2011 — 2012 Senior Leadership Seminar Series

The Virginia Network
|__ACE_NETWORK |

O \\*HE January 19 - 20, 2012 Richmond, Virginia
' May 31 —-June 1,2012  Richmond, Virginia

SENIOR LEADERSHIP SESSIONS
October 20-21, 2011

Thursday, October 20

For more information about the Network, go to the following website:
http://www.acc.prov.vt.edu/

LODGING CHECK-IN

2:30 p.m. Courtyard Marriot

1890 Evelyn Byrd Avenue
Harrisonburg, Virginia

SENIOR LEADERSHIP SEMINAR REGISTRATION
(Highlands Room)
Festival Conference and Student Center
at James Madison University

3:30-4:00 p.m.

OPENING SESSION
(Highlands Room)

Welcome

4:00 — 5:45 p.m Teresa Gon_zalez, Assoc_iate Vice Provost, Academic Programs
' ' “ | James Madison University

Welcome and Introductions

Regenia Hill, Lonnie Schaeffer, Chris Clark-Talley

Senior Leadership Seminar Planning Team

6:00 .M Reception
LU pm. (East Campus Dining Hall — Second Floor Foyer Area)

DINNER AND GUEST SPEAKER
(East Campus Dining Hall — Montpelier Room)

Overview of ACE-OWHE/Virginia Network
7:00 p.m.. Elsie Weatherington, Dean of University Libraries
Virginia State University

Introduction - Elsie Weatherington
Guest Speaker — Nancy Oliver Gray, President, Hollins University



http://www.acc.prov.vt.edu/

Friday, October 21

2:00 am Breakfast on your own at the Courtyard Marriott.
R Please remember to check-out from the hotel at this time.
GUEST SPEAKER
(Highlands Room)
9:00 a.m.
Pat Hyer — Associate Provost for Academic Administration, Virginia Tech (retired),
Virginia Network — Emerita Member
10:15a.m. BREAK
PANEL DISCUSSION
(Highlands Room)
“Advancing Our Institutional Plans: The Integration of Strategic Planning, Budgeting
and Philanthropy"
10:30 a.m. — Panelists:
12:00 noon
Sharon Hostler, M.D. - Vice Provost for Faculty Development, University of Virginia
Jennifer Sager Gentry, Ph.D. - Executive Director, The Virginia Foundation for
Community College Education
Harriet Frink Davis, Ph.D. - Assistant Vice President for Development, Hampton
University
) BUFFET LUNCH
12:00 noon (Highlands Room)
DISCUSSION
HOMEWORK
: Q&A
1:00 p.m. (Highlands Room)
Discussion of Homework
Strategic Plans, Funding, Budgets, Institutional Priorities, Leadership in Planning
WRAP UP AND DEPARTURE
2:30 p.m.
January Session — General Assembly - Richmond, VA — January 19-20, 2012




