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HBH Mission

Hempfield Behavioral Health, Inc. (HBH) is the leading
provider of evidence-based behavioral health prevention
and treatment services in central Pennsylvania. The
mission of HBH is to take proven programs for the
prevention or treatment of child abuse, delinquency,
youth violence, school failure, and mental illness and
Implement them under actual community-based
conditions.



Our Presentation Themes

Interactive Systems Framework (ISF) Scheme
Translation

Support

Capacity

Community



Reflections

Where has ISF been all my life?
= System Inertia & “good old boy system”
= Kurt Lewin Change Model
= Motivational Interviewing

Translation
= Jumping on the Bandwagon
= Need for component analysis (active ingredient)

Support

= Policing

= Fidelity Idol Worship
Capacity

» |Leadership

= Model Coherence
» Unsustainable levels of support



