WFHS Quarterback Club Meeting January 8th, 2018
Meeting Minutes

Present: Rusty Smith, La’Jerrold White, Melia Adams, Keysha Moultrie, Julie
Meacham, Dianne Watts, Greg Davis, Coach Summerford

Next meeting: Monday, February 12th, 2018 530pm Brown portable beside field house

Finances:

e Current balance $25,864.71
e Notincluded in balance $250, outstanding checks(not cleared) $280
e Discussed ear marking a certain amount/month for large expenses
(uniforms/equipment/etc.), so we are not trying to raise a lot of money at once
e Total for banquet, including all “hidden” fees was $6027.25 (26.78/person). Price went up
from last year and they charged separately for dessert this year. Will look into other
options for places to have next year. Greg to check with Yacht Club.
Fund Raising:
o Next Boston Butt Cook will be Super Bowl weekend, Feb 2,3,
e On line form up to date, forms on website and emailed to coach to give to the boys
o Will determine dates for all cooks in 2018 at next meeting
e Can use the word “Raffle” now, but cannot sell or do raffle at school
o  Will review Sponsor/Ad/Sign forms at next meeting to determine if we should keep the
same or make changes.
Maintenance/Equipment/Uniforms:
e Addidas replacing black jerseys, since numbers coming off
¢ We should not need to purchase new uniforms this year, but may consider, doing a new
uniform per year, so each Senior class gets to wear a new uniform, $3,200/year
e Replacing Adams shoulder pads with Riddell, total 24, about $200 each. QBC to help pay
Officers and Volunteers:
e QBC Officers for 2018:President-Greg Davis, VP of Facilities-Rusty Smith, Chaplain-
LaJarrold White, Treasurer-Julie Meacham, Secretary- Dianne Watts
e Still in need of a VP of Fundraising, let us know if interested
¢ Melia Adams volunteered to do Memberships again
e We will need volunteers for pre-game meals, Programs, and other things throughout the
year. If you helped with any of this last year and are interested in doing it again this year,
please let us know.
Additional Items:
« Scott Rollins has stepped down as head Freshman coach. Taylor Brown will be taking
this position.
Tentative Calendar for Spring/Summer:
e Aprill7-Incoming Freshmen Meeting
e Aprill9-Returning Players Meeting
e April30-Spring Practice Starts
e May18-Spring Game
e Juned-Summer Workouts begin
e June9-Free Physicals-Andrews Institute
e July2-6-No Workouts
e August30- Fall Practice Begins



