
SòInsanity: doing the same thing over and over again and expecting different results.ó

Albert Einstein

òWe are in the business of buying and selling results!

Mario Caprinió
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Who are We?
Capital Group US LLC

DBA as: Capital Group,
Capital Group Integrated Services,

Capital Group Enterprises.

CapitalGroupIntegratedServicesisa DBAof CapitalGroupUSLLCwhichoriginatedfrom CapitalGroupDevelopment&
Construction,founded in 1984 by Mario Capriniin Montreal. Sinceits founding, the companyhas evolvedfrom an
award winning residentialand commercialreal estate developmentorganizationto a fully integrated development,
marketing, sales,finance, construction and corporate developmentservicecompanycreating synergyto maximize
opportunitiesandresultson eachandeveryindividualprojectwe undertake.

Followingthe last great recessionwe haverefocusedour services. TheŎƻƳǇŀƴȅΩǎteam has the visionof becoming
southCƭƻǊƛŘŀΩǎpremiercorporateandreal estatedevelopmentservicecompanythroughalliancesusingsmallandmid
sizeprojects with big potential as well as through building strong relationships. The Companyhas set its sightson
differentiating its productsand servicesby embracinginnovativecompaniesand developmentapproachesfocusedon
technologies,quality buildingstandardsandnetworkingby offeringcomplementaryservicesandexpertiseto qualified
peopleor companiesin order to capitalizeon opportunitieswhichotherwisecouldnot be fully realized.

Therefore creating a unique environment for growing through participants synergyand its ƳŜƳōŜǊΩǎnetworks,
knowledgeandopportunities.
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State of the Art
Integrated Residential & Commercial

Real Estate Service Company!

Capital DǊƻǳǇΩǎinnovative thinking creates the synergy needed to maximize 
opportunities for Corporate Development and Real Estate related Professionals.

Visit our web site
www.CapitalGroupUSA.com   
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What is an Integrated Real Estate 
Company?

Á A fully Integrated Company allows you to maximize, better control, 
and capitalize on opportunities.

Á Whatever pieces of the puzzle you may be missing, we fill them in!

ÁCorporate Development

ÁReal Estate Development

ÁConstruction

ÁFinance

ÁManagement

ÁMarketing, Leasing & Sales

Á Allowing customers to team up with proven Professionals and 
minimize the learning curve and maximizing results.
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What is a BALANCED Integrated 
Real Estate Company? 

Our goal is to become a balanced company within five 
years or at the projected end of this economic upcycle.

A balanced company is one that has enough recurring 
income to cover 100% of its overhead.

However, we need to build our capital by having strong 
cash flowing companies and for sale products to 
constantly increase our capital reserves so we can achieve 
ideal ratios in view of annalists, investors or lenders 
interested in our company or the opportunities it offers.

Focusing on finding the balance between for sale products 
and revenue generating products is a sound business 
practice.
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Adapt and Acquire Results

If you expect better results in an ever changing 
ōǳǎƛƴŜǎǎ ŜƴǾƛǊƻƴƳŜƴǘΣ  ƛǘΩǎ time to regroup join 

the team and reach the next level!

Capital Group Integrated Services assists you in 
capitalizing on your business network, 

opportunities, and business development in 
reaching your full potential.
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What can Capital Group 
Integrated Services do for you?

Á We Generate a Team.

Á We Fill in the Gaps.

Á We Orchestrate your Success.
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We Generate a Team

Á We generate a complementary team around your opportunity while 
enabling you to profit from it.

ü ¢ƘŜ YŜȅ ǘƻ /ŀǇƛǘŀƭ DǊƻǳǇΩǎ ƘƛǎǘƻǊȅ ƻŦ ŀǿŀǊŘ ǿƛƴƴƛƴƎ ǎǳŎŎŜǎǎŜǎ Ƙŀǎ ŀƭǿŀȅǎ 
been in assembling a qualified teamgenerating the most synergetic, 
profitable, innovative and news worthy companies or projects.

ü Selecting and creating cooperation agreements with the best in class is the 
cornerstone of generating qualified teams almost on demand.

ü Enabling Team Members to increase their income potential through 
cooperation while addressing all the project goals, plays a great part in a 
ǇǊƻƧŜŎǘΩǎ ǎǳŎŎŜǎǎΦ
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Our Team:
The Founder: Mario Caprini

Mr. Mario Caprini,founderof CapitalGroupandprincipalof CapitalGroupUSLLChasover
30 years of business,industry knowledgeand extensiveexperiencein every aspect of
business development, market penetration, real estate, acquisitions, dispositions,
repositioning, turnarounds,finance,tax credit projects,constructionanddevelopment.

aŀǊƛƻΩǎexpertiseandinfluencearevisiblein all aspectsof the Companyandits affiliates.

Mario has created and developed numerous startups successfully,built over 1,000
residentialunits and developedover 5,000,000 squarefeet of industrial parksand owned
hundredsof thousandsof squarefeet of office, retail, and medicalbuildings. He managed
hisown portfolio in excessof 1,000,000squarefeet.
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Our Team:
Mario Caprini (Cont.)

Someof the notable achievementsin his career include being named Entrepreneurof year in Montreal,

Canada,and beingrecognizedfor developingand building the best office developmentin North EastOhio.

Hewasalsoawardednationalhonorsfor severalprojectsin Montreal,Canada.

He was the first Canadianto have clear title to real estate on post-communistsoil in Polandwhere he

createdan internationalrealestatepartnershipbetweenpublicandprivateentities.

Moving to the United Statesin 1998, He made his home in Cleveland,Ohio where he quicklybecamean

award winning developerand then moved to Florida in 2008 during the last great recession,where he

launchedseveralinnovativereal estateproductsand solutionsincludingLeaseOwnership,Debt Elimination

Program(DEP)andTheRealizera powerful realestateinvestmentsoftwareprogram.

Software 

The 
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Our Team:
Eddy Sua

Broker, Acquisitions, Dispositions and Leasing

9ŘŘȅ {ǳŀ ǿŀǎ ōƻǊƴ ƛƴ /ƻƭƻƳōƛŀΣ {! ŀƴŘ ƳƻǾŜŘ ǘƻ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ŀǘ ŀƴ ŜŀǊƭȅ ŀƎŜΦ IŜǊ ŦŀǘƘŜǊΩǎ ƳƛƭƛǘŀǊȅ 
background took the family to many parts of the country before they made Florida their home and where 
she has resided since 1979. She has always been in business for herself and currently is the Managing 
Broker and owner of Capital Group Realty. 

She has held significant positions at many recognized real estate brokerage companies including the 
international firms of Exit Realty and Balistreri Realty. Over her eighteen years tenure in the real estate 
business she has received many prestigious awards including being recognized as the Top Producer in the 
State of Florida for many years. Her track record includes representing over 900 clients and generating 
sales volumes in excess of $500 million. She is certified by the National Association of Realtors as a 
/ŜǊǘƛŦƛŜŘ  LƴǘŜǊƴŀǘƛƻƴŀƭ  tǊƻǇŜǊǘȅ  {ǇŜŎƛŀƭƛǎǘΣ /ŜǊǘƛŦƛŜŘ .ǳȅŜǊΩǎ !ƎŜƴǘ ŀƴŘ /ŜǊǘƛŦƛŜŘ 5ƛǎǘǊŜǎǎŜŘ ŀƴŘ 
CƻǊŜŎƭƻǎǳǊŜ {ǇŜŎƛŀƭƛǎǘΦ aǎΦ {ǳŀ Ƙŀǎ ǎŜǊǾŜŘ ŀǎ ǘƘŜ ǎŜŎǊŜǘŀǊȅ ŦƻǊ ǘƘŜ ²ƻƳŜƴΩǎ /ƻǳƴŎƛƭ ƛƴ tŀƭƳ .ŜŀŎƘ 
County. 
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Our Team:
Frank Fela

Special Project Development

Frank Fela provides leadership in project development, management and finance. Frank has over 30 
years of experience in developing public-private partnerships with a specific focus on project planning, 
structuring and financing. His experience includes a wide range of projects in housing, government and 
institutional facilities and healthcare. Frank has utilized a wide range of tools to finance projects 
including: tax exempt debt, taxable (revenue) bonds, industrial development bonds, tax increment 
financing, historical tax credits and new market tax credits.

His professional experience has included serving in a senior management capacity of a major public 
housing authority, a finance director for an Ohio municipality, and a leader of healthcare developments 
in FL, SC and Texas.
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We Fill the Gaps

Á Many people and or companies are exposed to business opportunities which they cannot fully realize 
due to one or many missing facets of expertise required for a given project such as;

Á Business Development

Á Real Estate Development

Á Construction

Á Management

Á Finance

Á Marketing & Sales

Á Our goal is to create synergy using the right alliances, generating fees and wealth through the projects 
we participate in.
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We Orchestrate Your Success!

Weareall familiarwith the traditionalcomponentsof businessdevelopmentor realestateprojects;

Å Investments, financing debt, raising equity, and other types of

financing.

Å BusinessPlanning

Å Corporatedevelopment

Å ConstructionandManagement

Å Marketing,Sales,leasingandCustomerService

Just like the conductor orchestratingits membersto perform in unison at the highest level and to be

recognizedas a world classteam, we can now correlate this analogyto the value and expertiseof an

award winning professional real estate developer and strategic businessdeveloper. The developer

orchestratesthe companyor project teamto maximizethe valueanddesirabilityof the company/ project

usingcreativity,skillandknowledge. Thisiswhat/DL{Ωǎservicesareall about.

Buyingfocused,honest,skilledtalent, whenandwhereyouneedit, without its permanentcarryingcosts.
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The Concept

Often times, the structure, talent and funding of the development team is overlooked or marginalizedresulting in

undercapitalizedfirms creatinga void in preparednessto produceresults. Thesecircumstancesencouragedecisionmaking

basedon short term cashflow rather than identifying the optimum scenariofor a project sometimescausingloss of

essentialtalent by underminingtheǘŜŀƳΩǎmorale,reducingthe chancesof obtainingthe anticipatedresults.

Teammembersand investorstend to overlookthe impact this canhaveon a potential projects. Thecapital,developers,

needto developa companyor createa project from inceptionto completionor stabilizationrequiresseedmoneywhich is

later reimbursedby the projects that move forward. Duringour evaluationswe will be able to determine if the team in

place is not necessarilythe team needed for a task or project, therefore flexibility and the ability to adapt is of key

importance.

Almost like a cooperative,we enablepeopleor companiesto tap into our servicesreducingthe ramp up costsand time

requiredto obtain results.

Buyingresultsin exchangefor feesandaligningall intereststhroughownershipof projects,we believein.
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The Concept Cont.

CapitalGroupIntegratedServicesprovidesthe tools,appropriateknowledgeandtalent in order to

increasethe value, volume and velocity of corporate or real estate developmentsduring the

limited time of aneconomiccyclewhile maintainingthe flexibility andrequirementsto adapt,grow

andchangeasneeded,allowingcompaniesto thrive duringupswingsor downturns.

Offeringour customersa full corporateand real estatedevelopmentteam without havingto pay

the extremely expensivecost to assembleand maintain one. A basicdevelopmentoperation is

usuallyformed for a specificand temporary targets during a given economiccycleand cost on

average$1MM a year and up. Thesecostsand market changesare challengingfor most small to

medium sizecompaniesor projects.
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Case Studies of Participating 
Companies

Service Being Provided: Business Development. Using principals network in:
Á Commercial Real Estate

Á Tenant Representation
Á Acquisitions & Dispositions

Á Principals Investments strategy in developments using their commissions and network
Á Representation for developers
Á Customer Investments Joint Ventures with Principals
Á Business Plan Development

Principals: Eddy Sua and Astrith Sua

Results:
Á Updated and right sized the company and its plan.
Á Increase in income Stream and wealth Building
Å Participation in development of house flips with Agents & Customers enabling them to earn more 

than 100% commissions of the projects.
Å Created new sources of income in commercial real estate through tenant representation work.
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Case Studies of Participating 
Companies 

Service Provided: Business & Project Development, Fund Raising, Financing Restructuring:
Å Provide  all real estate support in developments of waste management plants and contracts
Å Raised Capital to obtain technology development and technology reviews.
Å Provided due diligence services
Å Established international relationships
Å Created a income producing mechanism to finance next stage of development of the company

Principals:Various Partners and Capital Group US LLC

Results: 
Å Short listed for government contracts in excess of $100MM
Å Establish relationship for project Development in Brazil
Å Implemented income producing to insure the next stage of development of the company.
Å Identified and used new financing tools to fund the corporate development of the company
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Who Can Benefit, Use, or Needs 
our Services?

ü EntrepreneursandProfessionalswho want to developor grow their businessto the next level.

ü Public,Corporate andprivateproperty or landOwnerswho want to, directly or indirectly,maximize
the valueof their assetor income.

ü QualityGeneralContractorswho want to developor participatein a project.

ü Brokers and Realtors who have accessto opportunities and want to earn more than just a
commission.

ü FinanceProfessionalsinterestedin capitalizingon their network andor maximizingthe valueof their
loan,mitigatingriskandpotentiallybenefittingfrom valueaddedelementsin financingaproject.

ü Investorswho want to makemore than just regularreturns.

ü CommercialandRetailtenantswho want to generatevaluefrom their leases.

ü Otherrealestaterelatedprofessionalswho want to createadditionalincomeandbuildwealth.
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Creating Wealth with our 
Partners

Á We analyze,prepareplans,budgetsand go through extensivedue diligenceto validatean
opportunity in exchangefor reasonablefeesthat are applicableto the project costsonce
they moveforward.

Á We take ownershippositionsbetween 10% to 90% dependingon the company,projects
goals,needsandpartnershipstructure.

Á We can,with our partners,developand build residentialunits for saleor rent or build as
merchantbuildersfor commercialpropertiesin order to increaseour investmentcapacity
andliquidity for investmentsin incomeproducingassets.

Á We only invest in projects we believe in and our goal is to build a portfolio of income
producingassetswhichwill contribute to the increasedliquidity requiredto developsuch
projects.
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How Do We Generate Revenue?
By generating fees and ownership opportunities 

by offering the services below

Integrated 
Services

Finance

Sales & 
Marketing

Management

Construction
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How do We Generate Revenue?

Development

Å Vision

Å Feasibility

Å Planning

Å Approvals

Å Analysis

Å Legal

Å Accounting & 

Tax Matters

Å Human 

Resources

Å Creation of  

Development 

Team

Å Operations 

support

Å Marketing

Finance

Å Investment Analysis

Å Underwriting

Å Equity Investments

Å Debt Financing

Real Estate Brokerage

Å Acquisitions

Å Dispositions

Å Tenant Representation

Å Referrals

General Contracting

Å Construction Management

Å Pre-development work

Å Estimating

Å Risk management

Å Due Diligence

Å Quality Control

Å Warranty

Property Management

Å Leasing

Å Billing & Collections

Å Maintenance

Å Capital Projects

Å Budgets and Accounting

Å Taxes & Insurance
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The Team Fee Structure
Market rate fees ranging as defined below:

ü Corporate development
Á Ownership percentage negotiated based on task complexity and anticipated result.
Á Fees based on due diligence and planning requirements

ü Development fees
Á Between 3% to 10% of total project costs

ü Construction fees
Á Between 5% to 15% of construction costs for overhead and administration costs
Á Between 5% and 15% of construction costs as  a profit margin

ü Financing fees
Á Between 1% to 5% of the amount raised or debt.
Á Between 2.5% and 10% of the equity raised depending on risk level.

ü Management fees
Á Between 4% to 10% based on property income.

ü Sales and Leasing
Á Between 5% and 6% of the sales or leasing amount.

ü Opportunity Referrals
Á Between 5% and 10% of an opportunity that closes.

Note: All project fees vary depending on project size and complexity and all members are offered investment opportunities.
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Why should you choose Capital 
Group?

/ŀǇƛǘŀƭ DǊƻǳǇΩǎ competitive advantages:

VOpen and Honest Team Approach, Structure and Culture

VBusiness Plan Review, update and Development including Implementation Program

VInvestments with or without your own capital

VRealizer Proprietary Software for income properties and Developments

VLeaseOwnership

VDEP (Debt Elimination Program)

VCommercial and Residential Real Estate

VGenerate more opportunity and income than the traditional approach!
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Our Strategy

Letsface it, beingup againstthe biggestand brightestwith
tremendousresourcesat their disposalis not an easytask.
Identifyingyour target market basedon your strengthsand
knowledgeor for your investmentor businessniche which
will allowyou to outperform the competitionisnot simple.

Havinga proven team behind you with a clear strategywill
enable you to succeed. We provide the complimentary
knowledgeto develop a plan for your investment strategy
andenableyou to capitalizeon your competitiveadvantages
in any situation. Many times, knowing what to avoid is as
important as knowing what to do to capitalize on
opportunities,especiallywhentime is limited.

ÁWho areyou up against?

ÁWhat is your strategy?

ÁWhat moveshouldyou make?
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Our Strategy Cont.

We believe that 2016 will be a great 
year for strategic investments in real 
estate.

Now is the time to prepare and 
implement the right plan!  

Timing is everything!
In real estateor any other businesssegment,understandingthe cyclesis critical. We all know
the principleof buy low and sell high. In theoryƛǘΩǎeasy,but in reality its very difficult to keep
our objectivityandemotionsin check. Unfortunatelyapplyingthis basicprincipleis difficult. We
will participatein determiningwhereyouare in the cyclein order to insurethe right strategy.
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Be Part of a Solid Team

You need to be part of the right team, one that will complement you 
with the knowledge and skills to insure a successful future.
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Products and Services

Å Business Development
Å Startup creation
Å Turnaround Management
Å Residential Real Estate
Å Commercial / Mix use Real Estate
Å Office
Å Retail
Å Industrial
Å Medical
Å Financing
Å Equity Raise
Å New Market Tax Credits
Å Historical Tax Credits
Å Various Government Programs
Å Affordable Green Housing

Å Land Development
Å Acquisitions & Dispositions
Å Sales
Å Leasing
Å Planning 
Å Management
Å Construction
Å Business Development
Å Creating Alliances
Å Strategic Networking

Products
ÅRealizer Software
ÅDEP system
ÅLeaseOwnership program
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Capital Group Headquarters in
Roca Raton
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Capital Group Integrated Services
55 NE 5th Avenue Suite 501, Boca Raton Florida, 33432

Mario Caprini

954.806.2546
MCaprini@CapitalGroupUSA.com

www. CapitalGroupUSA.com

mailto:MCaprini@CapitalGroupUSA.com
http://www.capitalredefined.com/
http://www.capitalredefined.com/
mailto:MCaprini@CapitalGroupUSA.com


Deep Rooted for Growth!
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