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Mission Statement 

 

Our mission is to provide professional 
and legal security solutions to our 

clients and improve the image 
of security industry.  

 

 
Vision Statement 

 

Our vision is to become one of the best 
facility management group. Our clients 

must benefit from our security, 
cleaning and consultancy division. 

 

 

                        Approved by Director : Khurram Iqbal 

April 2017 

COMPANY 

  VALUES 

 

Integrity 

We do the right thing 

for the right reason. 

Excellence 

We strive to deliver 

the highest quality 

and value possible 

through simple, easy 

and relevant 

solutions. 

Inspiration 

We inspire each 

other to explore 

ideas that can make 

the world a better 

place 

 

 

Caring 

We listen to and care 

about our customers 

and each other so 

we can act with 

insight, 

understanding and 

compassion. 
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INTEGRATED  

MANAGEMENT SYSTEM  

of  

Paragon Security Group  

 

 

    

 Approved by: Khurram Iqbal 

                                                                              Director 

   



 
 

3
 

Organizations Structure 

 

  

Director 

Operations  

Finance 
/Accounts 

Marketing  
Managers / 
Supervisors 

DS / Guards 

Accriditations  

CSR  

Quality Environment Health & Safety CSR 

Recruitment/ 
HR 

Administration 
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Paragon’s Approach to  

Corporate Social Responsibility 

 

 

  

Our 
Customers 

Our People 

Our Suppliers 

Our 
Environment 

Our 
Community 
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Corporate Social Responsibility  

 

 

ISO9001: Quality Management System 

OHSAS18001: Occupational Health & Safety 
System 

SA8000: Social Accountability Management 
System 

ISO14001: Environmental Management 
System 
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CSR – Cycle of Paragon Security Group  

for Continual Improvement 

Plan    :  Establish the objectives and processes necessary to deliver results in   

                     accordance with CSR policies and Customer Requirements.  

Do       : Implement the processes.   

Check: Monitor and Measure the processes and products against our policies   

                     and objectives and requirements for the product and report the results.  

Act      : Take actions to continually improve the process performance.   
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Corporate Social Responsibility 

IMS: Combination of International Standards 

 

   

 

Integrated Management Systems 

ISO 9001 & 
ISO14001 

OHSAS 
18001 

ACS  
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Manual & Policies 

   

 

  

IMS Policy Manual 

QMS • Quality Policy 

EMS • Environmental Policy 

OHSAS • Health & Safety Policy 
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Integrated Management System 

Integrated Procedures  

IMS 
• Management System & Planning 

IMS 
• Setting Objectives & Targets 

IMS 
• Identification & Updating Legal Req 

IMS • Internal IMS Audits 

IMS • Trainings  

IMS 
• Analysis of Data /Statistical 

Techniques 

IMS • Communication & Consultation 

IMS • Corrective & Preventive Actions 

IMS • Document & Data Control 
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IMS • Control of IMS Records 

OHS-E 
• Emergency, Preparedness & Response 

OH-SA 
• General Health & Safety  
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Integrated Management System-ISO9001 

Procedures  

 

  

9000 
• Contract Review 

9000 
• Process Control 

9000 
• Control of Non Conforming Services 

9000 
• Purchasing  

9000 
• Resource Management / HR 

9000 
• Design & Development (Not Applicable) 

9000 
• Customer Related Products (Not Applicable) 

ISO 9000 

/OHS&E 

• Control of Measuring & Monitoring 
Devices 
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Integrated Management System-

ISO14001Procedures  

 

Integrated Management System 

OHSAS 18001 Procedures  

 

Human Resource Policies  

 

14000 
• Environmental Aspects & Impacts 

14000 
• Environmental Operational Control 

18000 
• Hazard Identification & Risk Assessment 

18000 
• Reporting Accidents & Hazards 

18000 
• H&S Operational Control 

HR  • Employee Hand Book  
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