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Sorrento

June 4, 2019

BUDGET MESSAGE

To the Citizens of the Town of Sorrento,

Enclosed is the 2020 operating budget for the Town of Sorrento. The purpose of the budget
message is to identify objectives for the coming year, as well as the underlying assumptions made
in the projection of the revenues and related expenditures of the operations of the Town.

The budget is prepared using the modified accrual basis of accounting and is presented on a “line
item” basis with each item of revenue and expenditure being identified for your review. The budget
has been prepared to maintain all funds with positive balances as of June 30, 2020, the definition
of a balanced budget.

The summary on pages 4 and 5 shows that expenditures and financing uses for all funds of
$1,313,700 will be funded with budgeted revenues and other financing sources of $1,151,600. The
projected deficit of $162,100 includes capital grant revenues of $15,000, capital outlay
expenditures of $56,000 and depreciation expense recognized on the Town’s sewer system of
$85,000. The projected deficit will be funded using accumulated fund balances of prior years.

Overview and Capital Project Highlights

Revenues

Local revenues from sales and use taxes represent about 56% of the total projected 2020 revenues.
Projected sales tax revenues are budgeted to increase by 2% when compared to estimated 2018
sales tax revenues. Interfund transfers in 2020 include $57,156 from the Restricted Fund and
Utilities Fund to the General Fund to assist with personnel costs, public safety expenditures and
debt service expenditures related to equipment purchases.



Expenditures

Total expenditures are budgeted to decrease by approximately $90,800. Of this amount, $35,200
is related to a decrease in highway and street expenditures, due to a reduction of equipment repairs
and engineering fees. Additionally, general government expenditures are projected to decrease by
$13,000, attributable to a decrease in professional services and capital expenditures. Public safety
expenditures are budgeted to decrease by $19,000, related to a decrease in fire department
operating expenditures.

The 2020 operating budget includes various capital purchases which represents expenditures that
the Town will incur replacing the maintenance building roof, extending its sewer system to a new
fire station, and replacement of equipment related to the sewer treatment system.

Conclusion

Council members Patti Poche, Wanda Bourgeois, Robert Debate, Donald Schexnaydre, and Randy
Anny join me in the goal of improving the quality of life for Sorrento’s residents while preserving
the heritage that makes our Town unique. All of us, along with the Town’s employees, are here to
serve you. We value your input and ideas to make Sorrento a better place both now and in the
future for our children and grandchildren.

Sincerely,

Mike Lambent
Mike Lambert
Mayor
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Town of Sorrento
Capital outlay budget - 2018/2019

General fund:

Admin:
Maintenance shed - roof repair (LGAP)

Sewer:

Lift station pump replacement
Pump replacement

Aerator replacement

Total capital outlay expenses

Net paid by the Town

13

Mayor's Grant

Proposed Budget Funding
$ 30,000 15,000
$ 6,000 -
8,000 -
12,000 -
26,000 -
$ 56,000 15,000
41,000




