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OUR MISSION

“Alpha House is an addiction recovery community
addressing the needs of self identified men and nonbinary people ages 18 and up. At Alpha House we
believe that recovery from substance abuse and
addiction must address every aspect of an
individual. As a result, our programs address
physical, mental, spiritual and social needs of our
clients- all in an effort to support the individual's
recovery from addiction.
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OUR AMAZING TEAM
The right team makes
all the difference
Alpha House has made some big
changesin 2016/2017. The Alpha
House team has grown andexpanded
to meet the needs of our diverse and
complex client population.
At Alpha House we pride ourselves on
the fact that we have 24/7
counselling staff including Registered
Psychotherapists, Certified Addiction
Counsellors, Housing Workers ,
Social Service Workers and Dr. Jake
Bobrowski - Addiction MD.
Jordan Anderson, Executive Director
Registered Psychotherapist, ICADC, OSC, TCS
Jordan Anderson is a Registered Psychotherapist
with a specialization in Opiate addiction, mental
health and Tobacco Cessation. Jordan Anderson
also has a International Certification as a Drug
and Alcohol Counsellor with the CACCF.
Over the last 5 years, Jordan Anderson has worked
for Renascent treatment Center in Brooklin, ON.
as the Primary Opiate Specialist and
Case Manager, He worked with adult males in
recovery from addiction and a variety of
concurrent disorders. Jordan has recently left
Renascent and moved on to a new and exciting
career with Alpha House Recovery Community as
the Executive Director of the Center. In addition
to Jordan’s current position with Alpha House, he
is also a member of the Professional Advisory
board with Fleming College, A member of the
marketing Committee of the CACCF and a
member of the Harm Reduction Network of
Ontario.

Thomas Hayes, CCAC
Thomas has obtained his Canadian Certification Addictions Counsellor designation with
the CACCF and is registered in good standing with the College of Psychotherapists.
Thomas is an intregral part of our team and completes shared case management,
individual sessions as well as co-facilitates group sessions

Margot Matheson, Admissions Coordinator
Margot is a Certified Social Service Worker and the primary point of access at Alpha House.
Prior to Alpha House Margot worked as a Youth Program Coordinator and
an Intake Counsellor for Renascent Treatment Center.

Henry Boroi, Night Shift Worker
Henry has been with Alpha House for 7 years and is an integral part of our team. Henry
brings a sense of calm and peace to the house and watches over our clients during sleeping
hours.

Sylvester Ratna, Human Relations Counsellor
Sylvester is a 17 year veteran of the Social Service field and working with clients in the
vulnerable sector. Sylvester is a Certified Human Relations and Communication Counsellor,
Motivational Interviewer, and has a Bachelor of Arts.

Miguel Rodriguez, Housing Worker
Miguel is the primary Housing Worker at Alpha House and is responsible for aiding clients in
securing safe post treatment housing. Miguel is a Certified Addictions Counsellor and
Community Service Worker. Miguel is a fundamental part of our team and facilitates many of
our onsite group sessions, conducts individual life skills counselling and sociological support
to our inpatient clients and alumnus.
Michael Gillis, Addictions Counsellor
Michael is a Certified Addictions Counsellor and Community Service Worker. At Alpha
House Michael facilitates group sessions, completes client assessments, and is part of our
shared case management and referral team.

Candace Ramsey, Social Service Worker
Candace has been part of the Alpha House team since 2013. Candace is a Certified
Human Services Counsellor and previously worked as a Vocational Counsellor and a Youth
Worker. Candace is registered with the College of Social Workers.

Board of Directors
2016 / 2017

Ken Hare, Chair
For over two decades Ken has been involved in community work and social services in various
capacities. He has also assisted to incorporate, draft by-laws, support and sit on Boards of several
provincial and federal not-for-profit corporations. Ken is employed as a lawyer with the Ministry of the
Attorney General, and also teaches land use planning law on a part-time basis at Osgoode Hall Law
School and at the Faculty of Environmental Studies, York University. Having seen friends benefit
greatly from Alpha House Ken is committed supporter of the house.

Roman Ritacca, Director
Roman is a long standing Alumni of Alpha House with ties to the recovery community as whole.
Roman is a valued member of our team and the sole person responsible for the Alpha House
Annual Gala.

Brenda Allen, Ex-Officio
Brenda Allen has been associated with Alpha House for over 30 Years. She started out as a
volunteer and then was elected to the Board of Directors of Alpha House. She was also a facilitator
for the Self Esteem Group, during the time there was a small treatment program at Alpha. Brenda
became Chair of the Board in the 90’s and served in that capacity until 2015. As an
Ex-Officio she is still active and interested in all that goes on in the house.

Tom Gabriel, Treasurer
After 35 years as a Police Officer (now retired), Toms career also included being the former president
of the Canadian Addictions Counsellors Certification Federation (CACCF) and being awarded the
Peter Armstrong Award for excellence in the field of Addiction. Tom was also awarded the Queens
Diamond Jubilee Medal in recognition of his many years of assisting Police Service Members and
their families with crisis, mental health and addiction issues. Tom is the currently a EFAP Consultant,
Crisis & Addiction Counsellor at the Toronto Police Association. Educated at McMaster University as
an Addiction Care Worker, he also hold two certificates in addiction counselling from the CACCF.
Jack Walters, Ex- Officio
Jack Walters is a retired Community College Counsellor who has spent a significant part of his
career in the addiction and mental health field.

Linda Buch, Secretary
Linda is currently our board of Director Secretary and has been of service to Alpha House in a
variety of ways of the years. Linda is committed to carrying the message of recovery to the still
suffering addict through clerical service and behind the scenes work,

A special
thanks
A special Thanks goes out to Jack Walters
and Brenda Allen for there hard work and
dedicated service to Alpha House over the
years. Your contributions have helped
change and shape the trajectory of many
vulnerable men's lives.
You will be greatly missed as members of
our Board of Directors.

BRIDGING THE GAP
REINTEGRATION FROM TREATMENT TO LIFE

RESIDENTAL COMMUNITY TREATMENT
The Alpha House model is unlike any other.Our primary purpose is to
bridge the gap from intensive residential treatment to day to day living in
society.
Our goal is to guide and support clients as they integrate back in to the
community post-treatment. For most substance users the gap between
treatment and stabilization is the most dangerous for relapse and
overdose. Our model supports clients coming out of residential treatment
with 24/7 counselling support, intensive onsite group sessions,
vocational counselling and long term housing referrals
.
Our focus is to help our clients get back to work, learn to live life and
experience trials and tribulations without having to use substances.

CLIENT STATS 2016
Clients served - 133
Inpatient admissions- 96
Service recipient days- 19,288
Successfully obtained housing -91%
Successfully obtained employment or returned
to school - 74%
Abstinance rate post treatment - 68%

FUNDING STATS 2016
Cost of 24/7 support at Alpha House - $62/day
Cost of staying in a homeless shelter- $75/day
Cost of incarceration - $166/day
Cost of service to city of Toronto for someone
whom is homeless - $142/day
Average cost of private treatment - $450/day
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MOSES'S STORY
I have been fighting the disease of addiction and mental illness with little success for the better part of
two decades. I am now 47 years old, divorced and proud to be a father of a beautiful 12 year old girl. I
have had a difficult time getting any kind of long term sobriety.I had many relapses and tried repeatedly
to do it on my own without any real support and found myself falling down the ladder with all kinds of
social and personal boundary breaking.
Nov. 2016 Found me at the doors of Renascent completely broken and homeless. I completed the
program with all my heart and all the gratitude I could muster.This is were I had my first true spiritual
experience. Because of the wonderfully high caliber staff that recognized my need I was given a referral
to Alpha House.
I hadn't seen a doctor in ages and my social skills were minimum. My first 3 months at Alpha House
they helped me get into a a day program at St. Joseph's Hospital to deal with my trauma which I am still
involved in. They got me an appointment with one of the best Doctors in the city ,Dr. Jake who
specializes in helping people just like me. The staff at Alpha worked with me daily on navigating my
socialization skills and working through triggers. The food was amazing and the structure helped me
relearn my basic living skills.The counsellors are above bar, never once talking down to me or at me, but
with me. They go above and beyond every single day with 100% respect and compassion.
At 3 months I fulfilled a life long dream and facilitated a meeting at a detox but after the meeting I found
myself in a bad part of town and relapsed. I went to good Sheppard's - Dare Program and kept my head
up. By the grace of God Jordan Anderson, The Executive Director of Alpha House saw I was trying and
allowed my to come back. From the bottom of my heart, me and my 12 year old daughter would like to
thank Alpha House for helping to save my life.
.

THOMAS'S STORY
Hello, My name is Thomas and I am a recovering addict. For twenty plus years I have struggled
with drug and alcohol related issues. I have been in numerous treatment centers and recovery
houses due to my addiction and my life choices. Today I am pleased to announce that after
many failed attempts at putting my life together, I am finally on the road to recovery.
I am a full time student at George Brown College in Toronto and I am studying the Community
Worker Program. A requirement of my program at school in the first year was to obtain a field
placement. I have not actively worked a job in probably close to 10 years due to my addiction
and my life choices. I applied at Alpha House along with many other organizations throughout
the city of Toronto and I was extremely nervous about being in any "work related" position after
all these years. Jordan from Alpha House gave me the opportunity to become a part of the
Alpha House team after I had my interview with him. I was ecstatic in one aspect for the
opportunity to join the team, but at the same time I was scared out of my mind because life and
reality were starting to kick in. I realized that I was worth a lot more than I had been settling for
all these years by actively using drugs and alcohol to feel like I was a part of society. While
using drugs and alcohol I merely existed in society at best.
Alpha House has boosted my self esteem and has made me feel like a productive member of
society for the first time in over a decade. This facility and it's staff members welcomed me
with open arms and it has taught me so many amazing tools that I will be able to continue to
use for years to come. Learning from the staff here has made me realize that I am more than
just an addict in recovery. Alpha House has shown me that faith in self is possible and that I
am no longer alone. I have watched many people walk in the door on day one of their journey
and leave with an abundance of new found options and another shot at life again. Being able to
be a part of this experience has in turn enriched my future goals and beliefs that anything is
possible for myself in this field. Prior to this field placement I was unsure that I would be any
good at this job and today I realize with a huge thanks to the staff at Alpha House that a career
in the field is definatly possible and that I have a lot to offer. Alpha House gave me my first
opportunity in the field of addiction and I will forever be grateful for that. With the tools and
skills that I have learned from Alpha House I have gone from being a hopeless dope fiend to a
dopeless hope fiend. Here we grow again...
Thank You !!!

SHAY'S STORY
My name is Oluwaseyi (Shay) Coker and i am an alumni of the Alpha House Recovery Community
program. I became a client of Alpha house for the second time in my journey of recovery on the 1st of
February 2017 and i resided there as a residence until the 1st of May 2017. What can i say about my
experience at alpha house and how the staff and the community of clients there where a productive and
positive part of my recovery thus far. I came into recovery at the age of 20 and i became a client at alpha
house for the first time at age 23 and i am now 25 years of age. in the last five years of my life there are
significant people, places and things that where part of my recovery that allows me to keep on fighting
and to never give up despite any obstacles i face, any road bumps i approach and one of the places i
received the blessing of hope was Alpha house. Both times in my opinion i was treated with love,
acceptance, understanding, tolerance, patience and pity. Principles in which i lacked coming into recovery
and had completely forgotten about. Being a member of the Alpha House Recovery Community has
taught me to love myself, to care for myself, to build healthy boundaries, to become vulnerable, to practice
selflessness and to protect my emotions. Different Executive director's both times, mostly different staff
both times, but one thing remains in both journey, this house was made for addicts like me to call a
sanctuary and to feel safe on the path of recovery. When i moved in i was accepted with open arms and
warm love from both clients and staff. Coming into the house this time something was different in the air,
myself and the other clients where encourages to express ourselves in anyway we feel as long as it was
healthy and respectful towards others and we where given the safe place to do so. I started singing for
the first time in nine years of my life at alpha house this past February and i got to jam out and express
myself with music along side some other beautiful individuals i was able to call friends with time. I wrote
the lyrics and i sang, another client played the piano, another played the bass and another played the
electric and we had a blast. If i was to take just one thing from that experience it would be that no matter
how far the scale i had gone or how distant from my dreams and hobby i felt, being in a positive space like
this i can dream again, i can sing again and i can feel again. I am a proud free spirited member of the
LGBTTQQIAAP community who was made to feel equal in this house, in fact at times i carried a role of
leadership and was looked up to by my peers here and from the worthless, painful, fearful place i came
from, it felt good to be redeemed with grace, worth and faith. i was given a safe space to be myself, to
live free and to stand tall. I consider myself a spiritual being and in this house i was given the space to
freely express that and practice my faith without judgement.
Con't.........

I Turn my life over to God each day and i show thanks for reaching the end of the day. Having roommates, in
the past i wouldn't want to get on my knees and pray to avoid judgments, but being here i was never judged for
praying and i was never spoken down to for testifying my life to the result of my relationship with God. I want to
also take this time to recognize a few Alpha house's Staff that where significant to my stay here in one way or
another they've worked as a team to ensure clients like myself receive the best accommodation and hospitality
while residing at alpha house. This staff are all qualified in different things and bring something different to the
table, for instant a lot of off say Jordan (Executive Director) is like the mom of the house & Margot Matheson
(Admissions Coordinator) is like the dad of the house, the irony in that brings humor but the is truths to it.
Candace Ramsey (Social Service Worker) who works day time on the weekend with us brings a joyful and
pleasant attitude to work and is always hands on and affirmative with the clients. Miguel Rodriguez (Housing
Worker) who runs most of our in house meetings and spends a good amount of quality time with us doesn't
miss a beat and is very compassionate and empathetic. Michael Gillis (Addictions Counselor) Brings humor
and enjoyment to the table and works very hard and diligent with everything he does. Thomas Hayes (
Registered Psychotherapist CCAC) who relates to us clients with his youth mentality and hip sense of
approach, he delivers vigor and is a huge power of example. Last i have Sylvester Ratna (Human Relations
Counselor) who works Friday nights, one of the first nights of the weekend with an extended curfew of 1 am,
he shows up for the shift and he makes us feel safe and is always there if we need to chat, he is a good
listener and a man of good faith, he is fair with all and he is funny as well. I mean when i moved into a this
house the first time i wasn't expecting the service i received and now after completing my second term here
and now being giving the opportunity to come back and volunteer along side these same staff that i speak of
and be there with and for these clients that i recently was, it is an honor and a privilege i am truly grateful for
and now i get to bring something to the table and be a part of something great. In many words i cannot
complain about my time shared at Alpha House Recovery Community, it builds character and forms Unity, in
its category you can't find anything else like it, it is truly one of a kind.

Thank You Very much
Mr. Shay Amos-Coker

PROFIT AND LOSS
APRIL 2016 - MARCH 2017

Dontations
2%
Rental Income
3%

TOTAL INCOME
3100 GOVERNMENT FUNDING 360,804.00
3190 RENT 13,235.14
3700 OTHER DONATIONS 8,497.29
TOTAL INCOME $382,536.43

EXPENSES
4100 FOOD 41,474.26
4200 SALARIES 234,366.34
4210 CASUAL LABOUR 7,708.00
4250 UTILITIES 2,095.58
4300 GAS 4,097.31
4500 HYDRO 8,312.77
4600 WATER 3,954.80
4700 TELEPHONE 8,117.39
5000 AUDIT AND ACCOUNTING 10,000.00
5200 CANADA PENSION PLAN 9,415.93
5250 GROUP INSURANCE 2,276.76
5300 EMPLOYMENT INSURANCE 5,840.47
5400 WSIB 8,700.60
6000 INSURANCE 3,480.20
6052 CLIENT SAMPLES 1,754.51
6200 OFFICE SUPPLIES AND EXPENSES
15,906.26
6205 BANK CHARGES 1,541.11
6500 REPAIRS AND MAINTENANCE
20,505.43
6900 OTHER EXPENSES 1,379.17
TOTAL EXPENSES $390,926.89
PROFIT $ -8,390.46

LHIN Funding
94%

What's new
NEW PROGRAMS OF
2016/17
Relapse Prevention
Drop in groups
Onsite AA meetings
Onsite Smart Recovery
meetings
Pre-admission
engagement groups

BIG CHANGES
2016/2017

NEW ACTIVITIES OF
2016/17:
Monthly client outings
Alpha House
Baseball Tournament

Where we're at an where we're
going.

2016/17 was a big year for Alpha House, with some
even bigger changes. After 17 years of amazing
service and dedication to Alpha House, Donna

Westman, Executive Director, retired and left a hole
at Alpha House. Jordan Anderson was hired as the
new Executive Director.The entire clinical team has
come together and made some exciting changes, and
the results have been magnificent.
Alpha House has changed its programming to include
Relapse Prevention groups, Drop-in groups for people
in recovery in the community, onsite AA, Smart
Recovery, and Pre-admission Engagement groups.
Our organization has also built partnerships with
nearly 30 addiction and mental health agencies in
Toronto to streamline referrals and access to services
for our residents.
Our team has been diversified by adding Registered
Psychotherapists, Certified Addiction /Mental Health
Counsellors, Social Service Workers and a full time
onsite Housing Worker. In 2016 our success rates for
both abstinence and social stability have nearly
doubled and applications to Alpha House have
increased by 320% due to the amazing services our
team provides.

THANK
YOU
TO OUR DONORS

TORONTO CENTRAL LHIN
TORONTO FIRE FIGHTERS UNION
STITCHY LIZARD
RIGHT AT HOME REALITY
CORE REALITY GROUP
Y'VES L'ILALIEN
PRECISE PARKLINK
TIM HORTON'S
BEACON INC.
THE RECOVERY PLACE
RECOVERY COUNSELLING
ALBANY BUILDING PRODUCTS
FIESTA FARMS
LOBLAWS
DURON ONTARIO LTD.
STONE MASONS
OSHAWA ESCAPE ROOMS
CIGAR COMPANY + BARBER SHOP
UNITED WAY
TARGET SPORTS
A SPECIAL THANKS TO OUR PRIVATE DONORS WHOM ARE
NOT LISTED FOR PRIVACY REASONS

IT'S NOT A HOME

IT'S AN OPPORTUNITY

"WHAT WE
LEARN, WE
LEARN BY
DOING"
ALPHA HOUSE RECOVERY
COMMUNITY
#ALPHAHOUSETORONTO
WWW.ALPHAHOUSETORONTO.CA

