Fiesta Gardens Homes Association Inc.

Income & Expense Statement
Operating Fund

November 2019
_Current Period Year To Date

Actual Budget Variance Description Actual - Budget Variance 2019 Budget
0.00 Regular Assessments 206,640.00 206,640.00 0.00 206,640.00
4.15 6.25 (2.10) Interest Inc - Operating Fund 29.87 68.75 (38.88) 75.00
292.89 75.00 217.89 Interest Inc - Repl. Res. Fund 1,270.89 825.00 445.89 900.00
0.00 Swim School 13,070.00 11,000.00 2,070.00 11,000.00
600.00 833.33 (233.33) Clubhouse Rental Inc 5,100.00 10,000.00 (4,900.00) 10,000.00

0.00 Social Events 57.00 0.00 57.00
208.33 (208.33) Late Charges -8.00 2,500.00 (2,508.00) 2,500.00
164.00 240.00 (76.00) Guest Passes 1,149.87 1,200.00 (50.13) 1,200.00
100.00 (100.00) Bee Ads 990.00 1,100.00 (110.00) 1,200.00
$ 1,061.04 $ 1,462.92 -$ 401.88 Total Income $ 228,299.63 $ 233,333.75 -$ 5,034.12 $ 233,515.00
$ 1,061.04 $§ 1,462.92 -§ 401.88 Gross Profit $ 228,290963 $ 233,333.75 -§ 503412 $ 233,515.00

EXPENSES

540.00 540.00 0.00 Landscape-Contract 5,940.00 5,940.00 0.00 6,480.00
11,125.00 11,125.00 Lifeguards 50,861.60 44,500.00 (6,361.60) 44,500.00
425.00 425.00 0.00 Newsiletter Editor 4,675.00 4,675.00 6.00 5,100.00
1,087.50 1,087.50 Payroll Taxes 4,932.60 4,350.00 (582.60) 4,350.00
300.00 300.00 0.00 Secretary 3,300.00 3,300.00 0.00 3,600.00
1,000.00 1,000.00 0.00 Treasurer 11,000.00 11,000.00 0.00 12,000.00
0.00 Payment Processing Fees 1,035.43 0.00 (1,035.43) 0.00
250.00 250.00 Payroll Service 2,434.95 3,000.00 565.05 3,000.00
0.00 Pest Control 268.68 458.33 189.65 500.00
857.60 1,408.33 550.73 Pool & Spa 16,151.35 15,491.67 (659.68) 16,900.00
308.33 308.33 Common Area - Maintenance 5,722.89 3,391.67 (2,331.22) 3,700.00
0.00 Wristbands 281.46 458.33 176.87 500.00
83.33 83.33 Tennis Court- Service & Repair 0.00 916.67 916.67 1,000.00
436.21 300.00 (136.21) Gas 3,506.46 3,300.00 (206.46) 3,600.00
1,252.95 1,166.67 (86.28) Electricity 11,970.60 12,833.33 862.73 14,000.00
178.00 100.00 (78.00) Refuse 1,108.58 1,100.00 (8.58) 1,200.00
88.99 166.67 77.68 Telephone & Pager 460.98 1,833.33 1,372.35 2,000.00
396.03 1,000.00 603.97 Water 11,646.14 11,000.00 (646.14) 12,000.00
0.00 0.00 Streets, Drives & Concrete 0.00 0.00 0.00 0.00
83.33 83.33 Pools, Spas, & Lake Facilities 0.00 916.67 916.67 1,000.00
416.67 416.67 Clubhouse Facilities 96.78 4,583.33 4,486.55 5,000.00
100.00 100.00 Audit & Tax Preparation 0.00 1,100.00 1,100.00 1,200.00
111.00 208.33 97.33 Mailings, Postage & Copies 5,719.40 2,291.67 (3,427.73) 2,500.00
318.46 375.00 56.54 Newsletter Postage/ Printing 4,372.33 4,125.00 (247.33) 4,500.00
41.67 41.67 Meeting Expenses/Social Functi 1,746.92 458.33 (1,288.59) 500.00
416.67 416.67 Collection Expenses -336.00 4,583.33 4,919.33 5,000.00
1,164.25 1,125.00 (39.25) Insurance Expenses 12,316.96 12,375.00 58.04 13,500.00
250.17 291.67 41.50 D & O Ins. Expenses 2,649.37 3,208.33 558.96 3,500.00
250.00 250.00 Insurance Exp - W/C 3,288.16 2,750.00 (538.16) 3,000.00
145.50 126.67 (18.83) Office Supplies 1,900.19 1,393.33 (506.86) 1,520.00
12.50 12.50 Postage 220.00 137.50 (82.50) 150.00
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CurmentPedlod. o n T e Soee o YearToDate
 Actual Budget Variance ~ Description "~ Actual  Budget  Variance 2019 Budget
8.33 833  Civic Expenses 169.29 9167 (77.62) 100.00
208.33 20833  Web Site 381.20 2,291.67 1,910.47 2,600.00
416.67 416.67 Professional Services 2,082.50 4,583.33 2,500.83 5,000.00
83.33 8333  Permits & License 825.00 916.67 91.67 1,000.00
4,271.95 3,750.00 (521.95)  Taxes - Property 7,921.43 6,875.00 (1,046.43) 7,500.00
0.00 Inc Taxes- Operating Fund 0.00 229.17 229.17 250.00
$ 1173611 § 27,7500 $ 1543889  Total Expenses $ 17865025 § 180,45833 $ 1,808.02  $ 192,150.00
$ 1067507 § 2571208 §$ 15,037.01 Net Income $ 4964938 $ 5287542 -§ 3,226.03 $ 41,365.00

Fiesta Gardens Homes Association Inc.
Income & Expense Statement
Cabana Rebuild

November 2019
_ CurrentPeriod = Bl hEER a Year To Date ; - :
Actual .~ Budget - Variance : ~Description ~Actual .~ - Budget Variance © . . Budget

103,580.00 108,333.33 (4,753.33) Special Assessments 638,820.00 433,333.33 205,486.67 1,300,000.00
$§ 103,580.00 $ 108,333.33 -$ 4,753.33 Total Income $ 638,820.00 $§ 433,333.33 § 205,486.67 $ 1,300,000.00
$ 103,580.00 $ 108,333.33 -§ 4,753.33 Gross Profit $ 638,820.00 $ 433,333.33 $ 205,486.67 $ 1,300,000.00
0.00 Cabana Rebuild - Contract 37,000.00 95,000.00 58,000.00 950,000.00
0.00 Construction Reserve 20,000.00 20,000.00 200,000.00
0.00 Consulting 5,000.00 5,000.00 50,000.00
0.00 Permits and Fees 4,000.00 4,000.00 40,000.00
948,50 6,000.00 5,051.50 Payment Processing Fees 7,191.79 24,000.00 16,808.21 60,000.00
$ 948.50 § 6,000.00 $ 5,051.50 Total Expenses $ 4419179 $ 148,00000 $ 103,808.21 $ 1,300,000.00

§ 10263150 $ 102,333.33 § 208.17 Net Income $ 59462821 §  285333.33 $ 309,294.88 $ 0.00




Fiesta Gardens Homes Association Inc.

Balance Sheet
As of November 30, 2019

Cash - Operating Fund $ 51,012.59
Cash - Reserve Fund $ 293,953.83
Cash - Cabana Rebuild $ 601,820.00
Accounts Receivable $ 131,855.00
Special Assessment Receivable $ 426,813.00
Other Current Assets $ 12,457.68
Cabana Rebuild $ 37,000.00
TOTAL ASSETS $ 1,554,912.10
LIABILITIES AND FUND BALANCE

Liabilities

Accounts Payable 2,536.08
Accrued Expenses 2,600.00
Prepaid Assessments 963.10
Total Liabilities $ 6,099.18
Fund Balance 441,485.33
Current Year Net Income/Loss 1,107,327.59
Total Fund Balance $ 1,548,812.92

TOTAL LIABILITIES AND EQUITY $ 1,5654,912.10




