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COMPANY

VALUES

Integrity

We do the right thing
for the right reason.

Excellence

We strive to deliver
the highest quality
and value possible
through simple, easy
and relevant
solutions.

Inspiration

We inspire each
other to explore
ideas that can make
the world a better
place
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Organizations Structure

Director
Operations Administration
i 4 -’
I | | | 1

) ) ) ) )

ht N
Finance : Managers / S Recruitment/

T —— Marketing Supervisors Accriditations HR

DS / Guards CSR

Quality Environment Health & Safety CSR




Paragon’s Approach to

Corporate Social Responsibility
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Corporate Social Responsibility

ISO 9001

Integrated

ISO 14001 Management
/ | System /

OHSAS18001: Occupational Health & Safety

System

SA8000: Social Accountability Management
System

I ISO14001: Environmental Management

System




CSR - Cycle of Paragon Security Group

for Continual Improvement

IMS

Integrated
Management

Plan . Establish the objectives and processes necessary to deliver results in

accordance with CSR policies and Customer Requirements.

Do : Implement the processes.

Chec k: Monitor and Measure the processes and products against our policies

and objectives and requirements for the product and report the results.

ACf : Take actions to continually improve the process performance.




Corporate Social Responsibility

IMS: Combination of International Standards
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Manual & Policies

L4 1M Policy Manual

« Quality Policy

/| « Environmental Policy
\ |« Health & Safety Policy




Integrated Management System

Integrated Procedures

« Management System & Planning

Setting Objectives & Targets

A « Identification & Updating Legal Req

Internal IMS Audits
 Trainings

' d ° Analysis of Data /statistical
'S Techniques

« Communication & Consultation

* Corrective & Preventive Actions

4| + Document & Data Control |




e Control of IMS Records

 Emergency, Preparedness & Response:

« General Health & Safety
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Integrated Management System-I1SO9001
Procedures

* Contract Review

Process Control

Control of Non Conforming Services

Purchasing

Resource Management / HR

Design & Development (Not Applicable)

Customer Related Products (Not Applicable)
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« Control of Measuring & Monitoring
Devices
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Integrated Management System-
ISO14001Procedures

« Environmental Aspects & Impacts |

« Environmental Operational Control

J

Integrated Management System

OHSAS 18001 Procedures

 Hazard Identification & Risk Assessment

* Reporting Accidents & Hazards

« H&S Operational Control

Human Resource Policies

- Employee Hand Book
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