Ways Leaders Undervalue Their Employees
Leaders can easily get mired in the demands of their job and lose sight of what matters most to their employees.
Consequently, employees begin to lose trust in leaders that they perceive as self-absorbed, complacent and only
concerned about their own interests.
A leader’s responsibility is to continuously provide their employees with the tools and resources to be successful.
When employees experience inconsistency from their leaders, they grow frustrated. Effective leadership requires
an awareness of your own style and approach, but an equal awareness of your employees’ characteristics,
tendencies, strengths, and the manner in which they want to be led.
Glenn Llopis, a former C-suite executive and entrepreneur, and now an author, speaker and management
consultant focused on leadership and change management offers several ways leaders can tell if they are
undervaluing their employees.
Failing to Embrace Differences
When leaders seem uninterested in what matters most to their employees, they minimize their value and disregard
the unique perspectives that they bring to the table. Diversity of thought is the new normal and when employees
feel that their leaders aren’t creating a safe environment for them to speak up, they often feel compelled to
withdraw. When leaders see differences as opposition instead of opportunity, it’s time for them to refocus their
perspective.
Being Unaware of Their Strengths
The most valuable skills employees possess oftentimes remain dormant because they have a leader that doesn’t
take the time to discover and/or enable their strengths. Recognizing and rewarding the unique skills and capabilities
of an employee is one of a leader’s primary responsibilities.
Refusing to Seek Their Counsel
Leaders are most vulnerable when they are resistant to change – and to the perspectives, know-how and insights
of their employees. When leaders get insecure, they can feel their command slipping away and so they tend to hide
behind their title. They may develop negative attitudes and seldom appear to be listening because they are only
concerned with one thing: regaining control. But the wise leader will take this moment of vulnerability to earn the
respect of their employees by seeking and valuing their counsel.
Making No Effort to Invest in the Relationship
Leadership success comes most to those who are surrounded by people who want their success to continue. This
is only possible when leaders invest in their employees. Failing to make that investment is a sign that their leader
does not value them enough. Leaders must always show a genuine intent and interest to build upon their employee
relationships for the betterment of a healthier organization.
Providing Little if Any Feedback
Leaders that don’t hold themselves accountable for providing employees with constructive feedback are leaders
that don’t value or trust their employees enough. Employees want feedback from their leaders and see it as a
requirement for their own growth and development. When leaders are not accessible, their employees begin to feel
slighted and underappreciated. By withholding constructive feedback, leaders miss an opportunity to build trust and
show that relationships are important.
Micromanaging to Distraction
When leaders constantly micromanage, it sends a message of uncertainty about their confidence in employees’
ability to perform. Leaders that fail to give their employees space to grow through both success and failure, limit
their ability to stretch their employees’ capabilities. Micromanagement can lead to self-doubt and to employees that
become overly concerned about satisfying their leader instead of doing their job. Rather than being a
micromanager, be an investor in employee relationships and build trust.

