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As the weather tries to decide if it’s still winter or time
to transition to spring, we
anxiously await the chance
to get back out on the lakes
and enjoy the recreation and
relaxation they provide. In
2016, several significant
events and changes have
taken place that affect
BCABLA members, the
local lakes, and interactions
between the lake association, local governments and
the WDNR. One of the
most important happenings
is the effort to create a new
lake management plan for
the Big Chetac chain. In this
newsletter, I’ll describe how
we have now actively engaged the public in lake
management planning and
hope that engagement will
help improve the public
perception of the management planning process.
It is helpful to provide some
background to our efforts to
build a new lake management plan for Big Chetac,
Birch and Little Birch lakes
(the “chain”). In 2012-2013,
the BCABLA was granted
three WDNR grants to support implementation of the

2010 Aquatic Plant/
Comprehensive Management Plan completed by
SEH based on earlier data
collected during a lake management planning project
awarded to BCABLA in
2007. These grants supported efforts to control an
aquatic invasive species
(AIS) – curly leaf pondweed, or CLP – that was
identified as negatively impacting boat navigation,
phosphorous loading, and
water clarity on the chain. It
was hoped that through
control efforts, a portion of
the negative impact of CLP
might be reduced. Herbicide
application began in the
north end of Big Chetac in
2013. And although modified herbicide applications
were continued in 20142015 with the support of
BCABLA and WDNR,
there was opposition to this
approach to CLP management that manifested itself
in resolutions opposing the
use of herbicides by the
Town of Birchwood (2013)
and Village of Birchwood
and the Township of Edgewater 2013, 2014 and 2015.

In response, the BCABLA
consulted with the WDNR
and extended an olive
branch to the local municipalities by suspending herbicide treatment on Big
Chetac in 2016. Instead, we
have been working to find
common ground in the
form of a revision to the
2010 lake management plan
that will have more broadbased support. Work has
begun by using some remaining grant funds (with
WDNR approval) to hire a
consultant, gather background, form a committee,
and develop a draft plan to
present for public input and
final adoption.
In late spring 2016, David
Blumer of Lake Education
and Planning Services
(LEAPS, Spooner, WI) was
contacted by BCABLA and
offered the opportunity to
take on this project. His
proposal, accepted by the
lake association and supported by WDNR, consisted of two parts. The first
was gathering public input
through one-on-one interviews with representatives
of the Town and Village of
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Birchwood, Township of Edgewater, and resort owners on the
lakes. The second was forming a
Stakeholder Committee to provide
input to a revised lake management
plan and guiding it through the approval process.
With this planning in place, Blumer
proceeded to develop interview
questions, conduct interviews, and
thoughtfully analyze the results.
Most prospective interviewees were
cooperative and helpful. A wideranging set of comments and suggestions was obtained. Interview
questions covered topics such as
lake use, fisheries and wildlife,
aquatic plants and management
practices, water quality and management, information and monitoring,
stakeholder involvement, and future
management. Responses were frank
and often insightful. In addition, he
gathered opinions on the preferred
level of participation by interviewees
to produce an effective result. Options ranged from simply informing
the public to involvement in decision making or even empowering
individuals to have a final vote on a
proposal. Dave has concluded his
interviews and summarized them in
a report that will be presented in a
public forum. Other public meetings
will also be held to gather inputs.
A key component of advancing toward a new lake management plan
was the formation of a Stakeholders
committee to guide current and future management planning and implementation. Formed in early December, the Stakeholders Committee has begun to meet to discuss and
debate the components of a new
lake management plan. The original

committee consisted of members
of BCABLA on both Birch and
Big Chetac lakes (Bill Miller and
Mark Robinson – past and current
BCABLA presidents, and Steven
Longacre), two resort owners (one
each on Birch and Chetac lakes:
Julie Thomas-Tielitz and Jim Del
Medico), representatives of the
Towns of Birchwood and Edgewater (Romaine Quinn and Pete
Baribeau or Scott Spaeth) and the
Village of Birchwood (Virginia
Hurckman), a member of the Red
Cedar River Watershed Partnership and President of the Red Cedar Lakes Association (Gerry
Johnson), WDNR’s Alex Smith,
with Dave Blumer of LEAPS acting as facilitator. Since the committee’s formation, Bill Miller has
been replaced by Bob Reynolds
and Steven Longacre has resigned,
so one position remains vacant.
Meetings are held approximately
monthly. A key goal is to identify
components of a draft lake management plan for public input and
eventual adoption by the committee. Suggestions are always welcomed by contacting members of
the committee or Dave Blumer at
LEAPS. These members represent various public constituencies
and are responsible for sharing
and discussing the details of these
meetings with their constituents
for input which they then bring
back to the committee.
Past lake management efforts have
been primarily focused on Big
Chetac as the management of CLP
was implemented in fulfillment of
the Aquatic Invasive Species (AIS)
Established Infestation Control

grant. To extend data gathering and
management practices more widely,
including emphasizing fishery quality, and to bring more emphasis to
Birch and Little Birch lakes, the
BCABLA contracted with LEAPS
to submit a 2017 Lake Management
Planning Grant application to the
WDNR consisting of the following:

Lake and Tributary Water Quality Testing – collecting total phosphorous and chlorophyll a monthly
at inlet and outlet of Birch lake
(April – October)
Whole-lake Aquatic Plant Pointintercept Survey (Cold and
Warm) – point-intercept survey on
Birch and Little Birch lakes.
Shoreland Evaluation – Site, Pictures, Woody Debris, Report – Survey all lakes using WDNR
Shoreland Evaluation Protocol.
Fishing Success Survey (resorts) –
Track fishing results and angler
comments from resorts around the
lakes (May – October). Ice fishing
not included but could be added.
Stakeholders Committee Support
– Support for Stakeholders Committee and Consultant participation.
Project Administration – General
record keeping and administration.
The total product budget was estimated at just over $45,000 with a
requested state share of $25,000.
The BCABLA has been actively
working to improve the water quality and fishery on Big Chetac, Birch
and Little Birch lakes. We invite you
to become engaged with the lake
association in our efforts by volunteering to help or contributing financially to support its goals.
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Economic Impact Study — The cost of poor water
clarity—The impact to real estate values is large
As reported in the spring 2016 Newsletter, we hired a DNR-approved consultant to determine the impact that poor water
clarity has on home values in our area. A link to the full report can be found on the front page of our website at
www.bcabla.com. Below is an excerpt from that report:
THE IMPACT OF WATER CLARITY ON HOME PRICES IN NORTHWEST WISCONSIN

Chippewa Valley Economic Research Group - August 2016
Executive Summary
This study estimates the property value gains associated with improvements in water clarity on 20 Northern Wisconsin

lakes. Using a two stage hedonic model applied to Wisconsin DNR water studies and sales data on over 300 homes obtained from Zillow.com we estimate that a 3 foot improvement in water clarity
would produce a 9 - 16% improvement in the market price of an average property on lakes with the lowest clarity.
Hedonic models are the most common method for determining the market value of specific property attributes. Hedonic
modeling is a proven way to statistically account for the many differences that exist in any set of properties in order to focus
on changes to one specific attribute within the set. This method has been applied to hundreds of studies including the majority of work done on the market impact of water clarity on property values.
On Lake Chetac we estimate an additional 3-feet of water clarity would bring a 10–11% improvement in the value of the
average property adjacent to the lake. This translates to an increase market value to $269,400 from $243,477 on the average
property and an additional $10.4 million in total property valuation. Given the Sawyer County 2015 property tax rate of
1.085%, the increased valuation would bring another $112,800 in annual county property taxes collected.

Quick Q&A
Q: Does water clarity have a significant impact on property prices?

A: Yes. Our tests show that water clarity has a statistically significant impact on property prices. Clearer water means higher
property prices, all things being equal. The improvement in expected values varies by as much as 16% on the average property within the study area.
Q: How do you define water clarity?
A: This study uses annual average Secchi Disk readings as reported by the Wisconsin Department of Natural Resources.
This is a scientifically valid and objective measure of water clarity.
Q: Does improving water clarity impact all properties equally?
A: No. Properties on lakes with low water clarity will experience a significantly greater benefit from improved clarity when
compared to property adjacent to lakes that already have high levels of clarity.
Q: How do you account for the fact that different lakes have different types of properties?
A: A statistical picture was created for each of the lakes in the study area. This allows us to account for the great many differences that exist in the properties adjacent to lakes in the study area.
Q: Do the benefits of improving water clarity outweigh the costs?
A: Uncertain. Because both the costs and benefits differ across lakes it is impossible to make a blanket statement. However,
the economic benefits associated with improved clarity on any of the twenty lakes within the study area are presented in the
study. The data clearly show the economic benefits of improving water clarity, especially for lakes that currently have poor
water clarity.
Q: How were the results estimated?
A: We used a hedonic pricing model to estimate the results. This model relies on actual market data (e.g. housing prices)
rather than hypothetical data. Economists commonly use this type of model to estimate the market price of specific property or location attributes.
Q: Does this study take into account so-called multiplier effects?
A: No, the study did not evaluate economic multiplier effects. The results show the estimated economic impacts to the current existing property values. They do not include indirect economic impacts such as increased tourism or increased economic development associated that may or may not occur with any change water clarity.
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2016 Plant Studies Findings - CLP’s return to north end
As you know, we did not do any CLP treatment in 2016. However, we still had the same early and late season plant study work done to
determine the growth/spread of native plants, CLP, as well as turion (CLP seed pods) distribution. A link to the full reports can be
found on the home page of our website at: www.bcabla.com. Below are excerpts from these reports:

We returned to the lake on June 16-17th, 2016 when CLP would have been at its peak density. In the north bay, we found CLP at
278 points (66.8% coverage) with a mean rake fullness of 1.87 (up from 16 points (3.8%) with a mean rake fullness of 1.19
during the 2015 post-treatment survey). This was an increase in distribution of over 347% from the 80 points in the April
survey, and it also represented a highly significant increase in total CLP, as well as rake fullness 3, 2, and 1.
In the boat landing bay, CLP experienced an overall significant increase to 27 points (79.4% coverage – 150% increase in distribution) with a mean rake fullness of 1.89. In the western control bay, we documented a moderately significant increase in CLP to 84
sites (84.0% coverage – 131% increase in distribution) with a mean rake fullness of 2.36.
When comparing the April/June 2016 surveys in the north bay, in addition to CLP’s highly significant expansion, we also found that
Nitella (Nitella sp.) experienced a highly significant increase; Slender naiad (Najas flexilis), Clasping-leaf pondweed (Potamogeton
richardsonii), and Wild celery (Vallisneria americana) each experienced significant increases; and filamentous algae demonstrated a
highly significant decline. No native species demonstrated significant change in the boat landing control bay, but filamentous algae
and Fries’ pondweed (Potamogeton friesii) both experienced significant increases in the western control bay.
After comparing post-treatment 2013-2015/June 2016 data for the north bay, we noticed that most species that experienced significant increases over this time were late-growing/germinating species that tend to survive early-season herbicide treatments. It is unclear if the gains these native species have made will continue in light of the increase in CLP levels seen in 2016.
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2016 Plant Studies Findings—CLP’s return to north end (continued)
October 2016 Ponar Dredge Turion Survey:

Live turions were present at 56 of 85 points (65.88% coverage) in the north bay. This was a 51.35% increase in distribution compared to October 2015 when we found turions at 37 of 85 points (43.53% coverage) (Figure 10) (Appendix II).
This total was 23.29% lower than the 73 points with turions (85.88% coverage) found during the original 2013 baseline pretreatment survey, and was equal to the 2013 posttreatment distribution when we also found turions at 56 points. In the control bays, coverage dropped from 24 points (82.76%) in 2015 to 20 points (68.97%) in 2016. This 16.67% reduction brought
the distribution back in-line with the September 2013 and November 2014 totals when we found turions at 21 points
(72.41% coverage) and 19 points (65.52% coverage) respectively. In the north treatment area, seven points (8.24% coverage)
(up from four points (4.71% coverage) in 2015) were predicted to be at the nuisance level with densities >200 turions/m2.
This was a 75.00% increase when compared to fall 2015, but was still 73.08% below the 26 nuisance points (30.59% coverage) in the original pretreatment survey. In fall 2016, the control bays were again at their 2013 baseline total of four nuisance
points (13.79%).
Along with the increase in overall coverage, mean turion density in the north bay increased by nearly 33% (85.75 turions/m2) when compared to fall 2015 (64.50 turions/m2) and was the highest of any fall survey. However, it was still approximately 54% below the 2013 pre-treatment baseline (158.59 turions/m2). In the control areas, the mean density nearly doubled to 127.52 turions/m2. This was an 82.98% increase over fall 2015 levels when we found 69.69 turions/m2. As in the
past, densities in both the north bay and the control areas were highly variable with both having standard deviations that
were nearly twice the mean. In the north bay, the deviation declined from +/-203.48 turions in fall 2015 to +/-157.70 turions in fall 2016, while the control areas’ increased sharply from +/-91.88 turions in fall 2015 to +/- 235.02 in fall 2016.

Lake Association Commentary on the 2016 Plant Studies
It will come as no surprise to anyone who was on the lake last year that CLP was found to have returned to the north end of
the lake in abundance last summer. CLP requires continued management if we hope to keep it under control. In addition
to seeing a significant increase in CLP return, the same can be said of native plants. However, as CLP continues to increase
in this area, the natives are expected to decline again as the CLP just pushes them out of the way.
The work being done by the newly-formed stakeholders committee to determine what we should do moving forward to
improve the water quality of our lake is key. It will evaluate methods and mechanisms we could use to manage CLP , or
even if management should be pursued at all. While we have seen that herbicides can effectively manage CLP over the last
three years, it is not the only option available for management. The use of mechanical harvesters is also an option which the
committee will be exploring. The committee, working with public input, will recommend whether management should be
attempted and what form it might take.
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Information on Stakeholder Committee Meetings
As indicated in the presidents message on page one of this newsletter a stakeholders committee was formed in December of
2016. Links to copies of the meeting agendas, minutes from those meetings and materials discussed at those meetings are
posted on the home page of our website (BCABLA.com) should you wish to review them. You should also feel free to contact any member of that committee with questions or concerns you might have.

2016 Walleye Stocking & Fishing News
Another 23,990 extended growth Walleye were stocked in Lake Chetac during October of 2016. We are on an every other
year guaranteed stocking program fully funded by the WI DNR. We hope that will not change due to budget cuts and potentially devastating changes being discussed at the national level regarding our natural resources.

We continue to have great walleye fishing reports that show the stocking
program is really working to help return our lake to a premier walleye lake.
To the right is a photo of a 28” walleye caught by Sandy Schiefelbein in the
fall of 2016. Well done, Sandy, and thanks for sharing!
Below is a picture from the 2016 Kids Fishing Day sponsored by the Lake
Association and the Birchwood Lions Club:
Kid’s Fishing Day 2016
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Potential Use of Mechanical Harvesting to Manage CLP
Should the stakeholder committee recommend the use of Mechanical Harvesting to manage CLP we now have some options that did not exist previously. One of the reasons we did not pursue mechanical harvesting previously was that the only
way to pursue this option was through the acquisition of a harvester. We did not have the resources to purchase and operate
a harvester. In addition, the DNR does not allow grant funds to be used for harvesting (although there are limited grant
monies available to partially offset the cost of purchasing a harvester).
However, there is now a company offering aquatic plant harvesting services in our area. They charge by the acre to either
harvest and dispose of the CLP or to just harvest and load the harvested CLP onto your own trailers for the customer to
dispose of. This is good news if we pursue harvesting as it would allow us to try it to determine its feasibility for our lakes.
Should we pursue this option, we will be looking for lakeshore property owners to band together to fund the harvesting of
CLP in front of their properties. We know that CLP can be a navigation nightmare. And when it drops to the bottom of the
lake in early July, it releases its phosphorous, contributing to blue-green algae growth and release of its toxins. Harvesting has
been shown to reduce phosphorous in the lake by the removal of the plant material before it dies and decays.
The use of harvesters would allow us to manage CLP in a different way then we have in the past. There are areas on both
Lake Chetac and Birch Lakes which could potentially benefit from harvesting. This would allow us to provide relief to those
property owners who have been asking for help for years. While not as effective as herbicide treatment, harvesting has some
desirable attributes. First, since it does not remove the whole plant, it provides continued habitat for fish. Second, for those
opposed to the use of herbicide, harvesting does not use any chemicals and should allay many of their concerns.
The cost per acre for harvesting will run around $200 to $300 depending on whether we decide to dispose of the harvested
material or have the contract harvester dispose of it.

Update on Interviews Conducted by Dave Blumer —
Lake Education and Planning Services (LEAPS)
Excerpt from the report on LEAPS work: LEAPS was contacted by the President of the BCABLA President in March 2016
and asked if it was interested in taking on this project. A proposal was drawn up by LEAPS and approved by the BCABLA.
The WDNR also approved of contracting with LEAPS to complete this project. The project has two primary tasks. The first
is to gather public input through one-on-one interviews with representatives of the Towns of Edgewater, Birchwood, and the
Village of Birchwood; and from Resorts Owners on the lakes. This task includes developing interview questions; setting up
and completing the one-on-one interviews; providing an analysis of what is learned during the interviews, and presenting the
results to the BCABLA Board and at a public meeting. The second task is to help complete the revision of the Big Chetac
and Birch Lakes Lake Management Plan.
Interviews: All board members (3 each) and town clerks of the Towns of Edgewater and Birchwood were initially contacted
by mail, requesting a one-on-one interview. The Village of Birchwood President, four trustees, and the Village Clerk were
also contacted by mail. A total of 10 resorts on the lakes were initially contacted by email, making a total of 24 requests for
interviews. Follow up calls and emails led to all three Town of Edgewater Board Members being interviewed; two Town of
Birchwood Board Members being interviewed; and the Village of Birchwood President, Clerk, and one Trustee being interviewed. Eight of the ten resorts contacted completed full interviews. The owner of Red Cedar Spring Resort on the north
end of Big Chetac Lake did not complete a full interview but spent about 30 minutes in person discussing his thoughts about
the lake and the three years of CLP management that essentially took place right outside his doorway. A total of 18 interviews were completed between late July and early September 2016. Half were done in person and the other half over the
phone. Interviews took between 15 and 150 minutes each to complete, depending on the amount of feedback provided by
each interviewee. The average time was about 90 minutes a piece.
The above work was completed in late 2016 and led to the formation of the stakeholders committee which is now working
toward the revision of the Big Chetac and Birch Lakes Management plan. A link to the report can be found on the home
page of our website at www.bcabla.com.
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Breaking News: Wisconsin DNR Funds Lake Planning Grant
The BCABLA was notified April 25 that our grant proposal was approved for funding under Wisconsin’s Lake Planning Grant Program. The Big Chetac & Birch Lakes Water Quality, Shoreland and Aquatic Plant Project was approved for roughly $45,000 with state support of $25,000, leaving a sponsor share of around $20,000. [The activities
funded are described in the President’s message in this newsletter.] The sponsor’s share can be offset by contributions
of labor and equipment as activities specified under the project are carried out. The BCABLA is grateful for the selection of this project for funding and the support it will provide to our efforts on Birch Lake as well as Chetac. The
grant period runs from February 15, 2017 through June 30, 2019.

Clean Boats, Clean Waters to Continue in 2017
The Wisconsin DNR has provided a grant for 2017 to continue the Clean Boats, Clean Waters program on Birch and
Big Chetac Lakes. Under the CBCW program, trained boat inspectors help perform boat and trailer checks, disseminate informational brochures and educate boaters on how to prevent the spread of aquatic invasive species. The
BCABLA has contracted with Sean Kupper, a junior at Birchwood High School, to inspect boats during the 2017
season at the Village of Birchwood boat landing on Little Birch and the DNR landing off Ol’ Hayes road (Chetac east
shore). Sean will focus on busy weekends so that he contacts the maximum number of boaters during the limited
hours. He will also alternate between landings as specified in the grant.

BCABLA Annual Meeting - June 10 - Birchwood Village Hall
The Big Chetac and Birch Lakes Association (BCABLA) will hold its annual meeting Saturday, June 10, 8-10 a.m. in the
Village of Birchwood Hall on Main Street. This meeting will include an overview of the Stakeholder’s committee
formed to gather public input for a 2018 lake management plan. In addition, a recently-awarded WDNR Lake Planning
grant will be described by Dave Blumer, a lakes education consultant hired by BCABLA, and opportunities for members to
volunteer will be highlighted. Other business includes nomination of officers, a financial report, and a Q&A session. Both
members and prospective members are invited to attend. Refreshments will be served.

2017 Lake Association Membership Application/Renewal
PLEASE SEND THIS FORM WITH YOUR PAYMENT TO:

BIG CHETAC AND BIRCH LAKES ASSOCIATION
P.O. BOX 33
BIRCHWOOD, WI 54817
Name(s):_________________________________

E-mail: ____________________________________

Address:__________________________________

Phone: ____________________________________

__________________________________
Your information will be used for contact purposes only. We will not share this information with anyone outside the
Association. We appreciate your e-mail address so we can more easily communicate with you on a regular basis.
Enclosed
Membership Fees: Single = $35, Family = $45

$________

Donations to help fund Grants and other Initiatives

$ ________

Total amount enclosed

$ ________
All Donations are tax deductible and greatly appreciated!

