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We all want to make an impact, but we 
have different approaches.



Make it easier for the SME to 
partner with you.



1

2

3

Process

Tools

Approach



5/10/2019



Project Intake Meeting,
Initial Needs Analysis, & 

Project Scoping
Kick-Off Meeting

Analysis, Project 
Plan, & Project 

Timeline

Design, 
Development, 

Implementation, & 
Evaluation

Project Conclusion
& Personalized Thank You to Team

Next Project

Gathering the Team

Welcoming the 
Team



Project Intake Meeting,
Initial Needs Analysis, & 

Project Scoping

Gathering the Team

Welcoming the 
Team

Kick-Off Meeting

Analysis, Project 
Plan, & Project 

Timeline

Design, 
Development, 

Implementation, & 
Evaluation

Project Conclusion
& Personalized Thank You to Team

Next Project

SME Onboarding 
Process



�±
�‡ Identify SMEs as early as possible.


