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Federal Government Capabilities Statement

Company Overview

adi global aeronautics advisors is a boutique business
management consultancy specialized in executing highly
demanding, sensitive, and confidential programs and projects
within the airport, aviation, and commercial aerospace sectors.

Core Competencies

adi global is a force-multiplier, easily deployed and adept at
performing within dynamic environments within compressed
time scales.

e SME Consulting

e  Program/Project Management

e Business Development/Market Analysis

Services

adi global caters to organizations of all sizes, public and
private performing in either prime or sub-consultancy roles. a3i
global is nimble, well-suited for challenging assignments and is
proficient at creating and implementing financially driven
turnaround programs for complex environments, creating
partnerships for business development, streamlining capital
development initiatives and revitalizing operational processes.
e Airport/Airline Operations & Planning

Airport Capital Funding (AIP, PFC)

CFR Title 14 — Aeronautics and Space

ICAO (Annex 14)/[EASA

Civil Aviation Operations & Planning

Facility Engineering & Construction

Marketing & Business Development

Project & Program Management

Safety & Security Management

Regulatory Compliance

Change Management

Cost Control/Profit Improvement

Airline & Stakeholder Management

Strategic Vision & Planning

Team Leadership

Contact Information
Richard Walsh, Founder & Managing Partner
+1.415.314.7266 | r.walsh@a3iglobal.com

Differentiators

Customization is integral in our comprehensive approach to
servicing our clients. a3i global offers an exhaustive analysis of
each of our customer’s needs. a3i global provides the most
cost-effective approach with a level of detail that will ensure
the highest possible quality of end-product delivery. As a
Veteran-Owned Small Business, a3i global takes great pride in
our ability to engage our customers one-on-one and
guarantees the project will be done correctly, within budget
and on time.

Company Designations

Cage Code: TRYJ7

DUNS #: 07-8619790

Federal Tax ID #: 30-0647291

Certifications: ~ Veteran-Owned Small Business

Website: www.a3iglobal.com
NAICS Codes:

Nonscheduled Charterd Passenger Air
Transportation
481219 Other Nonscheduled Air Transportation

488119 Other Airport Operations
488190 Other Support Activities for Air Transportation

481211

541330 Engineering Services
Administrative Management and General

541611 Management Consulting Services

541613 Marketing Consulting Services
Process, Physical Distribution and Logistics

Bl Consulting Services

541618 Other Management Consulting Services

541620 Environmental Consulting Services

Other Scientific and Technical Consulting
541690 Services
921190 Other General Government Support
Administration of Urban Planning and Community
Rural Development
Regulation and Administration of Transportation
Programs

925120

926120

927110 Space Research and Technology

adi global aeronautics advisors, LLC
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