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Facilitator Workshop (Facilitator Session 2)

Facilitator Timeline
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14 Jul 
Facilitator 
Briefing

Briefing: Role of 
the Facilitator

Initial 
familiarization 

and information 
sharing

Facilitator Survey and Follow-Up

14 Aug
Facilitator  
Workshop

Workshop: How 
to Effectively 
Facilitate an 

Exercise

Develop 
familiarity with 

facilitation 
requirements

31 Aug
Portal 

Connectivity 
and Stress 

Test

Participant 
Connectivity 

Test

30 min portal test 
from participant 

locations

9 Oct
WISE2015

Exercise 
Delivery 

Date TBD
Debrief

Workshop: Post 
Exercise Debrief

Discussion and 
report post-
Exercise, 

incorporating 
participant 
feedback

2 Oct
Final Briefing

Final Facilitator 
Briefing

Final Q&A and 
collection of 

back-up 
materials 
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Infrastructure
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Infrastructure – Connectivity Test
Facilitator Workshop (Facilitator Session 2)

Connectivity Test Details (for all primary and alternate facilitators)

� Date :   Monday, 31st Aug
� Time :   2:30pm to 4pm 

(login @2pm and standby. It takes about 30 mins) 
� Venue:  Participant firm’s office
� Steps: 1. Two users to sign on with the allocated ID

2. Upon receiving the first email from the WISE control,
do streaming for Video #1. 

3. Upon receiving the next email from the WISE control,
click the button to pop up News Article #1

4. Capture screen shot with Login ID and Actual Time
5. Complete the connectivity test report and insert the stored 

screen shot before sending to wise@hkfsbcm.org
� Comment on any issue encountered and may try with different 

browsers or alternate devices to logon
� Retest on 4 Sep only if necessary
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31 Aug
Connectivity 

Test

Copyright © 2015 Hong Kong Financial Services Business Continuity Management Forum 

mailto:wise@hkfsbcm.org


WISE2015
Portal
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WISE2015 Exercise Portal

Forgotten your password?

Please enter your User ID below and you will 
receive an email containing a link to reset your 
password.

User ID:

If you have any questions, or do not know your User ID, 
please contact wise@hkfsbcm.org. Should you require 
urgent help during the exercise please contact +852 xxxx
xxxx.

Submit
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Receive user’s account details
Facilitator Workshop (Facilitator Session 2)
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Participants will soon receive an email 
from WISE2015 titled “Exercise portal 
account details” with a login ID and a 
link to create its password

User ID

Link to create password
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Home Page Layout
Facilitator Workshop (Facilitator Session 2)
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Hong Kong Financial Services 
Business Continuity Management Forum
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HKFSBCM
The Hong Kong Financial Services Business Continuity Management (HKFSBCM) Forum is a group of senior BCM professionals employed in a wide cross-
section of firms in the banking and securities industry. The Forum aims to collaboratively address the concerns of business continuity in the industry. The 
Forum holds monthly meetings where members discuss current affairs, looming threats, regulatory requirements and best practices in the areas of Business 
Continuity Management and Crisis Management. Relevant experts and organizations, such as Hong Kong Electric, Thomson Reuters and International SOS, 
are often invited. In addition, the Forum conducts BCM-related industry surveys and benchmarking. In 2013, a first small-scale industry-wide exercise was 
organized with an infectious disease scenario. The Forum facilitates connection of members - when a real crisis occurs, members know to find each other. As 
shown during the Occupy Central protests and various virus threats, the Forum helps to share information and align approaches of different firms.
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