NCRTAC Performance Improvement Committee Meeting

June 15, 2022
Teleconference

Members present: Sara Steen, Dr. Michael Clark, Jason Keffeler, Gina Brandl

Recorder: Michael Fraley

Call to order

Meeting was called to order by Steen.

Data for review

Michael was unable to provide the data previously requested. He will run
2019, 2020 and 2021 data and include SBP and GCS information. Data

summary is to be sent to the committee in time to review before the next
meeting.

Transfer order
time

Discussed the time documented in the registry as the time the transfer
was ordered. Understand that there may be differences in how this is
captured or what it means to different facilities. Need to discuss with
registrars and possibly offer training.

Committee
membership

Would like to recruit more level Il & IV members including their trauma
medical directors.

Definitive Care
Committee

It has been suggested that the Definitive Care Committee be dissolved
and the duties be moved to the Pl committee. The membership is similar
and the Pl process is the basis of the position statements.

Next meeting

July 12, 2022. 8:30 am




