Imlay City Jr. Spartans 
Agenda
JANUARY 15, 2016




I. MEETING TO ORDER/ROLL CALL
	Meeting Start Time: ___________
	Present:
             
      II.  	OLD BUSINESS
A.  Profit/Loss 2015
	 			


	        
   III.    NEW BUSINESS

A. Set Budget for 2016

	B.  Set Early Registration Date and Time/Cost
		1. Set Normal Registration Date and Time


		2. Cost of Registration



	C.  Fundraising:
		1. Casino Trip


		2. Discount Cards (Brook)



		3. Ticket Lions



		4. New Ideas






	

	D.  Coaching Staff	
		1. Freshman


		2. J.V.


		3. Varsity


		4. Cheer JV


		5. Cheer Varsity

	E.  Clinics
		1.  Lions Football Clinic




		2. Cheer Clinic




		3.  Coaches Clinic




	F.  Board Members
		1. Set who is serving on the Board




		2. Name, Address, Phone and D.O.B. For State 


	
	

    IV.    ADJOURNMENT
[bookmark: _GoBack]
	Time its Adjourned ___________

	 
