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Welcoming Center for New Pennsylvanians:  Evaluation Assessment
	FOCUS AREA
	CURRENT STATUS
	DESIRED STATUS

	EMPLOYMENT
	PWDC, a key funder, requires some 30-60-90 day retention checks for placements, but WCNP is not currently involved in formal, comprehensive evaluation of its employment efforts.  The Director of Intake and Operations and Employment Specialists regularly review intake, placement and other employment outcomes (e.g., who gets and stays employed, how long it takes, what skills are associated with placement etc.) during their employment department staff meetings.  Data entry regarding enrollment and placement information is described as mostly accurate and relatively up to date (some waiting is involved for placement and records of action data).  Follow-up is not conducted systematically. 
Most reporting about employment is generated on an as-needed basis (e.g., when a grant report is needed for a funder, or there is a need for a board report or a need to answer staff questions).  

Employer data not automated.  Though some requests come directly from employers looking for recruits, most placement efforts are driven by employee
	Would like to enhance capacity so that regular reporting (e.g. weekly or bi-weekly) is conducted; fact sheets and briefs (e.g., workforce development trend issues) to be generated.  Inquiry areas of interest include the following:
1) 1) Following trends/relationships in enrollment/placement  (how do incoming skills relate to placement, earnings, etc.)

2) 2) Quantifying employment outcomes (how many of which types of potential employees are enrolled, who gets, placed, doing what etc.)

3) 3) What is the turnaround time, lag time, retention time etc.?

4) Which employers are involved, which others need to be involved and how?

The director of Intake and Operations would like the employment database to serve better as a management tool. 

	LEGAL CLINICS


	Monthly reports are generated by Director of Intake and Operations.  This is an internally generated report – no external, formal evaluation currently underway.  The monthly report clarifies where clinic attendees come from, who sent them (referral sources), their countries of origin), their primary languages.  No direct data are collected from participants or service providers.  DOCUMENTATION OF SERVICE DELIVERY ONLY.
	Some interest in determining whether the advice provided was clear and useful (possibly via exit interviews) – specifically in collecting primary data directly from those in attendance, or from those providing services about clients they consulted with.  Follow-up with participants is desirable, but attendees maintain anonymity (future contact unlikely – consent issues very challenging).  

	I & R
	Director of Intake and Operations reports that centralized source of referrals is needed.  Currently track general volume of calls, topics/requests.  Not currently a subject of systematic evaluation, only end of year reporting.

	Would like to track and use information for management purposes, and to study relationships between what is requested and what is available.  Would like more follow-up regarding usefulness of referrals.  

	BRIDGING CULTURES

SPHS


	Director Intake and Operations as well as the Project coordinator and individual tutors are committed to collecting individual unit record data about participants.  All are open to collecting data directly from participants and possibly also from program staff and possibly school officials/staff.  
Collection of other information about students, directly from school has been challenging (and may not be useful).  

Need to update logic model/theory of change, clarify outcomes in particular.

Comprehensive design being developed to address both service delivery and outcomes for the program.  (Note program may undergo substantial changes next year as school enrollment and programs change.)
	Want to be able to satisfy and educate funders about the program, determine and modify if needed strength and challenges, make contributions to the broader field.  
Plan to conduct formal, comprehensive evaluation of program starting fall 2007, including directly collected data from tutors and participants (and possibly other school officials),  per commissioned design.

Want to implement ongoing evaluation strategies to inform continuous improvement.



	EVALUATION TRAIING

	Most staff, with the exception of the Director of Intake and Operations, have no formal evaluation training.  Technology know-how is uneven.
	Amanda would like a refresher course on evaluation basics, plus some detailed information about analysis, data use and communication.  It would benefit the organization if all staff (except possibly Janice) had a basic orientation to evaluation and appropriate use of data. Need to make reference materials available to all.  Current use of evaluation results-related information described as productive – Executive Director and staff not afraid of “negative” results, have a moral commitment to no misusing data.

	OTHER
	
	Event Assessments

Follow-up studies  (TBD) 



