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2015 ANNUAL REPORT

Restoring Hope by Helping People and Changing Lives

Visit us on the web at www.hdc-caro.org

Celebrating 50 Years of Service
Or

HDC mobilized $11,209,635 during the 2015 fiscal year.
Funding was secured through various sources as illustrated here.

Dear Friends:
As we celebrate Community Action, as a whole, and HDC, in particular, we would like to thank the thousands
of partners, volunteers, and staff who have helped us to achieve so much during the past 50 years. Looking back
over the past half-century, we are truly amazed at the many life-enhancing and life-changing services we have provided
to the residents and communities of Huron, Lapeer, Sanilac and Tuscola Counties. AND, we are not done!
As we look to the future, we see many opportunities and challenges awaiting us. Just this year, new Organizational
Standards were implemented for Community Action Agencies, nationwide, which will assist us in ensuring we are
providing the best services possible to benefit the most people. You can be confident that as needs change in the
Thumb area, the Board of Directors, Advisory Councils and staff will do their very best to ensure our residents and
communities are afforded opportunities which “Restore Hope by Helping People and Changing Lives”.
Again, our heartfelt thanks to everyone who has been a part of our agency and promoted its mission. We
encourage you to visit our website at www.hdc-caro.org and view HDC’s history and videos by clicking on
the “Learn about HDC” tab.
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Local Public Funding

State Programs

Most of HDC’s programs can be categorized into
nine key budget areas. The chart below illustrates the
general areas in which HDC’s 2015 budget was allocated.

Board/Advisory Council/Staff
Recognition Luncheon

Achiever of the Year
Kathy Maize
with Board Chair, Della M. Hammond
Board/Advisory Council/Staff
Recognition Luncheon

SENIOR SERVICES

24%

CHILDHOOD EDUCATION

21%

FOOD/EMERGENCY SERVICES

16%

HOUSING ASSISTANCE

12%

OTHER SERVICES

10%

TRANSPORTATION

9%

WEATHERIZATION

4%

DOMESTIC VIOLENCE

2%

EMPLOYMENT

2%

Federal Programs

In 2015 HDC also administered the following community-based programs and services:


Caro Thumbody Express



Fiduciary for the Tuscola Emergency Food & Shelter Program



GST Michigan Works Service Center Staffing



Holiday Food Baskets & Giving Program



Sanilac & Lapeer County Family Court Mediation



STOP Violence Against Women



Youth Volunteering Initiative

SERVICES PROVIDED
SENIOR SERVICES

EMERGENCY SERVICES

Adult Day Services

Emergency Food Assistance

Caregiver Support and Training

Home Heating Assistance

Case Coordination & Support

Thumb Area Assault Crisis Center

Foster Grandparent Program

Walk for Warmth

In Home Services (Chore, Homemaking,
and Personal & Respite Care)
Minority Outreach/Advocacy
Purchase of Service

EDUCATION

(Kinship Safety Care, Supplemental)

Retired and Senior Volunteer Program
Thumb Area Senior News
Transportation

Early Head Start
Energy Education
Homebuyer Education
Parent Aide Program

Martin Luther King Rise & Shine Food Drive
Marlette Our Savor Lutheran Parochial School
Students

HOUSING/HOMELESS SERVICES

Homeowner Rehabilitation & Emergency
Repair
Family Self-Sufficiency
Foreclosure Prevention Counseling
Individual Development Accounts
Low-Income Home Energy Assistance Program
Property Improvement Program
Transitional and Permanent Supportive Housing

Join Hands Day in Huron County

Home Weatherization Assistance Program

Elkton Missionary Church
Lapeer County Future Farmers of America (FFA)
Youth Initiative

NUTRITION

Commodity Supplemental Food Program
Home Delivered Meals
Senior Dining Centers
Spoonfuls of Plenty
Temporary Emergency Food Assistance Program

UTILITY ASSISTANCE PROGRAMS
Utility assistance programs have a primary focus on low-income families and individuals. They
consist of a combination of federal and state dollars. To be eligible for assistance, a customer
must meet the income eligibility of 150% of poverty. For example, a household of four cannot
exceed $3,031.25 in 30 days. The household must also have a need and must be below
20% of fuel or have a past due balance with their metered utility company. Through the
deliverable fuel funds, we can assist with any fuel including propane, fuel oil, wood, wood
pellets, kerosene, or corn.
Last year, the Human Development Commission served 328 households with deliverable fuel
totaling $273,838. The metered utility program assisted 256 households and spent $151,200
in total. When a customer receives direct assistance from a utility program, staff also provide
budgeting and energy education. The Human Development Commission also focuses on
bundled services, in that customers receive services of which they may qualify for. Other
services may include: Commodity Supplemental Food Program, Emergency Food Assistance
Program, Home Weatherization, or another utility program.

SUCCESS STORIES
Mr. T applied for utility assistance through the Human Development Commission in
2013. At that time, Mr. T had lost his job and was struggling to support his family of five.
With no other source of income coming into the home, a lack of employment opportunities,
and his wife caring for his disabled daughter, Mr. T applied for assistance programs through
the Human Development Commission to supplement his lack of income. His household
continued to struggle as he looked for work for multiple years.
As of today, Mr. T has seen two of his adult children leave the home and he is currently
employed seven days a week. Low-paying, this is the only income coming into his household
and supports his family of three. Mr. T applied for utility assistance through the Human
Development Commission in 2015 and stated that he has not had a day off in months. As a
member of the working poor, assistance programs are essential to the survival of families like
Mr. T’s who are continuously working toward self-sufficiency.

WEATHERIZATION PROGRAM
The Home Weatherization Program provides free energy conservation services to income-eligible
homeowners and renters. The conservation measures reduce energy use and lower utility bills, thus
creating more self-sufficient households.
HDC’s Home Weatherization Program staff are certified and trained to properly install measures that
will make a home much more energy efficient. They also provide energy conservation education to the
homeowner/renter to assist with even greater cost savings. Based on the results of a pre-inspection,
measures that may be applied to a home include:
Insulating attics, knee walls, crawl spaces, basements and sidewalls
Lighting retrofits with compact fluorescent lights
Duct sealing
Attic venting
Box sill, floor and perimeter insulation
Infiltration and major bypass measures
Refrigerator replacement
Other health and safety measures can include smoke and CO2 alarms, dryer venting, gas leak checks,
blower door testing and combustion appliance testing.
During the last fiscal year, the agency assisted over 50 area households.

SUCCESS STORY
Last fall, we helped an elderly woman who was in very poor health and had been
hospitalized repeatedly for months. She was struggling to pay all of the medical co-pays plus
her regular bills. At the time we helped her, she was in rehabilitation for a knee
replacement. She was two months behind on her regular monthly payment plan with DTE
and about to be removed from the plan. Her electric bill would then have increased
significantly. We caught the bill up using Walk for Warmth funds since we did not have
regular programs open at the time. She was eventually released from rehabilitation and has
been able to handle the bill herself.

We recently assisted an elderly couple who could not afford to run their furnace to keep their home
warm. This was due to the fact there was no insulation in the entire home making the furnace run
continuously. To supplement their heating, the couple burned wood, but based on health concerns,
they reached a point where cutting and hauling wood was not possible. Unsure of what they were
going to do to heat their home, they had discussed moving.
After HDC applied energy conservation measures, they could afford to operate their furnace, stay in
their home and were relieved of the burden of a woodstove.

