SPECIAL MEETING - BOARD OF TRUSTEES

SCHOOL DISTRICT NO. 1

DANIELS COUNTY, MONTANA

Open Session

DATE:





December 12, 2017
TIME:





5:30 p.m.
PLACE:





ITV Room
MEMBERS PRESENT:
Don Hagan, Jesse Cole, Tim Tande, and Matt Stentoft
ADMINISTRATIVE STAFF PRESENT:
Dan Schmidt and Colleen Drury
OTHERS PRESENT: 
Jeffrey Weldon, Roger Wheat, Jason Nasby and Scott Farris
________________________________________________________________________________________________

Chairman Don Hagan called the meeting to order at 5:30 p.m.  Roll was taken and it was established that a quorum was present.  

At 5:40 p.m., Chairman Hagan then closed the meeting pursuant to 2-3-203(4)(a) MCA that the “meeting may be closed to discuss a strategy to be followed with respect to litigation when an open meeting would have a detrimental effect on the litigating position of the public agency.”  Present were Chairman Hagan, Trustees Jesse Cole, Tim Tande and Matt Stentoft, Superintendent Dan Schmidt, Clerk Colleen Drury and Attorney Jeffrey Weldon.
At 6:10 p.m. the meeting was re-opened.

Roger Wheat, engineer from CTA Architects presented their proposal for repairs to the boiler system, propane tank, fittings, valves, tank access and grading/landscaping to alleviate excess water retention and potential future damage to the system. See exhibit attached as reference to these minutes.  Board members asked questions for clarification on the proposed design, including the decision to have the housing be located below ground instead of above, and the use of gravel as a back-fill in the original design instead of other back-fill materials.  Roger Wheat assured the board that CTA is dedicated to making the repairs necessary to have the system working as it was intended. 
On the District’s part, it will need to look at additional landscaping to assure water run-off is directed away from the area and be diligent in keeping snow off of the pad. 
At 7:15 Chairman Hagan closed the meeting.  Present were Chairman Hagan, Trustees Jesse Cole, Tim Tande and  Matt Stentoft, Superintendent Dan Schmidt, Clerk Colleen Drury and Attorney Jeffrey Weldon.
At 7:40 the meeting was re-opened.

Tim Tande moved to authorize Superintendent Dan Schmidt to negotiate a settlement plan with CTA Architects to include:

· Fix the problems so that the District can use the system as designed;

· Reimburse the District at least $15,000 in expenses incurred due to system failure;

· No waiver of rights or claims;

and said settlement plan will be brought back to the Board for final approval.  Matt Sentoft seconded and all present voted in favor.

Jesse Cole asked that some assurances be made that should the proposed design not adequately address the problems, recourse could include raising the housing to above ground.
There was no further regular business and the meeting was adjourned
___________________________________           _______________________________________
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