


CUMBERLAND VALLEY WOODTURNERS
OFFICER’S MEETING 
Jan 25, 2021

1. Secretary’s Report- Steve
a. Website- Several items updated.
i. Turned on the links and newsletter page.
ii. Emailed out the newsletter and put it on the website.
iii. Reworked the newsletter page on the website to make it easier to use.
iv. Checked and fixed, updated or deleted out of date hotlinks on the links page.  Asking for suggestions for additions to this page.  Local suppliers etc.
v. Updated the officers page with new officer listings.  Fred what phone number do you want on the site? 240-446-0153
vi. Sent out the bylaws for review since it has been since 2017 last we did it.
1. The officers discussed the bylaws that were adopted from 2017 and they were agreed upon and a copy was signed.  Will be scanned and saved in the files for the club.
vii. Updated the Calendar for 2021
viii. 

2. Treasurer’s Report- Rod
a. Beginning balance of $2010.70
b. Deposits of $75.00
c. Expenses of $330.00
d. Ending balance $1755.70

3. Committee’s Report
a. Shop Tours & Club Trips – Joe
b. Critique last demo – Jim – Weed Pots
i. 4 people attended and several pots were made.
c. Critique last shop tour – Jim-More Weed Pots
i. Again 4 people attended.  
d. Lee Burkholder (Video & You Tube)
i. Discussion on how to proceed with the videos on YouTube since Youtube does not like the music that is used on or intros.  We have to Join the site that Lee has gotten the music from.  The decision was made to see if there is truly some free music available from YouTube or have someone create us some intro music.
e. Next Shop Tour –It was brought up that possibly changing the name of the shop tours for now or as needed to be ‘Open Shop’ especially if there is going to be stuff happening that could be considered a workshop or Demo.
f. Update membership-Membership is open and paid dues are at about 10 for the year.  The decision was made several months back to not strictly pressure members for dues until we get back to regular meetings, but they will be accepted if they are sent in.  $40 for Single and $50 for family.

               
4. Schedule for 2021 – Fred
a. Budget for guest demonstrators-Tabled this for now since its hard to know when that might be feasible again.  Has not been an issue in the last few years as the price of an outside demonstrator has not been very expensive.  The idea of providing a Stipend for local outside demonstrators was suggested.
b. Steve commented that a form may be possible on the website for members to add Demo suggestions to the list of things they would like to see or to sign up to give a demo.  If the Demo is a suggestion the officers will try and find someone that is comfortable with giving the demo.

5. Meetings
a. Next Meeting Demo –Feb 4 Meeting cancelled and moved to Feb13 at Jim Stottlemyer’s.  Rod Stabler is going to demo how he makes saltshakers.  Door Prizes for everyone in attendance.
b. Next Challenge – Post postponed until regular meeting s are started back up.  Target is still April but could be later.  

6. Miscellaneous - 
a. Raffle prizes-on hold till regular meetings
b. Auction-on hold till regular meetings
     c. Hats & Shirts – Jim

     7. Round Table -
 A discussion about who in the club are currently members.  Check listings on the website for who is listed as mentors.  How should we handle this for insurance if someone is ‘Mentoring’ another club member for insurance purposes?  AAW mentoring rules? Should someone that wants some instruction from a mentor be a club member or join the club? Mentor would likely not be covered under the club insurance in case of an accident if they are not a member. Also, some form of formal communication was suggested so that the club knows what is happening.

     8. Adjourn and have lunch
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