COLUMBIA HOUSING AUTHORITY
AGENDA
June 20, 2019
1. Roll Call
2. Reading and Approval of the Minutes of the Previous Meetings
a. May 16, 2019
b. May 18, 2019
c. May 20, 2019
3. Bills and Communications
4. Report of the Secretary Treasurer
a. Commercial Site
b. Tax Credits
c. Gonzales Gardens
5. Reports of Committees
a. Development Committee
b. Finance Committee
i. 2019/2020 Budget – Presentation and Request for Approval
ii. 2019 Write Off of Non-Collectible Accounts – Presentation and Request
for Approval
c. Human Services Committee
6. Unfinished Business
a. Operations Report Public Housing
b. Operations Report Section 8
7. New Business
a. Appointment of CHAD Directors
b. Request for Approval of Resident Participation Policy
c. Briefing on 2019 Annual Plan and Public Hearing
d. Request for Approval of Revised and Updated Family Self Sufficiency Action
Plan
e. Request for Approval of Signatory Resolutions
I. General Real Estate
II. Signatory for Deposit Accounts
8. Executive Session
9. Adjourn

THE HOUSING AUTHORITY OF THE CITY OF COLUMBIA, SC
May 16, 2019
The Board of Commissioners of The Housing Authority of the City of Columbia, SC
convened on Thursday, May 16, 2019 at 4:35 p.m. in the CHA Board Room.
The Chairperson called the meeting to order and upon roll call, those present and absent
for the Housing Authority of the City of Columbia were as follows:
PRESENT:

Ernest Cromartie, III, Chairman
James Chatfield, Commissioner
George Green, Commissioner
Selena Pickens, Commissioner
Kara Simmons, Commissioner
Anne Sinclair, Commissioner
Gilbert Walker, Executive Director
Ed Eubanks, Legal Counsel

ABSENT:

Georgia Mjartan, Commissioner

STAFF:

Howard Thomas, Julia Prater, Taleshia Stewart, Cindy Godbey, Melanie
Baker, Ramonda Pollard, Lee McRoberts, Cynthia Hardy, DeJoyce Riley,
Sheila Johnson, Adam Dalenburg

VISITORS:

Members of the public

Ms. Sinclair called the meeting to order at 4:35 p.m.
Upon motion of Mr. Chatfield, seconded by Mr. Green the minutes of the meetings held
April 11, 2019 and May 9, 2019 were unanimously approved.
Bills and Communications Report:
Mr. Walker stated that all bills that have presented since the last meeting have been paid.
Mr. Walker said that staff works with small contractors to ensure they are paid weekly and that
larger contractors are paid on the 10th and 25th of each month. Ms. Pickens asked if there are any
outstanding bills related to the displacement and relocation of Allen Benedict Court residents.
Mr. Walker said that there may be some outstanding bills but everything is up to date and has
been paid on time.
Secretary Treasurer’s Report:
Mr. Walker said that the Commercial Site is occupied and that staff is ready to meet with
the Finance Committee to present the finacial details of the grocery store so that they may bring
a recommendation back to the full Board. Mr. Walker stated that the grocery store is still losing
money and projections indicate that it will for another 90-120 days. Sales are improving and the

store recently achieved a $50,000 week in sales; Mr. Walker has set a goal of doing $100,000
weekly.
Ms. Simmons asked what the status is on locating another operator/investor to take the
business over. Mr. Walker said that the prospective operator has been hired as General Manager
and work is in progress to move the permanent operation of the store to him; as previously
discussed there are financial issues that need to be addressed and presented to the Finance
Committee.
Mr. Walker said that when the store had been doing $100,000 weekly both the Gonzales
Gardens and Allen Benedict Court communities were full; with both of those complexes now
empty it is more challenging to attract new shoppers.
Tax Credit Report:
Mr. Walker said that all the tax credit communities(Celia Saxon I, Celia Saxon II and TS
Martin) are fully occupied and performing well. A tour of these properties will be arranged for
the Board at their convenience. The Lorick Place development is currently under construction
and should be complete in either the 4th quarter of this year or 1st quarter of next year. This
complex will consist of 87 units and will bring more affordable housing to the northeast part of
town.
Mr. Walker reported that the Authority is placing project based vouchers in 32 of the 58
units at the newly constructed senior facility on N. Main, The Veranda. There will be a grand
opening ceremony for this property at the end of the month and the Board is invited to attend and
participate. This project has been a partnership between the Empowerment Zone and The City of
Columbia. Mr. Cromartie asked if the developers are relying on Columbia Housing Authority
residents to make the project work financially. Mr. Walker said that was correct, the project
used a combination of tax credits and private financing and project based vouchers. Mr.
Cromartie stated that he wanted to ensure the public was aware of this fact.
Mr. Green asked if there were handicap accessible units being planned for the Lorick
Place development. Mr. Walker said that the ground floor units are being designed for that
purpose and staff is aware there is an ongoing need for units with accomodations.
Mr. Walker gave a report on Gonzales Gardens. All 8 single family homes on McDuffie
St. are nearing completion and all are currently under contract. Affordable units where vouchers
can be utilized are also planned for the site. Ms. Pickens asked when the 8 single family homes
will be finished, Mr. Walker said that he anticipates closings to occur in June and July.
Mr. Walker gave a report on the newly acquired property at Carter St. Closing occurred
earlier this month and 12 of the 30 units are currently being prepared for occupancy. Two
displaced Allen Benedict Court residents will move into the first units to be completed. Staff is
working on an agreement with the former owners, theDepartment of Mental Health, that would
house DMH clients in exchange for a $25,000 per unit allowance. Up to 25% of a communities
units can be designated for this purpose, the allowance is a one time payment. There are 2 larger

administrative buildings also on this site and staff is currently exploring the option of renting out
the office spaces to generate income. Ms. Pickenss asked how many DMH clients will be
housed at Carter St., Mr. Walker said he has committed 4 units but can expand the program if the
Board desires.
Ms. Pickens asked how many Allen Benedict Court residents are still looking for
permanent housing. Mr. Walker said that 10 families remain in hotels but all have identified
units; 4 are waiting on inspections in Lexington County, 4 are waiting on inspections in Richland
County and the remaining 2 will be moving into Carter St. later this week.
Committee Reports:
Mr. Cromartie stated that all Committees have been filled, a Finance Committee meeting
will be scheduled soon and there are no additional reports.
Operations Report:
Mr. Walker said that the Public Housing security report had been provided in the monthly
Director’s Report.
Mr. Walker reported that Section 8 continues to work towards improving their numbers
for lease ups and re-exams; additional staff has been hired and is being trained. Mr. Walker said
that staff is working hard to start the new fiscal year on July 1 with improved statistics, lease ups
are currently at 93% and are normally in the 95% - 98% range. Ms. Pickens asked why the
numbers dropped, Mr. Walker stated that the addition of vouchers for displaced Allen Benedict
Court residents temporarily skewed the numbers. Ms. Pickens also asked if the vouchers for
those residents included utility allowances and if not how is staff handling those situations. Mr.
Walker said that the vouchers displaced Allen Benedict Court families are receiving do include a
utility allowance and that staff is working with them on an individual basis to ensure they
understand how to budget those payments each month. Ms. Pollard said the program should be
back on track in June as all ports have been absorbed and large orientations are planned to issue
vouchers. Ms. Pickens asked if the Authority will lose the vouchers if they are not utilized. Mr.
Walker said that the biggest impact could be not receiving additional vouchers in the future.
Mr. Cromartie stated that a proposed Resident Participation Policy had been distributed
to the Board in the Director’s Report and asked if there were any comments or questions. Ms.
Pickens stated that she was still in the process of reviewing the document. Ms. Sinclair motioned
that the proposed policy be tabled until the next meeting, seconded by Ms. Pickens it was
unanimously approved.
Mr. Cromartie stated that if any residents were present and wished to speak, they would
be accomodated. Resident Sandra Richardson asked to address the Board. Ms. Richardson
stated that she had several issues over the years with the Authority and had trouble trying to
contact the Board, she also stated that Mr. Thomas and Mr. Walker had taken care of her most
recent problem and it was now resolved. Mr. Cromartie said that the Board is considering a
Public Participation Policy to establish a process to better serve residents and that in the future a

response will be provided via the Executive Director and the Board will follow up to ensure it
has been addressed.
Mr. Cromartie stated there was a need for an Executive Session to address a personnel
issue. Upon motion of Mr. Cromartie, seconded by Ms. Pickens it was unanimously decided to
enter Executive Session at 5:21 p.m.
At 6:41 p.m. Mr. Cromartie motioned that Regular Session resume, seconded by Ms.
Sinclair it was unanimously approved.
Mr. Cromartie stated no actions were taken in Executive Session.
There being no further business Mr. Cromartie called for a motion to adjourn, motioned
by Ms. Pickens, seconded by Ms. Simmons it was unanimously decided to end the meeting at
6:42 p.m.

______________________________
Secretary
APPROVED: __________________________

THE HOUSING AUTHORITY OF THE CITY OF COLUMBIA, SC
May 18, 2019
The Board of Commissioners of The Housing Authority of the City of Columbia, SC
convened on Saturday, May 18, 2019 at 12:00 p.m. in the CHA Board Room.
The Chairperson called the meeting to order and upon roll call, those present and absent
for the Housing Authority of the City of Columbia were as follows:
PRESENT:

Ernest Cromartie, III, Chairman
James Chatfield, Commissioner
George Green, Commissioner
Georgia Mjartan, Commissioner (via phone)
Selena Pickens, Commissioner (via phone)
Kara Simmons, Commissioner
Anne Sinclair, Commissioner
Gilbert Walker, Executive Director
Ed Eubanks, Legal Counsel

STAFF:

Lee McRoberts, Cynthia Hardy

VISITORS:

Members of the media, Bob Coble, Charles Boykin, Sam Johnson

Mr. Cromartie called the meeting to order at 12:00 p.m.
Mr. Cromartie stated there was a need for an Executive Session to discuss a personnel
matter. Upon motion of Mr. Chatfield, seconded by Mr. Green it was unanimously decided to
enter Executive Session at 12:00 p.m.
At 12:25 p.m., Mr. Cromartie stated that Regular Session had resumed and that no actions
had been taken in Executive Session.
Mr. Cromartie made the following statement:
The Board of Commissioners of the Columbia Housing Authority is pleased to announce
the selection of Ms. Ivory W. Mathews as our only finalist for the Intermin Executive Director of
the Columbia Housing Authoriy.
As the Board undertook the search for an Interim Executive Director, we balanced the
impact of the fast approaching retierment of Executive Director, Mr. Gilber Walker and the
Housing Authority’s need to have an experienced person who is familiar with the day-to-day
operation of a large public housing authority.
For the past five years, Ms. Mathews has served as Executive Director of the Greenville
Housing Authority. Her education and experience make her the ideal candidate for the Interim
position. After our careful reading of Ms. Mathews credentials, we are confident that she will be

able make an immediate impact to address the Housing Authority’s needs. Copies of Ms.
Mathews resume and cover letter are available today for review.
We understand that residents of the Columbia Housing Authority and staff members have
eagerly awaited the announcement of Mr. Walker’s replacement. We hope the selection of Ms.
Mathews as our finalist is evidence of our continued commitment to providing the leadership and
guidance needed at this time.
The Board will meet for a special session on Monday, May 20, to determine any action
on the finalist selection at this stage in our search.
There being no further business Mr. Cromartie motioned to adjourn, seconded by Ms.
Sinclair it was unanimously decided to end the meeting at 12:30 pm.

______________________________
Secretary
APPROVED: __________________________

THE HOUSING AUTHORITY OF THE CITY OF COLUMBIA, SC
May 20, 2019
The Board of Commissioners of The Housing Authority of the City of Columbia, SC
convened on Monday, May 20, 2019 at 4:35 p.m. in the CHA Board Room.
The Chairperson called the meeting to order and upon roll call, those present and absent
for the Housing Authority of the City of Columbia were as follows:
PRESENT:

Ernest Cromartie, III, Chairman
James Chatfield, Commissioner (via phone)
George Green, Commissioner
Georgia Mjartan, Commissioner
Selena Pickens, Commissioner (via phone)
Kara Simmons, Commissioner
Anne Sinclair, Commissioner
Gilbert Walker, Executive Director
Ed Eubanks, Legal Counsel

STAFF:

Lee McRoberts, Cynthia Hardy

VISITORS:

Members of the media, Bob Coble, Charles Boykin

Mr. Cromartie called the meeting to order at 4:35 p.m.
Mr. Cromartie stated there was a need for an Executive Session to discuss a personnel
matter. Upon motion of Ms. Mjartan, seconded by Ms. Sinclair it was unanimously decided to
enter Executive Session at 4:35 p.m.
At 6:13 p.m., Mr. Cromartie stated that Regular Session had resumed.
Vice Chair Sinclair made the following motion; Ivory Mathews be selected to serve as
Interim Executive Director, the contractual terms be accepted as discussed and Chairman
Cromartie has authorization to sign the contract. The motion was seconded by Ms. Simmons and
unanimously passed. Mr. Chatfield previously assigned his proxy to Ms. Pickens as he had to
leave the call prior to the vote.
There being no further business Mr. Cromartie motioned to adjourn, seconded by Mr.
Green it was unanimously decided to end the meeting at 6:14 pm.

______________________________
Secretary
APPROVED: __________________________
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Family Self-Sufficiency Action Plan

Since 1934, The Housing Authority of the City of Columbia, SC (CHA) has been providing
housing for low to moderate income families in Richland County and the City of Columbia.
Since1994, CHA has operated the Family Self-Sufficiency (FSS) Program to assist families with
obtaining economic self-sufficiency. The program is one of the components that supports CHA’s
mission to meet the emerging affordable housing needs of low to moderate income individuals
and families in Columbia and Richland County while promoting self-reliance and improving the
quality of life. With coordination of services, development of vital partnerships, and creation of
economic opportunities, the FSS Program is a well incentivized program that promotes selfsufficiency. The information obtained in this Action Plan reflects policies and procedures for
operating FSS eligible activities.
I.

Introduction

Family Self -Sufficiency (FSS) is a U.S. Department of Housing and Urban Development (HUD)
program designed to assist families with utilizing community resources and support mechanisms
to obtain economic independence. The FSS Program utilizes housing as a stabilizing force,
while enabling families to invest their energies in efforts that will improve their quality of life.
Examples of such activities are education, job training programs, financial literacy counseling,
life skills, workforce development, individual counseling, and employment. The objectives of
the program are to assist families in obtaining employment that will allow them to become
economically self-sufficient and independent on welfare assistance within five years of enrolling
in the program.
Families enrolling in FSS work with their case manager to develop goals that will be achievable
within a 5 year period. The goals are included as a component of the contract which is signed by
the head of household and a representative of the housing authority. The goals must include
seeking and maintaining suitable employment and independent of welfare assistance for 12
consecutive months prior to the contract expiration or completion of goals. Other FSS goals may
include but are not limited to education, job readiness, career counseling, homeownership,
financial literacy education, and substance abuse counseling.
The FSS goals are outlined on the contract in the Individual Training and Services Plan (ITSP).
As the family meets goals and completes the contact, they become eligible to receive the funds
from escrow account. The amount credited to the escrow account is based upon increases in the
family’s income from employment relative to the baseline earned income included on the
Contract of Participation (COP) during the term of enrollment.
II.

Goals and Objectives
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A.

To assist public housing and Section 8 participants enter or re-enter the economic
mainstream

B.

Connects families to required services and resources needed to achieve independence.

C.

Develop sustainable public and private partnerships to provide resources for families
participating in the program.

D.

Establish a network of supportive services to avoid duplication of services.

E.

Break the dependency cycle perpetrated from two or more generations of families with a
significant rate of unemployment or underemployment.

F.

Decrease and or eliminate dependency on government assistant to sustain households.

G.

Develop and implement an exemplary Family Self Sufficiency Program that will promote
economic self-sufficiency.

H.

Increase the number of households with incomes at or above 80% of the AMI.

I.

Increase the number of wage earning households.

The CHA ensures that development of services and activities under the FSS program are
coordinated with Workforce Development Boards, education institutions, Health and Human
Services Agencies, and private industries. Implementation will continue to be coordinated in
order to avoid duplication of service and activities.
III.

Participant Demographics

The Columbia Housing Authority initially had 174 slots to be issued to residents. The slots were
98 public housing residents and 76 section 8 residents, (Mod Rehab participants are exempt from
participating). The information below provides demographics for both public housing and HCV
FSS participants.
A.

Public Housing

Number of Households in FSS Program - 28
Number of Male HOH - 3
Number of Female HOH - 25
Number of Disabled Households - 2
% Blacks/African American – 100%
Percent of White - 0%
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Percent of Other - 0.0%
Average Household Income - $23,612
Number of Wage Earning Households - 26
Number 30% of AMI – 12
Number 50% of AMI – 7
Number 80% of AMI – 8
Number greater than 80% of AMI - 1
B.

Housing Choice Voucher/Section 8

Number of Households in Program -20
Number of Male HOH - 0
Number of Female HOH - 20
Number of Disabled Households - 1
% Blacks/African American – 100%
Percent of White - 0%
Percent of Other - 0%
Average Household Income - $19,821.00
Number of Wage Earning Households - 16
Number 30% of AMI – 10
Number 50% of AMI – 5
Number 80% of AMI – 5
IV.

Program Size

In accordance with the Quality Housing and Work Responsibility Act of 1998, a PHA’s
minimum program size is reduced by one slot for every FSS Contract of participants that is
completed after October 21, 1998.
Public Housing: The Columbia Housing Authority (CHA) initially had 98-slot FSS minimum
program size obligation to HUD. As of October 1998, the current minimum program size is 37
slots. The Columbia Housing Authority is requesting to add additional 30 voluntary slots to the
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public housing program to expand the number of households eligible to participate in the
program. This would bring the program size to a total of 67 for public housing participants.
Housing Choice Voucher/Section 8: The HCV FSS Program has successfully graduated all of
the 74 slots that were initially obligated by HUD. The current program size is 20. CHA is
requesting to expand the program to add an additional 30 slots to maximize the number of
participants in the program. This would equate to a program size of 50
With the expansion of Project Based Voucher developments, there are a number of families who
would benefit from participating in the FSS Program; the CHA will allow families residing in the
PBV developments to enroll in the FSS Program. The PBV Program size will be 40.
V.

Outreach Efforts

The CHA FSS Supportive Services team makes consistent effort to recruit minority and nonminority families to participate in the FSS Program. Any family with language and disability
barriers will receive comprehensive services to eliminate such barriers that would prevent them
from participating in the FSS Program. CHA will ensure that all information dissemination tools
be transcribed into the household’s primary language. Interpretation services will be provided
when the need is applicable for individuals with disabilities that require such services. Some of
the various methods used will consist of:
1. Presenting the FSS Program at CHA’s HCV and Public Housing orientations
2. Direct outreach through the service coordinators meeting with individual and families
and introducing the program
3. Disseminating flyers and placing brochures in public housing and HCV operations
offices
4. Agency wide resident newsletter
5. Presentation of the FSS Program at public housing community meetings
6. Referrals from public housing management staff and HCV Contract Specialists
7. Agency’s social media
8. Interpreters for non-English speaking families
VI.

Incentives to Encourage Participation

FSS is a highly incentivized program with the escrow account being the primary incentive that
promotes participation. The incentives are in place to encourage participation and help families
eliminate barriers to successfully completing the program. The Columbia Housing Authority
reserves the right to provide other appropriate incentives as resources are available to promote
program participation. All other incentives not included in the list below are subject to
availability of resources and not mandated by the program. The following are incentives for
program participants.
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1. Escrow Account - is an interest bearing account established by the housing authority for
each participating family. An escrow credit is based on increases in income from
employment only. FSS families must increase their earned income in order for credits to
be applied to the escrow account. This information must be reported to the property
management office or HCV Specialist so that recertification can be conducted to
determine the appropriate credit. The escrow credits are applied to the account on a
monthly basis. A family who completes all of the goals in the FSS Contract of
Participation will be eligible to receive the funds from the escrow account.
2. Individuals and/or families engaged in the program will be paired with an FSS
Coordinator to provide case management services. The Coordinator will help individuals
and/or families develop the ITSP which is a component of the Contract of Participation.
The Service Coordinator serves as a mentor, contract monitor, and supportive services
coordinator for program participants.
3. Supportive Services are provided for individuals enrolled in the FSS Program. The
services include however; are not limited to the following and only applicable when
resources are available: assistance with education programs, job training, financial
literacy counseling, debt management, homeownership counseling, down payment
assistance programs, childcare assistance, transportation, individual counseling services,
and workforce development training.

VII.

Method for Identification of Family Support Needs

The FSS Coordinator will conduct an initial needs assessment on each household to identify the
needs of the entire household. It’s imperative that needs of all members of the household are
addressed to ensure that threats to self-sufficiency are eliminated. Information obtained from the
assessment will be used to determine which supportive services are required and establish the
ITSP. The family needs will be assessed on an annual basis to determine new gaps in services
and whether existing needs have been addressed.
The assessments will be completed in a face-to-face interview during the initial one-on-one
meeting with the head of household. The assessment will be used to establish goals, strategies,
identify resources, and target dates of completion. Some of the common issues of concern
identified in assessments are lack of transportation, childcare, education barriers, poor work
history, derogatory credit, criminal convictions, lack of health insurance, substance abuse, health
issues, and unemployment. Completion of goals and receipt of supportive services are tracked
by the FSS Coordinator and program participant on a continual basis. The participant bears the
responsibility of providing documentation that goals have been completed
VIII. FSS Activities and Supportive Services
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Services to Be Provided
A.

Workforce Development Program

Those participating families receiving TANF, unemployed and/or underemployed are
encouraged to participate in workforce development activities. The CHA FSS staff will provide
individualized job development for such people in order to assist securing employment in jobs
that match their skill level with livable wages.
B.

C.

Education and Training
1.

FSS participants not enrolled in DSS’s Work Support Program will have an
opportunity to attend the Career Development Training Program offered by CHA.
The program will provide work readiness training in the areas of interviewing
techniques, employment searching, effective communication skills, résumé
writing, proper workplace dress, safety on the job, ethics, and goal setting. The
CHA will work with the local WIOA and youth WIOA Programs to assist
residents with obtaining resources for training and employment opportunities.

2.

Participants who do not have a high school diploma or GED will be referred to an
adult education program to enroll in classes. They will be tested by the institutions
to determine education levels and placed in the appropriate program based upon
their knowledge assessment. Those individuals with low literacy scores will be
referred to programs that focus on adult literacy learning. The FSS Coordinator
will work with participants to determine if the desire to complete advance
education and/or training programs through local colleges, technical schools, and
skilled based training programs are present. The FSS Case Manager will assist
participants in completing paperwork to obtain financial aid, grants, and loans is
applicable

Childcare

Childcare for TANF/FI clients is provided by DSS through its Work Support Program. NonTANF participants’ child care will be coordinated by the FSS Coordinator and participant. Child
career centers, private nursery schools and churches will be contacted in an effort to secure
scholarships or discounted child care services for FSS participants. A participant may use FSS
escrow funds on a limited basis to pay for childcare services if assessed as a barrier to
employment, education, or training goals. The FSS Coordinator and participant must have a long
term childcare plan in place and present it to the FSS Director when requesting approval to
utilize escrow funds. The Director may establish limitations on the maximum amount of funds
that could be used for childcare services. It’s the responsibility of the participant to select and
coordinate services with a provider.

CHASC FSS Action Plan Revised June 2019

7

D.

E.

Transportation
1.

Most of the services and agencies identified in the needs assessments are
accessible by public transportation. CHA will make every effort to assist with
transportation as needed.

2.

The FSS Coordinator will seek additional avenues for providing transportation
utilizing the coordinating committee as resources.

3.

Transportation resources may include however not limited to bus tickets, cab
services, and car repairs. Funds and/or resources must be available in order for the
services to be provided.

Counseling
1.

The CHA will provide or assist with connecting families to various counseling
resources in the following areas:
(a)
(b)
(c)
(d)
(e)

Home Buying
Financial Literacy and Credit Counseling
Home and Yard Maintenance
Opportunities for home ownership/responsibilities of home ownership
Individual counseling such as substance abuse and mental health

Any additional services and resources needed to assist participating families in
reaching their goals.
2.

The FSS Coordinator will coordinate career counseling and personal development
training for participants utilizing, but not limited to, the agencies listed below.
Community resources will be effectively coordinated for the most beneficial
outcome for the client. The client’s full participation will be encouraged.
Available community resources include both the “people support system” (natural
environment, family, friends, etc.) and the human service delivery system.

F.

Other Supportive Services

Stabilizing the family is a major obstacle to economic self-sufficiency. The FSS
Coordinator will ensure that participants are connected with supportive services that
address the needs of the entire household. Addressing issues related to health care, utility
payments, and food insecurities are just a few other supportive service issues and the FSS
Coordinator will address with participants and ensure that the families are stable in all
aspects.
Public and private sector providers will include but not be limited to:
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Richland One Adult Ed.
Columbia Housing Authority
Midlands Technical College
GLEAMNS Headstart
Richland County Public Library
Salvation Army
Richland County First Steps
City of Columbia
Security Federal Bank
Columbia Urban League
Richland County Department of Social Services
Columbia Cooperative Ministries
Midlands Workforce Development Board
Goodwill Industries
Wateree Community Action Agency
Harvest Hope Food Bank
United Way of the Midlands
Benedict College
The COMET Transit System

Case Management
It is imperative that working relationships be developed between the FSS Coordinator and
participant. The Coordinator will be responsible for coordinating services, ensuring that the
C.O.P. is adhered, maintaining the FSS escrow account, documenting successfully completion of
the goals established in the contact.
IX.

Contract of Participation
1.

A Contract of Participation will be signed between the CHA and the participating
family that sets forth the provisions of their individualized action plan. The
Contract will specify the resources and appropriate FSS supportive services
available.

2.

The person designated in the Contract of Participation as the head of the
household will be required under the contract to seek and maintain suitable
employment. The FSS head of household must be the head of the family as
specified in the lease. The only exception is if the head of family were unable to
participate due to age or disability.

3.

The Contract will provide that each participating family be required to fulfill
those obligations for which the family has committed itself; no longer than five
(5) years after entering into the Contract. The person designated in the Contract of
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Participation as the head of the participating family will be required under the
contract to seek and maintain suitable employment. The CHA has the ultimate
responsibility for determining job suitability. Suitability will be based on
individual skills, educations and available jobs objectives of the FSS program.
Lack of adherence to the Contract of Participation will be grounds for
termination.

X.

4.

The parties to the Contract of Participation may mutually agree to make changes
to the contract on terms acceptable to both parties; provided the changes are
consistent with the objectives of the FSS program. Lack of adherence to the
Contract of Participation will be grounds for termination.

5.

The contract specifies the responsibilities and obligations of the participating
family. The effective date of the FSS contract will be on the first day of the month
following execution. The term of the FSS contract between the first participant
and CHA will be for five (5) years. Per regulations, the contract may be extended
at the family’s request for up to two additional years for good cause. “Good
cause” s defined as circumstances beyond the control of the participant that he/she
could document prevented completion of the contract within the 5 year allotted
time period. Extensions are made at the discretion of the CHA.

Participant Monitoring

The ITSP is maintained on each participant and includes all information beginning with the
programs application form until the completion of the program. As the participant progresses
through the program, status updates will be gathered and integrated into the participants file.
Coordination among service providers plays a major role in the monitoring process. The FSS
Coordinator is responsible for development of the evaluation activities, monitoring the C.O.P as
well as overall evaluation of participants on a quarterly basis. This information is entered into the
participant’s file and updated on the ITSP. Completion of the ITSP goals will be included in the
Annual Evaluation Reports to HUD.
XI.

Assurances of Non-Interference with Rights of Non-participating Families

Participating in the FSS Program is strictly voluntary. CHA encourages participation in the FSS
program; however, a family’s decision not to participate will not affect its right to occupancy or
assistance in accordance with its lease or voucher. Public housing tenancy and Housing Choice
Voucher rental assistance and will not be impacted by families who elect not to participate in the
FSS Program.
XII.

Timetable for Program Implementation

CHASC FSS Action Plan Revised June 2019

10

The CHA is already begun implementation of the program. Any vacant slots will be file upon
following the following procedures:
1.
2.
3.
4.

Continual outreach using the strategies identified in the Action Plan
Contact will be initiated via mail and/or e-mail to families who expressed interest in
enrolling in the program
Appointments will be scheduled for prospective participants
A waiting list will be maintained by the FSS Coordinator if all slots are filled

XIII. Certification of Coordination
The Columbia Housing Authority has certified coordination of services with public and private
partners to include programs funded by the Department of Labor, Department of Health and
Human Services, local colleges, school districts, private institutions, non-profits, and government
entities to provide supportive services and resources to FSS families. Implementation will
continue to be coordinated to avoid duplication of services.
XIV. FSS Participant Screening Selection Procedures
A.

The Program is offered to residents presently living in public housing, receiving
assistance under the Housing Choice Voucher and Project Based Developments (Mod
Rehab and ineligible to participate) who are interested in the FSS Program.

B.

The CHA will use limited motivational screening to select among families who express
an interest in FSS in accordance with HUD guidelines. This screening will not be based
on the family’s education, training or their likelihood to succeed. Limited motivational
screening will be based on the completion of pre-selection tasks such as completion of
the FSS application forms, attendance at orientation sessions, and meetings with the FSS
Coordinator.

D.

The participants will be required to attend an orientation which is facilitated by the FSS
Coordinator to learn more about the program. Prospective participants are required to
complete an FSS Interest Form. This form will identify basic contact information and has
questions related to how the prospective participant learned about the program and why
they are interested in being a participant of the program.

G.

The next stages consists of the interview process. This affords the FSS Coordinator an
opportunity to observe applicants’ demonstrated willingness to participate in FSS and
interest in completing tasks to develop the Individual Training and Services Plan. Each
applicant will be required to participate in three intake sessions with the FSS Coordinator.
The initial session will be comprised of completing the assessment and thorough review
of the FSS Program policies and procedures. The second session will consist of
developing the ITSP and demonstrating how escrow accounts accrue monthly credits.
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During this session, the FSS Coordinator will use information from the needs assessment
to assist the applicant with identifying barriers impacting him/her from completing their
goals and resources available to assist with overcoming the obstacles. The final session is
established for reviewing and signing the FSS Contract of Participation. The entire
process may take more than three sessions to complete. The FSS Coordinator is not
obligated to only conducting three intake sessions with the applicant. Three is the
minimum of meetings an applicant must adhere to in order to move to the final stage of
enrollment. Participants are given copies of the signed documents for their records and a
“What’s next to expect” information sheet.
XV.

Standards for “Seek and Maintain Employment”

According to the FSS program regulations and the FSS contract, the head of the FSS family must
“seek and maintain suitable employment” throughout the duration of the Contract. The FSS
participant must meet with the Case Manager monthly if he/she becomes unemployed. The
requirement to seek and maintain employment during the contract term does not preclude a
family’s head of household from attending school for four years and obtaining a job in the fifth
year. CHA does encourage participants who are attending school on a part-time or obtain
concurrent job training.
XVI. Method of Establishing Participant List
A.
If the CHA has more FSS Applicants than it has available slots in its FSS Program, a
separate FSS waiting list by date and time will be established. Names of those families who are
interested in participating in the FSS Programs will be placed on the FSS waiting list by:
1. Date and time that resident/participant submits the FSS interest Form: and
2. Attendance at the mandatory briefing session and submission FSS Interest Application.
NOTE: If a family does not attend mandatory briefing sessions, his/her name may also be
removed from the waiting list.
B.

If a family attends the mandatory briefing session and does not submit FSS Interest Form
within (21) days after the briefing, his/her name may be removed from the waiting list.

XVII. Grievance Procedure/ Penalties for Non-Compliance
1.

In the event that the family is found to be in breach of his/her contract, the family
may remain in public housing providing the terms of their contract were not
violated. The family is entitled to present a grievance in accordance with the
Public Housing Grievance Procedures.

2.

A family’s decision not to participate or to withdraw from the program may not
affect its admission or right to occupancy in ordinance with the lease.
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3.

Termination decisions will be recommended by the FSS Coordinator with
approval of the FSS Director. This decision will be based upon information
documented in the FSS file, regulations, and policies established in the FSS
Action Plan.

4.

If for any reason the Authority terminates the Contract of Participation, the FSS
participant may not be allowed to participate in the FSS program for two (2)
years, without approval of Director of FSS, FSS Coordinator, and the Executive
Director of CHA.

5.

Termination from the FSS Program will not result in termination of the family’s
rental assistance.

6.

If the head of the FSS family does not seek and maintain employment or never
finds employment during the contract’s five year term, the family has not met its
FSS obligations. The CHA may terminate the family’s participation in the FSS
Program. The family may request an informal hearing in accordance with the
Authority’s grievance procedure.

XVIII.

Cause for Termination
There are common reasons why families are terminated from the program. If
terminated, participants forfeit all rights to receiving any escrow monies. The
reasons for termination are:
•

Failure to Maintain Contract with the FSS Coordinator - Participants are required
to meet with the FSS Coordinator at least once quarterly to update on progress
toward completing their goals. The Coordinator may require the participant to
meet on a more frequent basis if until major threats to self-sufficiency have been
resolved. In this case, the Coordinator will document the frequency of meeting
and make adjustments as necessary.

•

Failure to be present for appointments – The FSS Coordinator will initiate contact
with participants and provide appointments flexible to their schedules. Failure to
be present for 3 scheduled appointments consecutively may result in immediate
termination form the program.

•

Failure to Meet and Complete Goals – Failure to make attempts to complete FSS
goals is grounds for termination. The FSS Coordinator will monitor goals and
target dates of completion. Participants must provide proof that they are working
on goals and/or he or she has successfully completed each goal listed in the ITSP.
Failure to meet these obligations will result in termination.
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•

Any lease violation will result in termination from the program. Lease violations
include but are not limited to failure to report income changes in a timely manner,
failure to pay rent, involvement in criminal activities, etc.

•

At the request of the HOH, the contract may be terminated without cause.

XIV. Termination of Participation
K.

FSS Participants are required to meet all HUD regulatory and statutory requirements

L.

The Contract of Participation may be terminated by:
1.
2.

3.
4.
5.
6.

Mutual consent of the parties
A recommendation after reviewing relevant information that the contract be
terminates because of failure by the participating family to honor the terms of
contract without good cause is defined as circumstances by the control of the
participating family.
Failure by the Head of the Household in the contract to seek and maintain
employment.
Completion of the FSS contract/ Self Sufficiency.
Expiration of the terms of the Contract and any extension thereof.
Automatically terminated if Section 8 or public housing assistance are terminated.

M.
In the case of participating family that has opted to move, as provided under federal
guidelines, but is unable to fulfill its obligations under the contract of participation, or any
modification thereto, CHA may terminate the participating family from the FSS Program and the
escrow account be forfeited.
XX.

Portability and FSS

Sections 8 residents must complete the first year of the FSS program before he/she can to another
PHA jurisdiction. The participating family shall continue in the FSS program after they
demonstrate their ability to fulfill their responsibilities under the initial or modified contract at
the new residence. The established escrow may be transferred to the future PHA.

XXI. Escrow Account for Self-Sufficiency Programs
Each FSS participant will have its own escrow account. Each escrow account will have a
separate General Ledger Account in the Housing Authority books. This FSS General Ledger
Account will consist of subsidiary ledgers containing individual information on each individual
FSS participant including but not limited to name of participant, date participant entered the
program, individual escrow transaction by date and amount, interest earned on individual’s
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balances and date that account was terminated or fully disbursed. Interest earned on an escrow
account will be earned on a monthly basis and allocated to the individual accounts.
FSS participants may receive interim disbursements after they have attained certain interim goals
as stated in their Individual Training and Services Plan. Interim disbursements must be
determined to be essential for completion of the contract. Interim Disbursements will not be
made to participants who are not in good standing with CHA, i.e. late rental payment. All
interim disbursement must be justified in accordance with the Contract of Participation and
solely based upon assisting the family with completing the goals in the ITSP. The FSS HOH has
the responsibility of providing documentation of the need for an interim disbursement. The
family may not receive a disbursement of greater than 25% of the existing escrow balance. The
CHA has sole discretion of approving all interim disbursements.
Participants will be provided escrow balance statements annually. The statements will include
beginning reporting balance, current balance as of the statement period, interest accrued,
adjustments, escrow credits, and payouts.
XXII.

FSS Program Coordinating Committee

The FSS Program is required to development a Program Coordinating Committee (PCC) to
coordinate services for the FSS participants. The PCC meets on a quarterly basis. The committee
must have a representative of CHA, one HCV participant, and one public housing participant.
The CHA PCC will also include representatives from community partner agencies and plays a
vital role in providing support and bringing resources to the FSS Program. The FSS staff in
partnership with PCC members will work together to ensure that the program is operating in
accordance with HUD regulations and the approved FSS Action Plan.
XXIII.

The CHA Discretionary Policies

There are specific policies that the CHA will have discretion over in pertaining to the FSS
Program. CHA reserves the right to establish specific guidelines and policies relative to FSS
operations and escrow disbursements.
•

The CHA may allow participants to withdraw funds from escrow accounts in order to
complete goals in the C.O.P. and/or eliminating barriers. The maximum escrow interim
disbursement will be 25% of the total balance of the account. Participants must complete
a request for interim disbursement and provide documentation that the funds are needed
in accordance with accomplishing goals in the ITSP. The CHA may request that the
participant provide 3 quotes for disbursements related to activities such as but not limited
to car repairs. It is the discretion of the CHA to approve whether or not a participant will
be able to withdraw funds from the account for specified activities.

•

The CHA reserves the right to deny a participant from re-enrolling in the FSS Program.
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•

XXIV.

The CHA will determine completion of the “suitable employment” goal for FSS
participants. Suitable employment will be based upon a number of factors to include
increase in earned income from initial intake, benefits, employment status, length of
employment, and stability of employment.
Equal Opportunity

It is the policy of CHA that no person will experience discrimination because of race, color,
creed, religion, sex national origin, age, disability or familial status in processing of the
application, the issuance of certificates of Family Participation/Housing Vouchers, or any aspects
of the Family Self Sufficiency Program. The CHA will comply with Federal, State, and Local
equal opportunity laws and regulations and requirements pursuant thereto and make reasonable
accommodations to persons with disabilities in order to ensure access to services provided by the
program.
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WHEREAS, the Housing Authority of the City of Columbia, South Carolina is undergoing a transition from
Gilbert Walker as Executive Director to Ivory N. Matthews as Executive Director;
NOW THEREFORE BE IT RESOLVED, the Board of Commissioners of the Housing Authority of the City of
Columbia, South Carolina gives and grants to Gilbert Walker, as Executive Director, or Ivory N.
Matthews, as Interim Executive Director, authorization to serve as signatory authority for the Housing
Authority of the City of Columbia, South Carolina in real estate transactions. From this date through June
30, 2019, Mr. Walker or Ms. Matthews is fully authorized and empowered to execute and deliver good
and binding documents with regard to real estate transactions in the normal course of business,
including but not limited to closing statements, deeds, releases, and affidavits of title. After June 30,
2019 only Ms. Matthews, as Executive Director, is fully authorized and empowered to execute and
deliver good and binding documents with regard to real estate transactions in the normal course of
business, including but not limited to closing statements, deeds, releases, and affidavits of title.

2019 Resolution No. ____________

HOUSING AUTHORITY OF THE CITY OF COLUMBIA, SOUTH CAROLINA
RESOLUTION 2019-01:

Resolution to Change the Authorized Signatory for the Housing Authority of
the City of Columbia, South Carolina, Bank Accounts and related checks

BACKGROUND
The United States Department of Housing & Urban Development Annual Contributions Contract (ACC)
requires Housing Authorities to deposit and invest all program funds for projects under an ACC in accordance with the
terms of a General Depository Agreement. The Housing Authority of the City of Columbia, South Carolina has a
Depository Agreement with BB&T Bank for all accounts. The Authority recently hired an Interim Executive Director
and the Board of Commissioners officers changed, which requires these individuals to serve as signatory(s) on the
accounts.
RESOLUTION
WHEREAS, the Housing Authority of the City of Columbia, South Carolina, an autonomous not-for-profit
public corporation chartered under state law, has funds held by Synovus Bank, Security Federal Bank, First
Community Bank, WoodForest Bank and BB&T financial institutions; and
WHEREAS, the authorized persons listed for the Housing Authority of the City of Columbia, South Carolina
accounts require updating based on the election of the new Board Chairman and hiring of an Interim Executive
Director; and
WHEREAS, that any of the individuals listed below (a “Designated Representative”) is hereby authorized to
open or close any deposit account with BB&T, Synovus Bank, Security Federal Bank, First Community Bank , and
WoodForest Bank; and
WHEREAS, to authorize those persons (“Authorized Signers”) who may execute a BB&T, Synovus Bank,
Security Federal Bank, First Community Bank , and WoodForest Bank signature card on behalf of the Entity and
transact business on such account;
WHEREAS, financial transactions greater than $150,001 must be authorized by two persons. One of the two
persons must have the title of Chairman or Vice Chairman of the Housing Authority of the City of Columbia, South
Carolina;
WHEREAS, financial transactions less than $150,000 must be authorized by two persons. One of the two
persons must have the title of Interim Executive Director or Executive Director of the Housing Authority of the City of
Columbia, South Carolina;
NOW THEREFORE BE IT FURTHER RESOLVED by the Board of Commissioners of the Housing
Authority of the City of Columbia, South Carolina that effective immediately the following individuals are hereby
authorized to complete banking transactions on behalf of the Authority and serve as signatory(s) on all bank accounts;
Name
Ernest W. Cromartie, III
Anne S. Sinclair
Ivory N. Mathews
Melanie R. Baker
Gary M. Wilhelm

Title
Chairman
Vice-Chair
Interim Executive Director
Chief Financial Officer
Director of Capital Funds

Authorization Amounts
Two signatures on amounts greater than
$150,001
Two signatures on amounts less than
$150,000

This 20th day of June, 2019
BOARD OF COMMISSIONERS OF THE HOUSING AUTHORITY OF THE CITY OF COLUMBIA, SOUTH
CAROLINA
BY:______________________________________________________
ERNEST W. CROMARTIE, III, CHAIRMAN

