Skagit County Fire District 9

16818 W. Big Lake Blvd

Mount Vernon, WA 98274

Meeting Minutes

December 13th, 2021
The regular business meeting of the Board of Fire Commissioners of Skagit County Fire District #9 was called to order at 6:00 p.m. by Commissioner Gubrud.  The next business meeting is scheduled for Monday, January 10th at 6:00 p.m.  The meeting minutes of November 8th were approved as written.  Present were Commissioner Gubrud (Zoom), Commissioner Harmon, Commissioner Thomson, Chief Berg, Assistant Chief Miner, Captain Klinefelter (Zoom) and Secretary Berg.  Firefighters Phill Zimmerman (Zoom) and Brian McMahan along with community members Andrea Xaver and John Verdose (Zoom) were also present.   
Correspondence:  N/A
Old Business:  

Newsletter –The next newsletter will be sent out in early January.   
Fire Engine – Commissioner Harmon did not have anything new to report.
Security System – Commissioner Thomson received some quotes this morning but needs some time to review them. 
Call Report – Assistant Chief Miner gave an update on the call volume for 2021.  We have responded to 321 calls so far this year.  We responded to 34 calls for the month of November.  We are averaging .92 calls per day for 2021 which is a 13% increase over last year.
New Business: 
Burn Box – Chief Berg would like to buy Skagit County Fire District 4 out of their portion of the burn box.  He will ask the Association if that is something they would like to do.  Other organizations have been asking to use it.  Chief Berg would like to have a formal agreement on file before other organizations will be allowed to use it.  
2022 Chair – Commissioner Harmon made a motion to appoint Commissioner Thomson the chair for 2022.  Commissioner Gubrud seconded.  Motion passed unanimously. 

Chief’s Report: 
· Chief Berg has been trying to come up with some ideas for security at Station 2 since the thieves keep coming back to burglarize that station.  Besides the security system option, he is thinking maybe one of our firefighters would like to become a resident there.  He is also looking into putting a guard over the door.
· Firefighter Ryan Berg saw a generator for sale on line that looked like it could belong to us.  Chief Berg notified the sheriff and an undercover sheriff purchased it. It looks like it might be the generator from the theft in 2016.
· The insurance company is wanting to settle our claim for the theft back in February.   Chief Berg is still having issues getting replacement items.
· The hose testing that was scheduled for this week has been rescheduled. 
· Ladder 915 has a coolant leak.  The mechanic has an idea on how we can get it fixed a little cheaper.  The commissioners have asked for a proposal.
· The two recruits have graduated from the academy.
· Banquet is scheduled for February 26th.
Assistant Chief Report:

· Assistant Chief Miner has been working with the firefighters and the scheduling app.  The evening response has been good.
· Assistant Chief Miner has been working on updating Active 911, adding people, codes and burn permits.

· Assistant Chief Miner has been working with Lieutenant Olson and Firefighter Ryan Berg on the training schedule for 2022.

· Assistant Chief Miner is beginning to work on the formula for stipends for 2021.

Public Comments:  N/A
Executive Session:  N/A
Good of the Order:  Commissioner Gubrud thanked Commissioner Harmon for his years of dedication and service to our fire department and community.   He also thanked Captain Klinefelter for stepping in and helping out the last couple of months.  The parade brought in 1,700 pounds for the food bank.
Commissioner Thomson made a motion to approve payroll check #’s 3620-3627 and EFTPS in the amount of $5,792.22 and accounts payable check #s 3628-3649 in the amount of $20,884.49. Commissioner Harmon seconded.  Motion passed unanimously.  

Meeting adjourned at 6:50 p.m.
Respectfully submitted,

____________________




___________________________

Tracy Berg, Secretary




Mike Gubrud, Commissioner Chair

