
BしUE RIDGE FIRE DISTRiCT BOARD OF DIREqTORS

MINUTES OF THE PUBしIC BOARD MEETiNG

HEしD ATTHE BしUE RIDGE FIRE STATION′ FRIDAY′ JULY′ 21th 2017

1. CAししTO ORDER -Meetjng wascailed to orderat ll:03 AM by Chairperson AIma Seward.

2. PLEDGE OF AししEG看ANCE - Ms. Seward asked aii presenttojoin herinthe Piedge ofAliegiance.

3. ROししCAししOF BOARD MEMBERS葛Members present

Alma Seward, and by phone, Monty BIosser.

4. REV惟W AND ADOPT10N OF AGENDA

Mr. Scott moved to adoptthe Agenda; Mr. Fenton

5. APPROVAしOF PREVIOUS M!NUTES

te Fenton, Shannon Scott, Cindy Pere冊,

by unanimous vote.

Discussion and DOSSible action to approve Minutes from the Public Board Meetingl heid Fridav, 」uIv 21, 2017.

Mr. Fenton moved to approve the minutes as wri

6. ANNOUNCEMENTS

a. ThenextBoard meetingw

b. BRFDAux紺arySaiew紺be

he!d Friday,

daY Septem 2O17, from 8AM to 2PM.

7. REPORTS AND CORRESPONDEN:CE

a〉　Board ChairDeI.SOn’s Report. None.

b) Fire Chief’s Report, Chief二Paine. Chief`Paine was onvacati

to Chair Seward, but itwas in an unaccessibIe format. Chai

and sent an eiectronic copy of his」une report

ard announced that the 」une Chief’s report

WOuId be combined with his July report and presented at the August meeting・

c) Financiai Rinrtfor」une, 2017. Ms. Seward a?ked that SueThompson, Bookkeepe「/Admin for BRFD, read

the FinanciaI Report summary ‡o aI! presen

Financial report fo

8 to determine what t

WaS mOVed by Mr. Scott, SeCOnded by Mr. Fenton, tO

re冊asked Ms. Thompson to Iook for an expenditure in

f;900.00 was for since this account had not had budget

or been used priorto this report. With no furthe「 discussion, the motion to approve passed

by unanimous vote.

Retirement Benefit Comm請ee Report. Ms. Pere冊stated that the Committee did not meet prior to Chief

Paine leaving on vacation, SO t

August. After discussion concemi

mittee Report was tabled unt‖ the next regular Board Meeting in

Comm柾ee responsib冊ies, Chai「 Seward appointed Ms. Pere旧as

Chairperson for the Coin輔ttee.

e) Auxil申・ Ms. Pere=i, Aux陸ny
Treasurer古流d the Aux楠ry Saies Report to the assembly. A copy of the Sales Repo「t is avaiiable at the

BRFD Statioh. chairSeward′ On behalf of the Board and the BRFD community’COmmended the Aux陸Iry

for their dedicated/efforts and continuing contribution of time and energy to benefit the District and the

COmmunity.

f) Arizona Fire Dist「icts Association仏FDA) attendees Report to the Board. Board Membe「s attending were

Shannon Scott, MontY BIosser and Cindy Pere帖Each reported on their experjence and what they found

Of interest and concem for our Fire District. Firef鳴hter Brandon Sewe= asked a question of the Board

regarding Board Committees and how these w川OPerate under the current Arizona statutes. Mr. Scott

stated that these Comm舶ees should comply with open meeting Iaw. For cia囲cation, Mr. Fenton asked

about the Chief’s Report and what deta冊e needs to provide forthe Board Agenda・ The consensus ofthe

AFDA attendees was that the training was sign臨antiy enIightening and that much vaiuable information

WaSgained.
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8. OしD BUSINESS

a) Discussion and DOSSible action regarding the status of the DreIiminarv Audit bvI Saunders Ltd., Fire District

Auditor of record. Sue Thompson, BRFD Bookkeeper/Admin., gaVe a Verbal u-pdate to the Board on this

item and stated that everything requested bySaunders Ltd. has been sentto them overthe lasttwo weeks.

No expected compIetion date ofthe Audit was given.

9. NEW BUSINESS

a〉　PuBLIC HEARING to receive Dublic input on FY 2017/2018 Fire Dist「ict Budget∴

Chai「person Seward opened the Pu輔c Hearing at n:41 AM. She stated that the floor was now opened

to all members ofthe public for comments and questions

and invited members ofthe pu輔cto speak.

EmpIoyee Brandon Sewe= commented as to how

Creatingthe FY Budget, and he persona=ythanked

Mr. 」ack Beaie of Pine Canyon asked whatthe BRE

Budget. Mr. Sewel看gave this the web addres

Dr. Ramon Daniel ofSt∂r=ght Pines aske

Place. Ms. Seward stated that Ratificatil

She expiained that it was an oversight on t

Budget was approved atthe 」une 16th Board

With no further requests for

the Fire Di箪rict 2017/2018 Budget,

e什ortthe Budget Comm匝ee put in to

Or a= their hard work.

asso hecould

W. brfd az.org.

WaS a PrOPOSed date

he Budget Approval wouId

rd’s part th

entfrom the pu

get a copy ofthe FY

the Ratification wouId take

lace with this meeting.

s not heId whenthe FY

郡c Hearing was 11:4与AM.

ON FOLLOWING PAGE7



b) Discussion, COnSideration. and possibIe action to ratifv, DurSuanttO A.R.S. 38-431-0与, the Board’s Drior

aDD「OVai and adoDtion of the 2017/2018 Fire Distriet Bud賃et.

Dateof �PeI.A.R.S.§§38-431.05(B)(2)&(3),theFoIIowingConstitutesthe �Action �How/WheretoFind 　More 

Original ��Proposedat �Documentationre 
DetaiIedWl.i糠enDescriptionofActiontobeRat胴ed 

Bd.M. ��thisMeeting �Actiontobe Rat絹ed 

06/16/2017 �inaccordancewithitsobligationsunderstatestatute,theDistrict �TheFire �A=documents, 

deve-opedaproposedbudgetforthe2017/2O18fisca-year・As¥ 

requi「edbyA.R.S.§48-805.02,aSumma「yOfthisproposed∴budget �Board �recordings, 

WaSPOStedinthreepublicplacesandacompletecopγvyaSPOStedto �P「OPOSeStO �deliberations, 

theDistrict′swebsiteatIeasttwentydaysbeforeapubIicmeeting∴ �ratifythis �COnSuItations, 

ca=edbytheBoardtoadoptthisproposed2017/2018Budget.This �函OraCtion �decisions,andother 

Budgetremainsposted,andisviewabie,OntheDistrict′swebsite. �atthisPublic �informationp「eceding 

AttheoriginaipublicmeetingheldonFriday,」une16,2O17,theBoard �Meeti鴫; 　l �andrelatedtothis 

revjewedtheproposed2017/2O18Budgetandvbte、dunanimouslyto �afterfirst∴ �matte「arehereby 

adoptandapprovethisBudget.AdoptionofthisBudget_Wa?Proberly �holdinga �_madeavaiiableatthe 

incIudedforconsiderationaspa韓dftheagendaofthat《meeting. �Pub=c �/BlueBidqeHreDistr/ct 

However,theBoardinadvertentlytookactionontheprop6sed �Hearingon �Heodouoけeぽ.与023 

2016/2018Budgetwithoutfirstholdingapu輔轟earingtore這ive �the �EnchontedL0ne.Hoppv 

commentandinputfrQmthepubIicontheproposedBudget,aS　` �2017/2018 �垣麹,during 

requiredbyA.R.S.§¥48輸8Q5.02(A). 　　　　　“ノ臆音音 �Budget" �normalbusinesshours. 

Thepurposeof/thispre§entratificationactionist〇五oIdapu輔c 

hearingtol.e〔eivepu輔cinputonthe2017/2O18Budget,and 

thereafter′tOrat醜theBoard′s`Prioradoptionofthe2017/2018 

Budge書.- 

Chai「person Seward read the statements above, titled ′′per A.R.S. §§ 38-431.05(B)(2)&(3), the Following

Constitutes the Det絢ed Written Description of Action to be Rat綱ed′′ to alI present. Ms. Sew∂rd then

asked for a motion to approve ra珊cation ofthe Board’s prior approval and adoption ofthe 2017/2018

Budget.

M「. Sco龍made a motio

431○○与. MQ章ion pas

Chair Seward、Stated tha

econded by Ms. Pere冊, tO ratify the 2017/2018 Budget pursuant to A.R.S. 38-

unanlmOuS VOte.

e had the「efo「e completed the ratification of the Board’s prior adoption ofthe

2017/2018 FY Budget as of this day.

C〉　Discussion and possib看e action to reauest an audit bv CopperPoint MutuaI, emPIovee workers

COmPenSation insurance carrier-tO inciude the following items and other reiated matters:

・　Status/Location ofCur「ent CopperPoint PoIicy (2016/2017).

・　Review/verify fiscaI yea「 Po=cy budgeted amount verses Policv actuaI amount.

・　面tiate request to CopperPoint Mutual to audit our processes and documentation to determine

if BRFD empIoyees are being properIv class洞ed.

Ms. Pere=i stated that duringthe process for creating the new budget, nO COPy Ofthe current Policv couid

be iocated. The Poiicy contains a quote fo「 workers compensation coverage. Because the policy could
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not be located an estjmate was used for c「eating the Workers Comp budget item, She stated that due to

the marked increases in the quarteriy poiicy reports in the last vear, She would like to request that

CopperPoint audit our process to insure that we are doing everything correctly. Ms. Pere冊made a

motion that the current poiicY for CopperPoint Workers Compensation be located and made availabIe to

the Board fo「 review. Mr, Scott seconded. Motion passed by unanimous vote.

Mr. Scott made a motion to request that CopperPoint Mutual be contacted to audit our processes and to

determine ifempIovees are properly cIass嗣ed. Mr. BIosser seconded the motion. With no furthe「

discussion, mOtion passed by unanimous vote.

d) Discussion and possibIe action to determine the necessitv of moying a= opera面onaI and reserve bank

accounts to the Coconino Countv Treasurer, W軸the exceptionbf、a DaVrOll account.

Mr. §cott made a motion to move ail operationai bank

for a payro= account. Mr. B!osser seconded the motio

an issue identified at the recent AFDA conference.

e〉　Discussion and possibIe action to determine ifthe BRFD Reten

identifies Board documentation and electronic media.

Coconino County Treasu「e「 except

O龍expiained that this action stems from

ed by unanimous vote.

Ms. Pere旧moved, and Mr. Scottsecond

to insure that ail Board documentation

the Board

CheduIe PoIicv adeauateIv cove「s

t BRFD Retention ScheduIe Po=cy

media are adequatelY COyered as required by State

regulations. At Mr. Scott’s request, the mofion was amended to read ′′A motic

needed. current BRFD Retention Schedule Policyto insure thealI Board docum

media are adequatelY COVer

Iearned at the AFDA

BRFD has an existing Retenti

requi「ed by Stat

e PoIicy in plac

the existing PolicY tO Our Legal Counse圧o det

丁he motion was then further amended to

rmine ifit

t香ons.〃　M「. Sc○甘

amme「 from the

to review, and update if

n and eiect「onic

Ome details

COnfirmed that

COtt then requested that Ms. Seward take

亜es with current statutes.

Otion was made to Iocate the current BRFD Retention

re that`it compIies with State statutes’’. The

eduIe needs updating to insure that items

Iike electro証C media copies of pu輔c records子email, Or POrtabie d丁ives) are covered under the PoIic

Mr. Scott made a motion

Pdated to inciude

cheduIe to determine ifthere is a need for itto be

r portable d「ives. Mr, BIosser seconded the motion.

an explanation ofthis item. Ms. PeI.e冊commented that this should be an action item for

Vide a copy、Ofthe fee Schedule for Boa「d review. Motion passed by unanimous vote・

Piscussio= and possible action-tO dete「mine the necess吋y fo「 「eciass軸nrfY2017/2018 Budfret items to

b「eak out liab輔es, SuCh as Paid Time Off, PSPRS and other liab輔ies for ease oftracking the

expenditu res.

MS: Pete=i made a motion, SeCOnded by Mr, Fenton, tO form a comm請ee to reviewthe current budget,

of ident函ng liab冊Y budget items as noted above, and determining ifthey should be

ase of tracking. Mr. Scott suggested that a Board committee may not be necessary and

hould be able to heIp with this and provide a proposai to the Board. The「e was

agreement amchg board members that this might be the best course of action. Accordingly, Ms・ Pereili

amended the motion to read ′‘The Board hereby 「equests a proposai from Chief Paine to identfty liab冊ies

that can possibly be recIassjfied for ease oftracking the expenditure.’’Mr・ Fenton seconded the amended

motion. With no further discussion, the motion passed by unanimous vote.

10. CAしし丁O THE PUBしIC

7方e pub催お初vited to speok on my oreo q/concem・ 77]e Bo。rd〆功e BIue Ridge F柄o D扇r/cf comot

d応cuss or oc書on /書em叩resenfed during the PubIic叩rfic佃otion port/on qf the ogenda甲ursuOn=o

A.凡S. ; 38-431.01(母/ndividuαI Boαrd members moy ask questions qffhe pub/ic, but ore proh伯i書ed
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万Om discusshg or considehng的e ;tem付OmOng勅emseIves unf〃肋e ;fems(寸are q朋cjo〃y p佃ced

On On Ogendα Jbr o重/fure mee拘g. /ndiv肘uclls ore 〃mited to可ive伯) mhu書e presen調tion.

PLEASE /ND/`ATE yOUR M〃5H 7-O SPEAK ON 7着ずE 51GN /N 5HEET PROV/DED

There were no members ofthe Publicwho had indicated a wishto speak.

Mr. Beale from Pine Canyon asked about moving funds to Coconino County and ifthe County can use these

funds without our knowledge.

11. AGENDA ITEMS FOR THE NEXT BOARD MEETING

Retirement Benefit Committee 「ecommendation to the Boar

Status of Copper Point Policy and audit request.

Review of Records Retention Policy

Review of Fee Schedule Poticy

Recommendations from Chief Paine -しiab掴

Remote access in to BRFD Accounting sγStemS

Board access to BRFD Web Site fo

12. AD」OURNMENT

urposes of pos

at this meeting.


