Risk Assessment and Mitigation Activities

Statute: To establish the appropriate level of business continuity management to sustain the operation of critical business services following a disaster or adverse event.

Division/Office: _______________________________________________________________________ Date: ___________________________

Mission:

Critical Functions and Services:

Asset Identification (resources required to provide these functions/services):

Risk #1: Loss of Facilities

	Facility Need
	Maximum Inoperable Time
	Existing Interim Procedures
	Mitigation Activities
	Business Impact

Including Cost 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Risk #2: Loss of Information Technology and Computer Services (i.e., cyber crime, loss of data, It system failure)

	IT Need
	Maximum Inoperable Time
	Existing Interim Procedures
	Mitigation Activities
	Business Impact

Including Cost 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Risk #3: Loss of Key Personnel

	Personnel Need
	Maximum Inoperable Time
	Existing Interim Procedures
	Mitigation Activities
	Business Impact

Including Cost 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Risk #4: Loss of Utilities

	Utility Need
	Maximum Inoperable Time
	Existing Interim Procedures
	Mitigation Activities
	Business Impact

Including Cost 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Emergency Response Partnerships

As a last step in the business continuity planning process, please review current SCC emergency response plans or protocols as well as community response plans that may involve your department or division.  If there are changes or additions that should be made within these emergency response plans in order to support your division (i.e. loss of utilities) or if you are part of the larger community’s emergency response or business continuity plans (i.e. use of facilities), please list them below.

Changes in the ________________________________________________________ emergency response plan(s) to support the division/department: 

Partnerships to support the division/department’s business continuity plan:
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