Goat Peak Ranch Owners Association 2023 Board Meeting
April 16, 2024
Zoom Meeting

Directors Present: Jeff Kluth, President; Cami Regis, Secretary; Michael Johnston,
Director; William Maloney, Director; Michael Bain, Director; Michael Griffith

Call to order/establishment of a quorum.
There is a quorum on zoom and the meeting was called to order at 6:30pm.

Review of Financial Statement

M. Johnston has resumed the temporary position of Treasurer until there is a permanent
replacement.

See attached Balance Sheet dated 4.16.24 for assets, liabilities, and capital.
Reviewed Aged receivables as 4.16.24. Total outstanding HOA dues are currently $4,805.23.

Notices will be sent to outstanding Owners, with the possibility of liens filed for non-payment.

Accounting

Long term accounting needs to be presented to the Owners to be put in place starting 2025.
Options currently being reviewed:

1. Outside accounting firm. M. Johnston meeting with 1-2 firms. Cost TBD.
2. Sage 50: resides on GPR hardware and has an approx. cost of $600/year
3. QuickBooks: Web based. Approximate cost $1,050.00/year

Road Repair Planning for 2024- See attached map for locations referenced:
This year the focus for road repairs is location 1 Forest Lane east, location 3 Nelson Creek
South of Forest Lane, and location 4 Nelson Creek south.

J. Kluth to follow up with Central Paving for an updated quote. Currently board is estimating
$50k for these repairs.

The 2025 road repairs will tentatively be location 2 Forest Lane west and location 6 White
Tail. White Tail repairs are pending the removal of trees on the east side at the J. Worth
property, currently root balls are under the road and leaving these in place would mitigate any

road repairs. M. Johnston to contact J.Worth family for notice of removal.

Motion for Roadwork locations 1, 3, and 4 by B.Maloney, seconded by M.Johnston, and all
other board members agreed.
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2024 Annual HOA Meeting

The 2024 HOA Board Meeting is to be scheduled for Saturday, June 1 at the Fire Station. M.
Bain to reserve. C.Regis to work with M.Johnston and J.Kluth to send out the required proxy
to homeowners.

Board Positions

The following position terms are expiring:

J.Kluth, President. Jeff expects to continue for another term
M.Johnston, Director. Micheal expects to continue for another term
M. Bain, Director. Mike expects to continue for another term

Treasurer- Temporarily being filled by M.Johnston

Community Maintenance

J.Kluth will contact Kittitas County for free chipping. Update 4.18- Chipping is scheduled for
5.22.24, J. Kluth has sent out email with information to sign up.

Bylaw Amendments

M.Johnston has reviewed and adjusted the following bylaws, reference the attached for
specific verbiage.

e Atrticle Il Section 3- Membership
e Atrticle lll Section 1- Meetings
¢ Article VII Section 4- Duties of Officers

Motion to amend bylaws by M.Bain, seconded by B.Maloney, and agreed by all other board
directors.

Forthcoming amendment to further clarify shooting within the community as discussed in
Special Meeting dated 11.29.23. J. Kluth to submit for board review ahead of the annual
meeting.
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Current Assets

CVB Primary Checking

CVB Reserve Account

CVB Debit Card Account
Accounts Receivable

Total Current Assets

Property and Equipment

Total Property and Equipment
Other Assets

Total Other Assets

Total Assets

Current Liabilities

Total Current Liabilities
Long-Term Liabilities

Total Long-Term Liabilities
Total Liabilities

Capital

Beginning Balance Equity
Retained Earnings

Net Income

Total Capital

Total Liabilities & Capital

Goat Peak Ranch Owners Association
Balance Sheet
April 30,2024

ASSETS

56,958.72
20,066.46
500.00
4,805.23

82,330.41

0.00

0.00

$ 82,330.41

LIABILITIES AND CAPITAL

0.00

0.00

0.00
10,602.14
12,831.70
58,896.57

82,330.41

$ 82,330.41

Unaudited - For Management Purposes Only



Adjournment:

With no further business to discuss meeting adjourned at 7:58 pm.

Scheduled Next Meeting

No meeting is currently scheduled.

Respectfully submitted,

Cami Regis, Secretary
650 Goat Peak Ranch Rd.
Cle Elum, WA 98922

Page 3



Untitled Map

Write a description for your map.

Google Earth
\



GOAT PEAK RANCH OWNERS ASSOCIATION
BYLAWS

As Amended and Approved at the Special Meeting held 26 June 2021 via
zoom and proxies. '

Revised 26 June 2021 to incorporate all Amendments as of 26 June 2021
Special Meeting of the Members.

ARTICLE I

Section 1. The Goat Peak Ranch Owners Association shall be conducted as
a nonprofit corporation for the purposes set forth in the Articles of
Incorporation.

ARTICLE IT

Membership

Section 1. The membership of the corporation shall consist of and be
limited to the owners or purchasers of lots in the area described in
Article III of the Articles of Incorporation. The privileges and
facilities of the corporation shall be extended to guests under such
rules and regulations as the Board of Directors may prescribe with
respect to acceptable uses and activities consistent with the
provisions of the Protective Covenants.

Section 2. Membership shall be inseparably appurtenant to the lots
owned or being purchased by the members, and upon the transfer of
ownership or the making of a contract for the sale of any lot, the
membership appurtenant thereto shall be deemed to be transferred to the
contract purchaser or grantee. No membership may be conveyed or
transferred in any other way inter vivos. In the event of the death of
a member, his/her membership shall pass in the same manner and to the
same persons as does the real property itself.

Section 3. No membership shall be forfeited nor any member be
expelled except for non-payment of dues and/or assessments, and no
member may withdraw except upon transfer of title to, or upon
contracting the sale of, the lot to which his/her membership is
appurtenant. No compensation shall be paid by the corporation upon
transfer of membership and no

Member whose membership is transferred shall be entitled to share or
participate in any of the property or assets of the corporation.

ARTICLE III
Meetings

Section 1. Annual meetings of the members of the corporation shall
be held at the principal place of business of the corporation, or at
such other place as the Board of Directors may elect, on or about the
first weekend in May. Notice thereof shall be given by the Secretary in
writing, by U.S. mail or by email, pestage prepaid to the address/email
address of record of each member of the corporation. An owner may elect
to receive notice by U.S. Mail or email. The Notice maiting date
thereof to be not less than thirty (30) days or more than forty-five
(45) days prior to the meeting. At such meeting the members shall elect

*



Directors as herein provided and transact such other business as may
properly come before them.

GPROA Bylaws May 27, 1995
Revised 26 June 2021

Section 2. Special meetings of the members of the corporation may be
called at any time by the President or by a majority of the Board of
Directors or by the-Secretary upon receipt of written request thereof
signed by at least twenty percent (20%) of the members of the
corporation. Notice of a special meeting, stating the purpose thereof,
shall be given by the Secretary to all members in the same manner as
notice is given for the annual meeting, except that it shall be mailed
at least twenty (20) days but not more than fifty (50) days prior to
the date of the meeting.

Section 3. At all annual and special meetings of the members of the
corporation, Twenty percent (20%) of the members present in person or
by written proxy filed with the Secretary at or before the meeting
shall constitute a quorum for the transaction of any business
appropriate to a member meeting. In the absence of a quorum, any
meeting of the members may be adjourned from time to time, by a vote of
a majority of those present, but no other business may be transacted.
Members present at any duly-called annual or special meeting at which a
quorum is originally present may continue to conduct business even if
the withdrawal of members after the meeting is convened results in less
than the number initially required for a guorum. A majority vote of the
members in attendance, in person or by proxy, at a duly constituted
meeting shall be sufficient to transact all business reguiring a vote
of the membership unless a greater number of votes are required by law
or by these bylaws with respect to some specified action.

Section 4. Members shall be entitled to cast one vote per lot owned
or being purchased by them, but no more than one vote shall be cast per
lot regardless of the number of owners thereof. The vote for any lot
owned by a single marital community may be cast by either spouse
without presentation of authority from the other. The vote for any
other lot held or being purchased by more than one person under some
other form of joint or several ownership may be cast by any one of such
persons upon presentation of written authority by proxy from them in
their absence. No member who is not in good standing shall be allowed
to vote on any matter brought before a meeting.

ARTICLE IV
Directors

Section 1. The corporate powers of this corporation shall be vested
in and exercised by or under the authority of a Board of Directors. The
number of Directors who shall manage the affairs of the corporation
shall be seven (7). The Board shall consist of two (2) Directors
elected from each division of the plat of Goat Peak Ranch, Divisions I
II, and III, and one (1) Director elected from the three Divisions, “at
large”.

Section 2. Directors shall be elected by majority vote at the annual
meeting of the members of the corporation. The term of office shall be



three (3) years, and until their successors are duly elected and
qualified. The terms of office shall be staggered so that at least two
(2) Directors are elected each year. Directors must be members of the
Corporation in good standing.

GPROA BYLAWS May 27, 1995
Revised 26 June 2021

Section 3. In the event a Director can no longer qualify as a member
and ceases to be a member he/she shall thereupon also automatically
cease to be a Director and his/her office shall become vacant without
the necessity of any action by the Board. Any vacancy occurring in the
Board of Directors shall be filled by appointment by a majority of

the remaining Directors. A Director appointed to fill a vacancy shall
hold office until the next annual meeting of the members, at which time
the members will elect a Director to fill the unexpired term, 1if any,
of the office in which the vacancy occurred.

Section 4. The Board of Directors shall hold an annual meeting
immediately following the annual meeting of the members. Special
meetings of the Board may be called at any time by the Secretary, the
President or a majority of the Directors. The Secretary shall give each
Director notice personally, verbally or by mail, telephone, or wire, of
all regular and special meetings sufficient to enable such Director to
attend, in any case at least one week in advance. A written waiver of
notice signed by any Director, whether before or after the time fixed
in the required notice, or the presence of the Director at the meeting
without formal objection on the ground of want of notice, shall be
deemed the equivalent of the required notice for all purposes.

Section 5. Any Director may be removed from office by a majority vote
at any duly constituted regular or special meeting of the members.
Notice of the proposed removal of a Director shall be given to the
members and to such Director prior to the date of the meeting at which
such removal is to be voted upon. Such notice to the Director shall
state the cause for the proposed removal.

ARTICLE V
Powers and Duties of the Directors

Section 1. Subject to any limitation in the Articles of
Incorporation and these Bylaws, and the laws of the State of
Washington, all the business and affairs of the corporation shall be
controlled by the Board of Directors. Without prejudice to such general
powers, and subject to the same limitations, it is hereby expressly
declared that the Directors shall have the following powers and duties:

Section 2. To elect and remove all other officers, agents and
employees of the corporation, prescribe such powers and duties for them
as may be consistent with the laws of the State of Washington, the
Articles of Incorporation and these Bylaws, fix their compensation, if
any, and may require from them security for faithful performance.

Section 3. To cause to be kept a complete record of all minutes and
acts and to present a full statement at the regular annual meeting of
the members, showing in detail the condition of the affairs of the
corporation.



Section 4. To fix the annual dues and assessments against the
members and the lots owned or purchased by them for the purposes set
forth in the articles of incorporation, the Protective Covenants and
these Bylaws.

GPROA BYLAWS May 27, 1995
Revised 26 June 2021

Section 5. To do whatever may be necessary and proper for the
enforcement of the provisions of the Protective Covenants.

Section 6. Members of the Board of Directors shall receive no
compensation for their services to the corporation but shall be
reimbursed by it for such reasonable expenses as they may necessarily
incur in pursuance of the business of the corporation.

ARTICLE VI
Officers

Section 1. The Board of Directors, at its annual meeting immediately
following the annual meeting of the members, shall elect from their
number the following officers: President, Vice President, Secretary and
Treasurer, All such officers shall be officers of the corporation.

Section 2. Any officer may be suspended or removed by a majority of
all the Directors. Any vacancy occurring in an elective office shall,
and any vacancy occurring in an appointive office may, be filled by the
Board of Directors.

Section 3. OCfficers shall be reimbursed by the corporation for such
reasonable expenses as they may necessarily incur in pursuance of the
business of the corporation. The Board of Directors may authorize
compensation for any officer.

Section 4. Any officer, other than the President; may occupy two
(2) offices concurrently if the Board of Directors so desires.

ARTICLE VII
Duties of Officers

Section 1. The President shall act as Chairman at all meetings of
the members and preside at all meetings of the Board of Directors. He
shall sign as President, all contracts or instruments required of him
by the Board of Directors; perform other such duties as may be assigned
by the Board and such other duties usually inherent to the office of
President, including appointment of standing and special committees.

Section 2. The Vice President shall preside at all meetings in the
event of absence or disability of the President, assume all duties of
the President during such periods of absence or disability and perform
other such duties as the Board of Directors may require.

Section 3. The Secretary shall have charge of all books, records and
papers of the corporation; issue all notices; attest by signature, all



instruments executed for the corporation and shall perform all other
duties as are incidental to the office or as may be required by the
Board of Directors. At the request of the Secretary, a Recording
Secretary may be appointed by the President to record the minutes of
all meetings of the members and the Board of Directors.

GPROA BYLAWS May 27, 1995
Revised 26 June 2021

Section 4. The Treasurer shall receive, keep safely, and deposit in
such bank or banks as may be designated by the Board of Directors, all
funds, securities, and liquid assets of the corporation, in its name
and for its accounts. The funds of the corporation shall be disbursed
as directed by the Board of Directors on checks or through the use of a
bank debit 3a1d A limit 1 s per use, unless f‘
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Cerporation, the Treasurer or the President or the
Vice-President or the Secretary. The Treasurer shall keep full and
accurate books of accounts and shall make such reports of the finances 1%
and transactions of the corporation as may be required by the Board of
Directors, and shall prepare and present to the annual meeting of the
members a full statement showing in detail the financial condition of
the affairs of the corporation. The financial books and records of the
corporation shall be made available by the Treasurer for audit upon
request to the Board by any member of the corporation.

n

b

he Board of

u,

] dollars wi

J'—ik
S
a
1
q

Section 5. All officers or other persons authorized to handle or
disburse funds of the corporation may, in the complete discretion of
the Board of Directors, be bonded at the expense of the corporation in
such amount as the Board may determine to be adequate for the
protection of the corporation.

ARTICLE VIIT
Dues

Seetion L. For the purpose of financing the activities of the
corporation, it is hereby declared that all lots within the
jurisdiction of the corporation shall be charged annual dues. The
annual dues shall be fixed by affirmative vote of a majority of the
members of the Board of Directors at the annual meeting of the Board
held immediately following the annual meeting of the members. Annual
dues shall not exceed $300.00

Section 2. The annual dues shall be due on the first day of January
next, following the May meeting at which they have been fixed, and
shall be payable from January 1 through March 31. The Treasurer shall
cause a statement of annual dues to be sent to each member at the
member’s address of record during the month of December preceding the
January 1 due and payable date. Any dues not paid by the 31st day of
March shall thereafter be delinguent and bear interest at the rate of
12 percent per annum. Upon being delinguent such dues shall constitute
a lien upon the lot or lots against which they have been levied, and
the corporation may file after 30 days of said delinquency a statement
of charges in the Office of the County Auditor of Kittitas County,
Washington. Said lien may be enforced by the corporation as may any
lien upon real property under the law; and if said lien is foreclosed,



the lot owner shall be liable for the costs and disbursements,
including reasonable attorney fees, of the corporation therein, all of
which costs, disbursements and fees shall be secured by such lien.
Members shall nonetheless have personal liability for dues. Persons
becoming members after the levy of dues, whether by accepting a deed
to, or by executing a contract to purchase a lot to which unpaid dues
are allocated, shall become personally obligated to pay such dues,

GPROA RBYLAWS May 27, 1995
Revised 26 June 2021

including any interest accrued thereon, and shall be subject to the
enforcement provisions of this Section.

Article IX
Miscellaneous

Section 1. Fiscal year. The fiscal year of the Corporation shall end
on June 30 of each year.

Section 2. These Bylaws may be amended by a two-thirds (2/3) majority
vote at any duly constituted meeting of the members, provided that any
such proposed amendment to the Bylaws shall be submitted to the Board
of Directors at least ninety (90) days prior to the date of the meeting
of the members at which the proposed amendment is to be submitted for
mempber consideration, and the Secretary shall have included notice of
such proposed Bylaws amendment in the notice of the meeting to members.

Section 3. Operation of metal-tracked vehicles on Association roads
shall not be allowed. Loading or unloading of such vehicles shall take
place only directly onto the ground of the property on which they will
be operated, clear of Association roads and rights of way. Approval of
the Board of Directors shall be required for any land clearing,
excavating, trenching or ditching operations using heavy eguipment,
within twenty (20) feet of or across Association roads, for the purpose
of preventing damage to the roadway, shoulders and ditch by work or
heavy equipment. Property owners engaging in, or having such work
performed for them shall be liable for costs of repairing/restoring any
and all damage to Associlation roads occurring as a result of such
operations. The Board of Directors is responsible for maintenance of
Association roads, and as such, shall be responsible to establish
requirements for, and arrange for any repair/restoration work
necessitated by operations conducted by or for any property owner (s)
and shall bill the responsible owner (s) for costs of the
repair/restoration work.

Section 4. Clarification on recreational vehicle usage.

a. All recreational vehicles, i.e. motorcycles, ATVs, Side by Sides,
etc. used or operated within the association plat must be equipped
with the factory muffler and a working spark arrestor. Excessive dust
must be kept under control either through watering or use of a gravel
surface. For ingress or egress to public areas the same requirements
must be met, factory muffler and spark arrestor. All motorized vehicles



on Goat Peak Ranch roads must obey the posted speed limit and be
operated by a licensed driver.

Snowmobiles used or operated within the association plat nmust be
equipped with the factory muffler and may be used on the roads for
ingress or egress only when the snowpack on the roads is at least a 2"
of compacted base and the temperatures are cold enough to protect the
pavement from the ski carbides. Any damages to the pavement will be
repaired and the cost will be the responsibility of the snowmobile
operator. Snowmobiles must obey the posted speed limit on Goat Peak
Ranch roads.

Section 5. Fireworks.

Due to high fire danger fireworks are banned within Goat Peak Ranch
from 9AM to 11:59PM on July 4th. For all other times Kittitas County
code https://www.co.kittitas.wa.US/b@c/countycode/titleO9.aspx#9.30.030
is in effect. Fireworks are only allowed from 9AM on December 31st
until 1AM on January lst.

AMENDMENT RECORD

Goat Peak Ranch Owners Association Bylaws

Article IX Miscellaneous, Section 2. was amended to change the vote
required for approval of amendments to these Bylaws from “a majority”
to a “2/3 majority”, on motion/2™ from the floor at the Annual
Membership Meeting on May 27, 1995 (inadvertently omitted when the
Amended Bylaws were compiled and published following the May 27, 1995
Annual Membership Meeting).

Article VIII Dues, Section 1. Was amended to change the maximum Annual
Dues from $125 to $300 at the Annual Membership Meeting May 2000 and
was reaffirmed at the Special Membership Meeting August 9, 2003.

Article IV Directors, Section 1. Was amended to change the number of
elected Directors from two(2) from each Division, T, II and III, to two
(2) elected from each Division and one Director elected from the three
Divisions, “at large”. The provision that the Immediate Past President
will be the seventh Member of the Board was removed. The Amendment was
approved at the Annual Membership Meeting on May 14, 2005.

Article IX Miscellaneous, Section 3. Was added for the purpose of
protecting the Association roads from being damaged by metal-tracked
and heavy equipment in the course of land clearing, excavating,
trenching or ditching operations by or for the owner on any lot,
providing for owner liability and Board responsibility and approval
authority, for any repair/restoration work on road damage resulting
from such work. The Amendment was approved at the Annual Membership
Meeting on May 14, 2005.



The Article VII, Section 4 change is due to a desire for the officers
of the association to provide for a contingency where the Treasurer or
President is not available to sign a check. It is desired to have a
third person authorized to sign checks. At present the three officers
identified above are listed on the bank authorized signature card.
Hence the amendment brings the Bylaws up to present usage. The
Amendment was approved at the 2 August 2014 meeting.

The Article VIII, Section 2 change is needed to clarify meaning of the
fourth sentence. The word “within” means “inside of” which would imply
that the association must file a lien “inside of 30 days” of
delinquency and not after 30 days. It has been the practice over many
years to only file a lien for unpaid dues after sufficient time,
usually several months, after the April 1°° delinquency date. The re-
wording of the sentence clarifies the usage and allows additional time
for the dues to be paid before an expensive lien (Currently $150 plus
dues due and interest) is placed on the property. The Amendment was
approved at the 2 August 2014 meeting.

Article IX Miscellaneous: Section 4 was added about recreational
Vehicles usage i.e. motorcycle, ATVs, side by sides, and snowmobiles.
Section 5 was added banning fireworks on the 4 of July.



