Individual learning is important, but
organizational learning is essential
for performance excellence.

Review the importance of
collaboration on the achievement
of performance excellence and
organizational success.

Organizations must develop dynamic
cultures that strive on growth across
the enterprise.
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Organizational performance excellence and success requires a transformation from individual to organizational
learning. This change requires individuals to sometimes alter their “beliefs” and develop their “self‐talks” to
maximize success across the enterprise. This session addresses the importance of collaborative development on
the achievement of measurable performance outcomes for individuals, organizations, and society.

 Define active learning and its importance for
individual and organizational growth
 Understand the benefits of collaborative learning
 Define belief and the reason it’s important
 Identify barriers to the development of belief
 Identify the components of belief and its impact
 Define self‐talk, along with its importance
 Develop an actionable self‐talk
 Review the importance of an organization’s self‐talk
 Discuss collaborative learning and its impact on the
development of positive work environments

 Why is active learning important for individual and
organizational growth?
 Why is collaborative learning important for individuals
and organizations?
 Why is belief and its components important?
 What are the impacts of not having belief?
 Why might belief be an effective tool for success?
 What impact does an organization’s self‐talk have on
its performance?
 How might a collaborative learning environment
impact an individual’s or organization’s attitude?
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