DHLW Early Childhood Area

Des Moines, Henry, Louisa, Washington

Executive Committee
Agenda

April 16" 2024
4:00pm
Washington Public Library
115 W Washington St
Washington, 1A 52353

FY24 General updates
e Contracts and budgets
e Director mileage budget

Policy & Procedure
e Review and revise as needed
o Succession plan
o Policy 4.10 Preschool Scholarship Quality Criteria
o Other policies as needed

Director Evaluation
e Complete evaluation and make recommendation for Fy25 salary and benefits

FY25 Budget
¢ Review and make recommendations for FY25 operational and administrative budget
e Review fiscal agent agreement
e Review Association dues and membership

Individuals with disabilities are encouraged to attend. If you are a person with a disability who requires
an accommodation in order to participate in this event please contact the Director at 319-461-13609.



