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I am an independent consultant with over 30 years experience in field development
projects in the upstream and midstream oil & gas industry, including 26 years
internationally. | am experienced in both mega/large international projects as well as energy
field development work domestically.

My experience covers the management of both engineering and construction. Specialties
also include project execution planning, construction planning, field developments, site
management, multiple contractor coordination, and developing contracting strategies in
geopolitical areas and working within multinational companies and staffs.

| am well versed in project financing (structures, funding, justification of investment, estimate
confidence packages, etc.), developing contracting and business strategies, field
development (programs and planning), and various management systems. | routinely
perform feasibility studies, put together conceptual to detail cost models and estimates, write
execution plans, provide planning expertise and related documents, etc.

In addition, I've written numerous articles for major publications. Some examples include
“Managing Transitions on Major Capital Projects”, Asian Power 2009; “Developing Optimum
Contracting Strategies for Major International Projects”, World Pipelines, March 2009 issue;
“Project Management — Common Pitfalls & How to Avoid Them”, Energy Today magazine,
Spring 2009 issue; “Managing Change — Manage Change on Major Projects”, World
Pipelines, November 2008 issue.

| have a Bachelor of Science in Industrial Engineering & Technology from East Central
University; and a Master in Business Administration (MBA) with a focus on international
business from University of Salford; Salford Business School / Robert Kennedy College.

My sector and regional experience is broad as shown below:
e Upstream and Midstream - Energy, Oil and Gas.

o Project and Construction Management / Project Assessments / Company and
Project Processes, Procedures, and System Evaluations / Government Regulatory
Consulting

= Latin America.
= Middle East

=  West Africa

= North America
= Russia

= [ar East

For a full CV, please contact me at Greg.Lamberson@intlconstconsulting.com.
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