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	Areas for Improvement 
Develop further the planning, teaching and assessment for learning in order to meet the needs of all children, in particular those who are most able. 


	Where are we now? (with reference to areas for improvement noted above)
In most effective practice the lessons are well structured with an appropriate pace.   The teachers use effective questioning to extend and challenge the children’s learning. In the less effective practice expectations are too low and there is insufficient challenge, especially for the more able children.

The staff revised recently the whole-school planning for literacy to include the development of cross-curricular skills and assessment.   The current literacy plans do not provide adequate guidance for teachers to ensure breadth and progression in the children’s learning.

The current marking of writing includes supportive comments that build up children’s confidence, however, it does not include detailed feedback to help children of all abilities increase their level of knowledge and develop their own writing styles.

The children are provided with a good breadth of learning experiences across the main aspects of mathematics.  There are good opportunities for them to work in pairs and groups and develop their thinking skills.  The staff have identified appropriately the need to develop further the teaching strategies and provision for mental mathematics across the school.  They need to reinforce mathematical language and provide more effective opportunities for the children to explain their mental mathematics strategies and thinking.
Across the key stages, the children would benefit from more opportunities to apply their learning to open-ended problem-solving and investigative activities.  

In the FS and KSI there is+ a need to review the play-based and activity based programmes respectively to provide appropriate opportunities to consolidate the children’s numeracy and literacy skills.   


	Objectives / targets to bring about improvement
	Success criteria
	Actions to bring about improvement
	Time / materials / staff development including costings
	Staff / lead responsibility
	Timescale

	Children thinking is an integral part of all learning opportunities
All learning activities are appropriately challenging to enable children to think 


	Thinking Skills  and problem solving are evident in planning  and teachers evaluate children’s use to inform next steps
Children demonstrate their thinking by

· making choices choosing 
· articulating

strategies and giving reasons for decision e.g. resources used.
Children use   problem solving and investigative  skills  independently across all areas of the curriculum 

	Staff participate in training to develop a range of strategies to develop problem solving and investigating and implement these strategies in the classroom
Staff plan for and provide open ended opportunities for children to make decisions, investigate, and evaluate their own learning.

Staff agree a set of guiding principles which guides their teaching

Staff regularly share ideas and good practice.
Opportunities are provided in lessons and plenaries for the children to talk about how they learn and the strategies used

Staff are familiar with and utilise the thinking cards from CCEA to help children talk about their learning
Monitoring and evaluating of planning and progress is carried out by teachers, coordinators and SMT, working from class level to whole-school. 
	EA officer support
Staff development day

Staff meetings

Teacher planning

Staff meetings

Key stage meetings

Teachers planning

Staff development day

Staff meetings

Staff review meetings

SMT meetings


	Principal

SMT

All staff

All staff

All staff

All staff

SMT

Co0ordinators
	August 2016 – ongoing

April 2016 – ongoing

September 2016- December 2016

Ongoing

April 2016 – ongoing
August 2016 – ongoing

June 2016 - ongoing

	The literacy guidance provides breadth and progression
Children demonstrate appropriate progress
	There is evidence of 
· progression in literacy guidance 
· regular internal standardisation informing whole-school planning 

· progression  in children’s work and in records of their increasing skills

	Staff work together to broaden existing literacy guidance, beginning with guided reading, to include more breadth and progression through the levels in their teaching.
Other areas of progression in literacy are timetabled for development
Teachers use guidance to inform planning.

Staff agree and implement procedures to consistently track all children’s progress , including increased internal standardisation of children’s work
There are half-termly review sessions to monitor and evaluate progress
	EA officer support

Staff meetings

Teacher planning

SMT meetings

Co-ordinator sub cover

Teachers planning

Staff meeting

Key stage meetings

Staff development day

½ termly review meeting
	Literacy co-ordinator

Literacy co-ordinator

SMT 

All staff

Literacy co-ordinator

SMT 

All staff

Literacy co-ordinator

SMT 

All staff


	March 2016 – ongoing

June 2016 –  ongoing

April 2016 – ongoing

August 2016 – ongoing

From September 2016 - ongoing



	Children are provided with feedback to inform next steps in learning
	Teachers use feedback opportunities to highlight next steps in the learning. 

Children use feedback to improve their work
Children’s errors inform future planning


	Staff review current strategies to giving feedback, including consultation with children to determine the most effective practice.

Staff agree and implement approaches.

Half-termly review sessions are held to see the impact of feedback on children’s progress.
	Staff meeting

Staff development day

Teachers feedback 

½ termly staff meetings

Key stage meetings
	SMT

Co-ordinators

All staff

SMT

Co-ordinators


	August 2016 – ongoing

September 2016

September 2016 - ongoing

	Children use and apply their mental maths strategies in appropriate contexts

There are frequent opportunities for children to use their mathematical language when talking about strategies and thinking
Children have a greater repertoire in mathematical knowledge and skills to use in unfamiliar situations

	Planning and evaluations reflect pupils knowledge and skills
Progression is evident in planning and evaluations and next steps  clearly identified

Children use the strategies in unfamiliar contexts
Children talk competently about their learning
Children express their learning in both written and oral form
	Staff use guidance materials to develop a line of progression
Staff reference the learning from the line of progression in planning and in evaluations
Staff participate in training sessions and hold discussions / KS meeting to share and develop appropriate strategies and to identify next steps in learning
Staff plan for opportunities for the children to transfer their learning in unfamiliar contexts and for  extended opportunities for children to demonstrate their mental maths skills and explain their strategies for other children

Staff model appropriate mathematical language and provide opportunities for children to use  their language skills
Staff gather a range of evidence through
· observations

· pupil voice

· data

· book monitoring
	EA officer support

Staff meeting

Staff development day

Teacher planning

EA officer support

Staff development day

Staff meetings

Teacher planning

Teacher planning

Teacher time
	Numeracy co-ordinator

All staff

Numeracy co-ordinator

SMT

All staff

All staff

All staff

Numeracy co-ordinator

SMT
	April 2016 – ongoing

September 2016 – ongoing

August 2016 – ongoing

April 2016 – ongoing
April 2016 – ongoing

April 2016 - ongoing

	Play based and activity based learning is used to develop and consolidate the children’s numeracy, literacy, thinking skills and problem solving.   
	Thinking skills and personal capabilities, literacy and numeracy skills are  explicit in planning and practice
There is  increased investigative work which develops thinking and problem solving

There is a consistent approach to observing and tracking and assessing pupil progress

Play based learning and Activity based learning is evident throughout the school

Children  display positive dispositions to learning
	Staff use a  range of support materials to develop a shared understanding of effective play and activity based learning
There is a review of current approaches to planning and an agreed approach adopted which highlights play based learning and activity based learning
Staff implement a range of  play based and activity based experiences for the children which focus on building investigative skills and problem solving
Through staff discussion and team meetings the role of the adult in effective interactions is agreed

Staff agree  a consistent approach to  observing, tracking, assessing and recording children’s progress and agree consistent approach
There are regular reviews, based on evidence, to monitor and evaluate the impact of play based learning and activity based learning on children’s learning and their dispositions to learning

	EA officer support

Key stage meetings

Staff meetings

Staff meetings

Key stage meetings

Teacher planning

Staff meeting

Key stage meeting

Staff meeting

Key stage meetings

½ termly reviews of planning
	Co-ordinators

SMT

All staff

Co-ordinators

SMT

All staff

All staff

Key stage co-ordinators

All staff

Key stage co-ordinators

SMT

All staff

Key stage co-ordinators

SMT

Co-ordinators


	August 2016 – ongoing

May 2016 – ongoing

April 2016 – ongoing

June 2016 – ongoing

October 2016 - ongoing

From September 2016 - ongoing
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