Marquette County Youth Organization Association:
May 23, 2019

Call to Order: President Dave Timme at 7:23 pm

Pledge of Allegiance: President Dave Timme at 7:23 pm

Approve Agenda: 15t John K 2rd Kayla

Approve Minutes from August 2311 : N/A

Treasurer’s Report: Assets $60,270.41 between both accounts, BMO is almost ok to
close. Online banking is set up. $20,550 so far in sponsors, about $18,000 behind.
6/15 is the cutoff for sponsors to be on signage 1t Matt 2nd Char

Citizen Input: N/A

Committee Reports

Executive and Finance: still need Treasurer

Entertainment: Schedule is set. Rack cards need to be distributed.

Volunteer: sign up sheet passed around

Buildings and Grounds: Hoping to start building first week of June. O’'malley will
donate flowers. Some cleanup done 6/1 from 8-3 will be another cleanup. Need to work
on replacing boards and trenching power to sign.

Promotions and Technology: website getting finished. On FB and Twitter.
Market Animal Auction: Meeting 15t week of June. Making new buyer boards

Action Items

e Discuss and take action on VIP for bullriding and set ticket prices (2018 VIP=$35
ages 6+ =$12): 13 and under = $12, 14 and up =$15 15t Robyn 2nd John
o No VIP section sponsor section only 15t Tory 2nd Kayla
o Food vouchers & bev tickets - Tabled till next meeting to check prices and
options 1st Dave 2nd Matt
e Discuss and set prices for Tractor Pull and Harness Racing (was $10 for ages 13-
64 and $8 ages 6-12 and seniors) - Keep same 15t Robyn 2nd Char
e Rain Insurance update / take action — Keep same as last year 15t John K 2nd Char
e Fair Insurance update / take action - $3,000 board and officers covered — 1st
John K 2nd Char.
e Sign up for rack card distribution at events — sheet went around
e 4x4 advertising signs — change dates and distribute




e Set building and grounds meeting date to list out all grounds related needs in
advance of June 15t cleanup

e Check who needs fair board shirts

e Approve absentee project for Bethany Thome 15t John K 2nd Robyn

e Care and Share food bank would like booth

Reports of official meetings held in prior months: N/A
Upcoming Events/Issues (for Discussion only):
e 6/27 @ 6:30 pm next meeting at fairgrounds

Adjourn: 8:38 pm 1stChar 2nd Robyn



