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AMENDMENTS TO THE MODEL CONSTITUTION FOR CONGREGATIONS 

AS APPROVED BY THE 2013 CHURCHWIDE ASSEMBLY 
 

Prepared by the Office of the Secretary 

Evangelical Lutheran Church in America 

August 26, 2013 

 

Additions are underlined.  Deletions are struck through in the text. 
 

*C4.04. This congregation shall develop an organizational structure to be described in the bylaws. The 

Congregation Council shall prepare descriptions of the responsibilities of each committee, task force, 

or other organizational group and shall review their actions. [Such descriptions shall be contained in 

continuing resolutions in the section on the Congregation Council Committees.] 

 

*C6.06. If this congregation considers relocation, it shall confer with the bishop of the synod in which it is 

territorially located and the appropriate program unit of the churchwide organization before any steps 

are taken leading to such action. The approval of the Synod Council shall be received before any such 

action is effected. 

 

*C6.07. If this congregation considers developing an additional site to be used regularly for worship, it shall 

confer with the bishop of the synod in which it is territorially located and the appropriate program 

unit of the churchwide organization before any steps are taken leading to such action. 

 

*C8.05. Membership in this congregation shall be terminated by any of the following: 

   . . . 

  d. disciplinary action in accordance with ELCA constitutional provision 20.40. and the 

accompanying bylaws by the Congregation Council; 

 

*C9.05. a. The call of a congregation, when accepted by a pastor, shall constitute a continuing mutual 

relationship and commitment which, except in the case of the death of the pastor, shall be 

terminated only by death or, following consultation with the synodical bishop, and for the 

following reasons: 

   1) mutual agreement to terminate the call or the completion of a call for a specific term; 

   2) resignation of the pastor, which shall become effective, unless otherwise agreed, no later 

than 30 days after the date on which it was submitted; 

   3) inability to conduct the pastoral office effectively in that congregation in view of local 

conditions, without reflection on the competence or the moral and spiritual character of the 

pastor; 

   4) the physical disability, or mental incapacity of the pastor; 

   5) suspension disqualification of the pastor through discipline for more than three months on 

grounds of doctrine, morality, or continued neglect of duty; 

   6) resignation or removal of the pastor from the roster of ordained ministers of this church; 

   7) termination of the relationship between this church and the congregation; 

   8) the dissolution of the congregation or the termination of a parish arrangement; or 

   9) suspension of the congregation through as a result of discipline proceedings for more than 

six months. 

  b. When allegations of physical disability or mental incapacity of the pastor under paragraph a.4) 

above, or ineffective conduct of the pastoral office under paragraph a.3) above, have come to the 

attention of the bishop of this synod,  

1) the bishop in his or her sole discretion may, or when such allegations have been brought to 

this synod’s attention by an official recital of allegations by the Congregation Council or by 

a petition signed by at least one-third of the voting members of the congregation, the bishop 
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shall investigate such conditions personally together in company with a committee of two 

ordained ministers and one layperson, or 

   2) when such allegations have been brought to the synod’s attention by an official recital of 

allegations by the congregation council or by a petition signed by at least one-third of the 

voting members of the congregation, the bishop personally shall investigate such conditions 

together with a committee of two ordained ministers and one layperson. 

  c. In case of alleged physical disability or mental incapacity under paragraph a.4) above, the 

bishop’s committee shall obtain and document competent medical opinion concerning the 

pastor’s condition testimony shall be obtained. When a such disability or incapacity is evident to 

the committee, the bishop of this synod may with the advice of the committee shall declare the 

pastorate vacant and the pastor shall be listed on the clergy roster as disabled. Upon removal of 

the disability and the restoration of the a disabled pastor to health, the bishop of this synod shall 

take steps to enable the pastor to resume the ministry, either in the congregation last served or in 

another appropriate call field of labor. 

  d. In the case of alleged local difficulties that imperil the effective functioning of the congregation 

under paragraph a.3) above, the bishop’s committee shall endeavor to hear from , all concerned 

persons shall be heard, after which the bishop of the synod together with the committee 

described in *C9.05.b. shall present their recommendations first decide on the course of action to 

be recommended to the pastor and then to the congregation. The recommendations of the 

bishop’s committee must address whether the pastor’s call should come to an end and, if so, may 

suggest appropriate severance arrangements.  The committee may also propose other actions that 

should be undertaken by the congregation and by the pastor, if appropriate.  If the pastor and 

congregation they agree to carry out such recommendations, no further action need shall be taken 

by the synod. 

  e. If either party fails to assent to the recommendations of the bishop’s committee concerning the 

pastor’s call, the congregation may dismiss the pastor only at a legally called meeting after 

consultation with the bishop, either (a) by a two-thirds majority vote of the voting members 

present and voting where the bishop and the committee did not recommend termination of the 

call, or (b) by a simple majority vote of the voting members present and voting where the bishop 

and the committee recommended termination of the call. 

  ef. If, in the course of proceedings described in paragraph c. or paragraph d. above *C9.05.d., the 

bishop’s committee concludes that there may be grounds for disciplinary action, the committee 

shall make recommendations concerning disciplinary action to the synodical bishop, who may 

bring charges in accordance with the provisions of the this church’s constitution, and bylaws, and 

continuing resolutions of the Evangelical Lutheran Church in America and the constitution of 

this synod. 

  f. If, following the appointment of the committee described in *C9.05.b. or d., it should become 

apparent that the pastoral office cannot be conducted effectively in the congregation(s) being 

served by the ordained minister due to local conditions, the bishop of the synod may temporarily 

suspend the pastor from service in the congregation(s) without prejudice and with pay provided 

through a joint synodical and churchwide fund and with housing provided by the 

congregation(s). 

 

C10.02. A special Congregation Meeting may be called by the pastor, the Congregation Council, or the 

president of this congregation, and shall be called by the president of the congregation upon the 

written request of              [number][percent] of the voting members. The president of the 

Congregation Council shall call a special meeting upon request of the synodical bishop.  The call for 

each special meeting shall specify the purpose for which it is to be held, and no other business shall 

be transacted. 

 

C10.03. Notice of all meetings of this congregation shall be given at the services of worship on the preceding 

two consecutive Sundays and by mail or electronic means, as permitted by state law, to all [voting] 

members at least 10 days in advance of the date of the meeting. The posting of such notice in the 
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regular mail, with the regular postage affixed or paid, sent to the last known address of such members 

shall be sufficient.  Electronic notice of meetings may be provided in addition to notice by regular 

mail.  

 

C10.05. Voting by proxy or by absentee ballot shall not be permitted. 

 

C12.13. The Congregation Council and its committees may hold meetings by remote communication, 

including electronically and by telephone conference, and, to the extent permitted by state law, notice 

of all meetings may be provided electronically. 

 

Chapter 15. 

DISCIPLINE OF MEMBERS AND ADJUDICATION 

*C15.01. Denial of the Christian faith as described in this constitution, conduct grossly unbecoming a member 

of the Church of Christ, or persistent trouble-making in this congregation are sufficient cause for 

discipline of a member. Prior to disciplinary action, reconciliation will be attempted following 

Matthew 18:15-17, proceeding through these successive steps: a) private admonition by the pastor, b) 

admonition by the pastor in the presence of two or three witnesses, and c) citation to appear before 

the Congregation Council. If, for any reason, the pastor is unable to administer the admonitions 

required by a. and b. hereof, the president (if not the pastor) or vice president shall administer such 

admonitions. 

Persistent and public denial of the Christian faith, willful or criminal conduct grossly unbecoming a 

member of the Church of Christ, continual and intentional interference with the ministry of the 

congregation, or willful and repeated harassment or defamation of member(s) of the congregation is 

sufficient cause for discipline of a member. Prior to disciplinary action, reconciliation and repentance 

will be attempted following Matthew 18:15-17, proceeding through these successive steps, as 

necessary: a) private counsel and admonition by the pastor, b) censure and admonition by the pastor 

in the presence of two or three witnesses, c) written referral of the matter by the Congregation 

Council to the vice president of the synod, who will refer it to a consultation panel drawn from the 

Consultation Committee of the synod, and d) written referral of the matter by the consultation panel 

to the Committee on Discipline of the synod. If, for any reason, the pastor is unable to administer the 

admonitions required by paragraphs a. and b. hereof, those steps may be performed by another pastor 

chosen by the Executive Committee of the Congregation Council. 

 

*C15.02. The process for discipline of a member of the congregation shall be governed as prescribed by the 

chapter on discipline in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical 

Lutheran Church in America.  If discipline against a member proceeds beyond counseling and 

admonition by the pastor, charges against the accused member(s) that are specific and in writing shall 

be prepared by member(s) of the congregation who shall sign the charges as the accuser(s).  The 

written charges shall be filed with the pastor, who shall advise the Congregation Council of the need 

to issue a written citation to the accused and the accusers that specifies the time and place of the 

hearing before the Congregation Council.  The written charges shall accompany the written citation 

to the accused.  The written citation that specifies the time and place of the hearing before the 

Congregation Council and requests the presence of a member charged with the offense shall be sent 

at least ten days prior to the meeting.  If the member charged with the offense fails to appear at the 

scheduled hearing, the Congregation Council may proceed with the hearing and may pass judgment 

in the member’s absence. 

The process for discipline of a member of the congregation shall be governed as prescribed by the 

chapter on discipline in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical 

Lutheran Church in America.  If the counseling, censure, and admonitions pursuant to C15.01 do not 

result in repentance and amendment of life, charges against the accused member(s) that are specific 

and in writing may be prepared by the Congregation Council, signed, and submitted to the  vice 

president of the synod.  The vice president shall select from the synod’s Consultation Committee a 

panel of five members (three lay persons and two clergy).  A copy of the written charges shall be 
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provided to the consultation panel and the accused member(s).  The consultation panel, after 

requesting a written reply to the charges from the accused member(s), shall consider the matter and 

seek a resolution by means of investigation, consultation, mediation, or whatever other means may 

seem appropriate.  The panel’s efforts to reach a mutually agreeable resolution shall continue for no 

more than 45 days after the matter is submitted to it. 

 

*C15.03. Members of the Congregation Council who participate in the preparation of the written charges or 

who present evidence or testimony in the hearing before the Congregation Council are disqualified 

from voting upon the question of the guilt of the accused member. Should the allegations be sustained 

by a two-thirds majority vote of the members of the Congregation Council who are not disqualified 

but who are present and voting, and renewed admonition prove ineffectual, the council shall impose 

one of the following disciplinary actions: 

   a. censure before the council or congregation; 

   b. suspension from membership for a definite period of time; or 

   c. exclusion from membership in this congregation. 

Disciplinary actions b. and c. shall be delivered to the member in writing. 

If the consultation panel fails to resolve the matter, that panel shall refer the case in writing, including 

the written charges and the accused member’s reply, to the Committee on Discipline of the synod for 

a hearing.  A copy of the panel’s written referral shall be delivered to the vice president of the synod, 

the Congregation Council, and the accused member(s) at the same time it is sent to the Committee on 

Discipline of the synod. The Executive Committee of the Synod Council shall then select six 

members from the  Committee on Discipline to decide the case, and shall appoint a member of the 

Synod Council to preside as nonvoting chair.  Those six members plus the nonvoting chair comprise 

the discipline hearing panel for deciding the case.  The Congregation Council and the accused 

member(s) are the parties to the case. 

 

*C15.04. The member against whom disciplinary action has been taken by the Congregation Council shall have 

the right to appeal the decision to the Synod Council. Such right may not be abridged and the 

decision of the Synod Council shall be final. 

The discipline hearing panel shall commence and conduct the disciplinary hearing in accordance with 

the provisions governing discipline of congregation members prescribed in the Constitution, Bylaws, 

and Continuing Resolutions of the Evangelical Lutheran Church in America. 

 

*C15.05. Disciplinary actions may be reconsidered and revoked by the Congregation Council upon receipt of 

a) evidence that injustice has been done or b) evidence of repentance and amendment. 

By the vote of at least two-thirds of the members of the discipline hearing panel who are present and 

voting, one of the following disciplinary sanctions can be imposed: 

   a. suspension from the privileges of congregation membership for a designated period of time; 

   b. suspension from the privileges of congregation membership until the pastor and 

Congregation Council receive evidence, satisfactory to them, of repentance and amendment 

of life; 

   c. termination of membership in the congregation; or 

   d. termination of membership in the congregation and exclusion from the church property and 

from all congregation activities. 

 

*C15.06. For disciplinary actions in this congregation, “due process” shall be observed as specified in 

20.41.04. in the Constitution, Bylaws, and Continuing Resolutions of the Evangelical Lutheran 

Church in America. 

The written decision of the discipline hearing panel shall be sent to the vice president of the synod, 

the accused member(s), and the Congregation Council as required by the Constitution, Bylaws, and 

Continuing Resolutions of the Evangelical Lutheran Church in America.  The decision of the 

discipline hearing panel shall be implemented by the Congregation Council and recorded in the 

minutes of the next council meeting. 
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*C15.07. No member of a congregation shall be subject to discipline for offenses that the Congregation 

Council has previously heard and decided, unless so ordered by the Synod Council after an appeal. 

No member of the congregation shall be subject to discipline a second time for offenses that a 

discipline hearing panel has heard previously and decided pursuant to this chapter. 

 

*C16.03. Changes to the bylaws may be proposed by any voting member, provided that such additions or 

amendments be submitted in writing to the Congregation Council at least 60 days before a regular or 

special Congregation Meeting called for that purpose.  The Congregation Council shall notify the 

congregation’s members by mail of the proposal with the council’s recommendations at least 30 days 

in advance of the Congregation Meeting.  Notification may take place by mail or electronic means, as 

permitted by state law. 

 

*C17.01. Unless provision *C17.04. is applicable, those sections of this constitution that are not required, in 

accord with the Model Constitution for Congregations of the Evangelical Lutheran Church in 

America, may be amended in the following manner.  Amendments may be proposed by at least              

voting members or by the Congregation Council.  Proposals must be filed in writing with the 

Congregation Council 60 days before formal consideration by this congregation at a regular or special 

Congregation Meeting called for that purpose. The Congregation Council shall notify the 

congregation’s members by mail of the proposal together with the council’s recommendations at least 

30 days in advance of the meeting.  Notification may take place by mail or electronic means, as 

permitted by state law. 

 

*C17.03. Any amendments to this constitution that result from the processes provided in *C17.01. and 

*C17.02. shall be sent by the secretary of this congregation to the synod.  The synod shall notify the 

congregation of its decision to approve or disapprove the proposed changes; the changes shall go into 

effect upon notification that the synod has approved them.  The amendment shall become effective 

within 120 days from the date of the receipt of the notice by the synod unless the synod informs this 

congregation that the amendment is in conflict with the constitution and bylaws of the Evangelical 

Lutheran Church in America or the constitution of the   (insert name of synod)   Synod of the ELCA. 

 

*C17.04. This constitution may be amended to bring any section into conformity with a section or sections, 

either required or not required, of the Model Constitution for Congregations of the Evangelical 

Lutheran Church in America as most recently amended by the Churchwide Assembly.  Such 

amendments may be approved by a simple majority vote of those voting members present and voting 

at any legally called meeting of the congregation without presentation at a prior meeting of the 

congregation, provided that the Congregation Council has submitted by mail or electronic means, as 

permitted by state law, notice to the congregation of such an amendment or amendments, together 

with the council’s recommendations, at least 30 days prior to the meeting.  Upon the request of _____            

voting members of the congregation, the Congregation Council shall submit such notice and call such 

a meeting.  Following the adoption of an amendment, the secretary of the congregation shall submit a 

copy thereof to the synod.  Such provisions shall become effective immediately following a vote of 

approval. 


