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INTRODUCEOUR SDVOB AND SHARE OUR POINT OF VIEW AND UNIQUE DIFFERENTIATORS

UNDERSTAND WHY STILL HAVE CRITICAL PPE INVENTORY SHORTAGES

PRESENT OUR GUIDANCE TO THE CEO, CPO, CFO AND ALL BUYERS OF PPE

SHARE AN OVERVIEW OF OUR PPE LEAD LOGISTICS PROVIDER:STEWART INDUSTRIES

TAKE AN ACTION:SCHEDULE FIRST HALF OF 2020 PPE SPEND LOOK BACK ANALYSIS



Lab References has been 
CERTIFIED since 2016 as a 

SDVOB and SDVOSB 

Free Look Back Analysis 
PPE Cost Savings 

PPE Plan, Source, Make
Lead Logistics Partner 

Employee Reward Program
Kaizen 5 Year Retirement

Free Hospital SaaS Software  
Vendor/Supplier Compliance  
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Felton Lewis III, Founder/CEO 
USAF - Certified SDVOB/SDVOSB 
(Battle Creek, MI)

40+ Years providing 
Insurance, Healthcare 
Retirement Benefits

Felton Lewis IV,  Head of New 
Hospital 
Partnerships/Alliances 
(Atlanta, GA)

30+ Years CPG Retail 3PL 
YŜƭƭƻƎƎΩǎΣ ¸!b¢w! όŜȄƛǘύ 
Sterling Commerce (exit) 
IBM, eBay Enterprise (exit)

Brenda (Dizer) Smith             
SVP Supplier Engagement 
(Austin, TX) 

Former SVP Corp Dev at 
NVBDC, Director of 
Supplier Diversity Nike, 
Program Manager Intel

Jason Lewis, Head of PPE Supply 
Chain  and Demand Planning        
(Battle Creek, MI) 

[ŜƎŀŎȅ YŜƭƭƻƎƎΩǎΣ aŀǎǘŜǊ 
Product Scheduler, 
Demand and Supply Chain 
Planner, 



Global Challenges in the PPE space

Responsiveness| We are consistently failing to get product to the front lines

Pricing|Inflated the cost of water, vinyl, rubber, plastic, and cloth 

bƻ YtLΩǎ μ ¢ǿƻ YtLΩǎ ǘƘŀǘ ƳŀǘǘŜǊΥ Iƻǿ ǉǳƛŎƪƭȅ ǿŜ ƳƻǾŜ tt9 ŀƴŘ ƭƛǾŜǎ ǎŀǾŜŘ

No Capacity | Private Equity stormed into the trade and bought up production 

No Trust| Sellers do not trust Buyers and Buyers do not trust Sellers

No Transparency |Too many intermediaries with no supply chain experience 

Ineffective Communicationμ CŀŎŜ ǘƻ CŀŎŜ Ƙŀǎ ōŜŜƴ ǊŜǇƭŀŎŜŘ ōȅ ²ƘŀǘΩǎ !tt
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Ç OUR CORE VALUES are servant leadership, transparency, and price integrity 

Ç INVEST TIME ƛƴǘƻ ōǳƛƭŘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ƪƴƻǿƛƴƎ ƻǳǊ ŎƭƛŜƴǘΩǎ ōǳǎƛƴŜǎǎ 

Ç ENGAGE IN PLAN 1ST then the SOURCE, MAKE, DELIVER process 

Ç AGGREGATE DEMAND across many HOSPITALS and then negotiate with OEM 

Ç DELIVER PPE SUPPLIES at the lowest landed cost (SEA/AIR) from the Factory

Ç FRICTIONLESS buying process (easy to do business with on ZOOM)

Ç REMOVE NON-VALUE intermediaries the Order to Cash process  

Ç FOREIGN TRADE ZONE Lead Logistics Provider Capability (See Chart No. 32)



PPE Trusted Advisors vs 'Order Takers' 
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Schedule a First 
Half Look Back 
Analysis

- PPE Purchases
- Compliance
- Performance Audit 

SCOPE OF LOOK BACK ANALYSIS ENGAGEMENT
An Initial Investment in the Relationship  

Exploration Interview with Hospital CPO and CFO
Establish scope of items to review in Look Back Analysis 

Establish PPE spending patterns for the 2nd half 

Setup Free PPE Vendor Compliance SaaS Platform for Hospital

STATEMENT OF WORK 

Estimated Level of Effort | 100 Hours ($25,000) 

Buy Workshop:  Plan, Make, Source, and Deliver 

Informational Interview with Hospital Buyers

Review PPE Purchase Orders  1STHalf  

Review PPE Spot Buy Orders  1st Half (Jan-June 2020)

Review Performance of New PPE Vendors

DELIVERABLE: PURCHASING cost savings and new PPE opportunities   
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Understanding WHY We Still Have 
Critical PPE Inventory Shortages

9



U.S. sent millions of 
face masks to China 
early this year, 
ignoring pandemic 
warning signs

SOURCE: Washington Post 
https://www.washingtonpost.com/h
ealth/us-sent-millions-of-face-
masks-to-china-early-this-year-
ignoring-pandemic-warning-
signs/2020/04/18/aaccf54a-7ff5-
11ea-8013-
1b6da0e4a2b7_story.html
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https://www.washingtonpost.com/health/us-sent-millions-of-face-masks-to-china-early-this-year-ignoring-pandemic-warning-signs/2020/04/18/aaccf54a-7ff5-11ea-8013-1b6da0e4a2b7_story.html


Materials 
Exported to 
China in FEB

- 3M Face Masks
- Ventilators
- Protective Gear
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can not produce enough in the US
Å3M only has a limited capacity in the US to make masks

ÅTo have any shot at acquiring 3M masks you need a source outside the US

ÅInternational Production lines have been purchased by Private Equity Firms

ÅUS sent PPE inventory to China.  China is now sending inventory back to US
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A 2015 study by government public health researchers estimated that a flu pandemic 

similar to what is currently playing out would require 1.7 to 3.5 billion respirators, a figure 

that would increase to between 2.6 to 4.3 billion as more Americans become sick. Under a 

ñmaximum demand scenarioò during which ñall eligible health care and emergency 

response workers would use respirators from the beginning of the pandemic until its end,ò 
7.3 billion would be required.                                                                                               

https://www.ncbi.nlm.nih.gov/pubmed/25878300


has become a litigation firm
3M (NYSE:MMM) is suing Performance Supply in federal court, accusing the New Jerseyςbased company 
of misrepresenting a business relationship as it sought to price gouge New York City on N95 respirators.
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3M lawsuit says Dallas-area fraudster stole its trademark in bid to sell overpriced masks
The Minnesota company says the person tried to get rich by selling millions of masks to New York City in 
a price-gouging scheme. 

¢ƘŜ ǎǳƛǘ ŀŎŎǳǎŜǎ ǘƘŜ ǇŜǊǇŜǘǊŀǘƻǊΣ ƭƛǎǘŜŘ ŀǎ άWƻƘƴ 5ƻŜΣέ ƻŦ ǇǊƻǇƻǎƛƴƎ ŀ άƎǊƻǎǎƭȅ ƛƴŦƭŀǘŜŘέ ǘƻǘŀƭ ǇǊƛŎŜ ƻŦ 
$117 million on March 30. The alleged pandemic profiteer claimed to be a 3M distributor, and the asking 
price was as much as 600% above what 3M charges for the respirators, the lawsuit says.
https://www.dallasnews.com/business/health-care/2020/04/14/3m-lawsuit-says-irving-fraudster-stole-
its-trademark-in-bid-to-sell-overpriced-masks/

3M is suing a company accused of trying to re-sell fake N95 masks at a 600% 

markup
https://www.businessinsider.com/3m-sues-company-for-trying-to-sell-fake-n95-masks-price-
gouging-2020-4

https://www.massdevice.com/tag/3m/
https://www.google.com/finance?q=mmm&ei=4OX7UYj6Doq80QH7swE
https://www.dallasnews.com/business/health-care/2020/04/14/3m-lawsuit-says-irving-fraudster-stole-its-trademark-in-bid-to-sell-overpriced-masks/
https://www.businessinsider.com/3m-sues-company-for-trying-to-sell-fake-n95-masks-price-gouging-2020-4


¢ƘŜ 5ŜŦŜƴǎŜ tǊƻŘǳŎǘƛƻƴ !Ŏǘ ²ƻƴΩǘ CƛȄ 
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3M CEO Mike Roman wenton CNBCto defend his company, 
ǿŀǊƴƛƴƎ ǘƘŀǘ ǊŜǎǘǊƛŎǘƛƴƎ ŜȄǇƻǊǘǎ ŦǊƻƳ оaΩǎ ¦{ ŦŀŎǘƻǊƛŜǎ ǘƻ 
Canada and Latin America could precipitate a public health 
emergency. In many countries, 3M is the only supplier of 
respirators, said Roman. By banning exports of medical gear, 
the US may incite other countries to do the same, which would 
further exacerbate supply shortages.

ά¢ƘŜ ƴŀǊǊŀǘƛǾŜ ǘƘŀǘ ǿŜ ŀǊŜƴΩǘ ŘƻƛƴƎ ŜǾŜǊȅǘƘƛƴƎ ǿŜ Ŏŀƴ ŀǎ ŀ 
ŎƻƳǇŀƴȅ ƛǎ Ƨǳǎǘ ƴƻǘ ǘǊǳŜΣέ wƻƳŀƴ ǎŀƛŘΣ ŀŘŘƛƴƎ ǘƘŀǘ Ƙƛǎ ŎƻƳǇŀƴȅ 
is rapidly increasing supply of N95 masks in the US, to around 
ор Ƴƛƭƭƛƻƴ ŀ ƳƻƴǘƘΣ ŀƴŘ ƛǎ ƻƴ ǘǊŀŎƪ ǘƻ ŘƻǳōƭŜ ǘƘŀǘ ōȅ ȅŜŀǊΩǎ ŜƴŘΦ

Source: https://www.wired.com/story/defense-production-act-
n95-masks-shortage-covid-19/
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https://www.cnbc.com/video/2020/01/28/watch-cnbcs-full-interview-with-3m-ceo-mike-roman.html
https://www.wired.com/story/defense-production-act-n95-masks-shortage-covid-19/


Ignoring the 
need to 
effectively Plan 
& Prepare is 
FATAL

άLƴǎǘŜŀŘ ƻŦ ǘŀƪƛƴƎ ǎǘŜǇǎ ǘƻ 
prepare, they ignored the 
advice of one expert after 
ŀƴƻǘƘŜǊΣέ ǎŀƛŘ wŜǇΦ [ƭƻȅŘ 
Doggett (D-¢ŜȄΦύΦ άtŜƻǇƭŜ 
right now, as we speak, are 
dying because there have 
been inadequate supplies of 
tt9Φέ
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The European Union CDC released a chart June 16 that compares the daily COVID-19 cases in 

the EU vs the U.S.A. The 2020 population of the EU is about 445 million people. The US 

population in June 2020 is estimated at 328 million according to the US Census.

https://www.ecdc.europa.eu/en/covid-19-pandemic


Our Guidance to the CEO, CPO, CFO 
and all Hospital PPE Buyers
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Procuring PPE 
Supplies in the 
Wild West 
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THE PPE INDUSTRY 
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ARE YOU THE SELLER OR THE MASK?
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Interview the Seller or Principal

Are you a Principal in your organization? If not, please share the name of your legal counsel 

Explain your sourcing relationship directly with the Distributor or PPE Manufacturers?

How much PPE material did you sell in 2019?  How much PPE Material have you shipped?

Can you share the names of 2 recent referenceable buyers you have sold PPE material to? 

How much physical inventory do you have available (in-Stock) to ship out within 24 hours

How much inventory do you have available to promise? Manufacturing and In-Transit 

Can you send me your SOP procedures on procuring PPE material for a legal review?
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A principal of a company is simply another term for a company owner, or member.



ENGAGE A LEAD CONDUCTOR OF PPE

22



23


