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CLUB GRIEVANCE / DISCIPLINARY PROCEDURES
The purpose of these procedures is to ensure that all club members, officials, athletes, parents / guardians and volunteers adhere to and operate within the required codes of conduct.  The main objective is to maintain acceptable conduct rather than having to invoke these procedures.
Every effort will be made to address grievances promptly and fairly on an informal basis without having recourse to the disciplinary procedures.
For the purpose of the Grievance /Disciplinary Procedure the following definition shall apply
“Chairperson” shall mean the Chairperson appointed for the time being of the Club or, where there is any conflict of interest situation in which the Chairperson is not in a position to act then such other Officer of the Club in the following order shall act as Chairperson in the Chairperson’s place, (1) The Vice Chairperson, (2) The Secretary, (3) The Treasurer ,(4) The Registrar
When a grievance is reported to the club chairperson and secretary, any individual(s) implicated must be made aware of the details and given the opportunity to respond.
Where the matter fails to be addressed or resolved satisfactorily on an informal basis, the grievance should be put in writing to the club chairperson and secretary.  The matter will then be referred to the disciplinary committee.
In the event of ongoing breaches of the aforementioned Codes it will be club policy to refer the matter to the Disciplinary Committee which will investigate the matter.
The Disciplinary Committee will consist of the two appointed Child Welfare Officers, the Secretary, the Club Chairperson and the President for the time being of the club.  The decision of the Committee will normally be made on a consensus basis, but in the event that this is not possible, each member excluding the Club Chairperson will have a vote and in the event of any tie, the Chairperson for the time being of the club has a casting vote.  
In the event of any persons being Officers or Child Welfare Officers having a conflict of interest in respect of any issues arising, a fellow officer may be appointed in their place by the Club Chairperson prior to the consensus meeting. 
The Disciplinary Committee may issue:-
1. Firstly a verbal warning issued by the Chairperson and witnessed by a Club Officer 
1. In the event of any unsatisfactory improvement or repeated offence, a written warning will issue
1. Failure to operate within the required codes of conduct on a consistent basis or in the event of a serious breach of the code, an order suspending or of expulsion against the coach, official, volunteer, parent/Guardian or athlete may be made. 

Pending the hearing of the Disciplinary Committee and on the recommendation of the Club Chairperson, the coach, official, volunteer/Parent/Guardian or athlete maybe directed to not attend further training sessions. 
The decision of the Disciplinary Committee is subject to a right of appeal to be made in writing within 14 days of the decision to the Club Chairperson or appointed Club Officer.  The Club Chairperson/Appointed Club Officer in the event of an appeal is required to appoint an independent body comprising of three persons outside of the club.


[bookmark: _GoBack]
