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MOMI TOM
WON'T PLAY
WITH ME!




MY GRANDMA ALWAYS SAID
"YOU CAN CATCH MORE
FLIES WITH HONEY THAN

WITH VINEGAR




THE CHALLENGE

We all want to make an impa

have different appro




THE SOLUTION

Make It easier for the
partner with y



Process

Tools

Approach
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THE PROCEYY s

Plan, & Project

Project Intake Meeting,

Initial Needs Analysis ‘@:.

Project Scoping

Gathering the Tes:
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Welcoming the
Team

Timeline

5%

Kicloff Meeting

Design,
. A Development,
> B Implementation, &
Evaluation

Next Project

@ Project Conclusion
& Personalized Thank You to Te
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T

T Identify SMEs as early as possible.



