterling Downs

x

Open the gate between San Mateo and
Belmont
Block parties

2

Ralston Ave East

5

x
x

Keep Chinese school
Change every store to better restaurant

Homeview

1

x

Good homes

Harbor Industrial Area

n/a

x

n/a

Old County Road South

n/a

x

n/a

x
x

Except the Chinese School is a good
presence
Like Burlingame

4

x
x
x

More/new dry cleaners
New restaurants
Shalizaar (perfect)

n/a

x

n/a

x
x
x
x
x

Change behavior towards teens
More restaurants
Jamba Juice
Chipotle
Model after Burlingame downtown, small
boutiques

x
x
x
x
x

Narrow streets
Almost no sidewalks (Alameda no
sidewalks)
No bike lanesÆunsafe biking
Improve playground
Parking on streets

El Camino Real/ Belmont
Village South

El Camino Real North
San Juan Hills

Carlmont/ Carlmont Village

5

3

Cipriani

4

Country Club/ Central/
NDNU

1

x
x
x

We have a country club?
Hotel (people barely travel here)
Movie theater

East of 101

3

x

Update sports complex

Chula Vista/ Sunnyslope

n/a

x

n/a

Western Hills

n/a

x

n/a

1

x
x

Good sized streets
Nice trails

Waterdog Park/ Hallmark
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Belmont General Plan Update

Table 8 Notes
Additional Notes from Mapping Exercise
x
x
x
x

42

Sports complex, change field to turf maybe
Ralston and Alameda more than 1 lane!
Good sushi!
Disneyland in Belmont
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