Booster Club Meeting Minutes
April 12, 2016
Attendance: Diane Miller, Johna Peloquin, Julie Gresian, Ed Eldridge, Lisa Brown, Jillian Carneiro, Julie Foley, Cindy Lemire, Kelli Grady, Laura Cordani, Marie Rokne, Ian Rokne, Eric Foley, Lori Cyr, Lori Hippert, Leslie Breault, Julie Finnegan, Dan Goldenberg, Debra Jarrett-Goldenberg.
Call to Order 6:33pm DHS Library
Treasurers Report-Lisa
To date $23,402 in bank (15/16 $13,449, 16/17 fundraising $950, regular booster funds $9,003)
Winter Income/Bills
Winter income     $44,250.00
Winter expense.  $46,131.00 = -1,881 loss(*Reggie Lewis bus trips for track costly)
Extra Basketball admissions  $900.00($4000 total already taken as credit for spring)
Boys Varsity Volleyball was cancelled leaving $7,100 unused
Insurance Update
Insurance Policy should be in hand within the week per Ed E.   
Track Grant
2nd half of the track grant requirements have been completed.  Leslie B. obtained community service photos and Dan G. had the track team sign athletes pledge.   We should receive another $300 for grant.
Volunteers needed
Lori H. is website person and will be moving on at end of school year.
Mary M. will be moving on at end of school year looking for someone to continue to research/write grants.
Updates & new news
[bookmark: _GoBack]Jillian C. reported that at last week’s School Committee meeting 83k was voted on to be left in the school budget that is going to Town Meeting.  Without an override the Athletic Boosters will be required to Donate $50,000. 
Question on AD stipend for new AD(s). Current salary is based on the AD not being an employee of the school.  Current school contract states in the $7,900 range.   If too late to change for 16/17 can it be looked at for 17/18. 
It was reported that there are some issues with storage at the new MS shed that holds track equipment.  A mice infestion has damaged mats and possibly other items that are still in boxes.  Email will be sent to school to see what should be done. 

Future fundraising
Tiger Open Booked for 9/24 Golf at Blissful with dinner after at Sokol 
Silent auction-we have a potential volunteer to spearhead 
1000 raffle- was discussed that a similar raffle with calendar could work also.  St. Denis just had a very successful one. 
Baseball camp is a go for June-Jillian
Car washes - dates to be booked-Lisa
Fall Basketball skills camp - see if we can get a senior to do for senior project (Mr. Cordani used to run)
Field of Flags for May 28th - town permission - Jillian   flags - Ed E. 
Oktoberfest - cow chip bingo or similar - Johna & Jillian
Paint Nite w/ child Lori - setting date for May or June
Tuesdays at the Track-great community activity, many people have asked if it would continue this summer.  Johna reported it will and looking for more visible banners/signs to display info
Mattress Guy - Ed getting more info.
Membership Drive 16/17 – Re-vamp Membership form, possibly add detailed volunteer options, opt-out 
Sponsors- Banner Sponsors on field to be solicited to keep Banners hanging for 16/17 seasons.
Booster social- Ed will speak to gather new members.  Spring Awards night and Fall Information Night in June.

Open positions for May annual meeting
Board Positions
President-2 Year position
Director-2 Year position

Fundraising Coordinator
Website - Eric Foley 
Grant Coordinators

Upcoming Important Dates
Scholarship meeting – Thursday 5/5 - 6:00 PM *(limited member) DHS
Annual meeting-Tuesday 5/17 6:30 DHS
Sports award / Senior night 5/26 @ DHS
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