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Call to order

Steve Rosenberg

Welcoming Comments & Establish Quorum Marina Vilas
Geig Lee
Property Manager's Report Foothills Property Management

Bob Dougherty

Financial Report Marina Villas

Board of Director’s Report
Steve Rosenberg

Election of Directors Marina Villas

Adjourn
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Marina Villas 2022 BOD Report

2022 Highlights and Opportunities
“Radar Screen” 2023 and Beyond
Maintenance and Major Repair Projects
Financial Review & Budget

Elect new BOD members
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2022 Marina Villas Highlights

Successful completion of 2022 major repairs
> Tree removal and trimming
> Mulch & Coveview hillsides
> [rrigation repairs

Maintenance request backlog “"whittled” down
> Improved prioritization
> Addressing “systemic” issues
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. . I Marina
2022 Marina Villas Opportunities

Fell behind on communications

> Need to get back on track with quarterly reports

> Need to update web site on a timely basis




Board Report: Major Improvement & Maintenance

Major Repair Initiatives: 2022 Progress

1. Chimney Chases 2 more done - 126/128 & 332/334; 11 more to go

2. Tree removal and trimming | Completed; maintain going forward

3. Dryer Vents Critical lines replaced, address under regular
maintenance budget

4. Walkway Bridge - EBH Patched & painted — Replacement deferred

5. Building 310 retaining wall 2022 target project

6. Paving/ Resurfacing Deferred to coordinate with KKPOA

7. Exterior Painting Pull forward; phased approach

8. Landscape repair Coveview upgrade, mulch, irrigation
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Board Report: Major Improvement & Maintenance

Major Repair Initiatives: 2023 Focus

Chimney chases
Exterior painting
Erosion remediation and control

Other “one-offs”:

> Pump house removal




2023 and Beyond: Issues & Input

Governance processes

Cap on number of rental units

Insurance risk assessment — grills / fire extinguishers

Rear deck upgrades

Renovation requests and owner upgrades to common areas

Community work projects — stairway repair/painting; bridge
washing
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Financial Highlights 2021

Income:

> Operating fees: Forecasted on Budget
> Capital Assessment: On budget at $31,200
> $6,000 transfer fees — Exceeded Budget (4 sales vs. 2 budgeted).

Major Project Spending

> Tree removal: $4K over budget at $40K total; additional trees identified and
removed

> Landscape: Mulch & moats running close to $13.6K budget
> Irrigation: $5K rebuild along Coveview

Year end cash position anticipated to be below budget — grounds and repair
spending
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2022 P&L Budget/Forecast Marina
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$200,000
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$(100,000)
2022 Fcst 2022 budget 2021 2020 2019
M Revenue $210,000 $207,000 $438,626 $170,395 $191,275
@ Expense $211,172 $202,737 $492,135 $128,982 $130,923
B Surplus/Deficit $(1,172) $4,263 $(53,509) $41,413 $60,352




2022 Cash Balance Changes (Forecast)
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$178,800
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Reserve Account Cash Flow

$31,200
$50,000
$23,701 I l
I $18,272 l

Beginning FromOp MajProj Maj Proj Loan Ending
Balance Surplus Assess Spend Payment Balance

Income $81,200

Expenses (586,922)

Reserve Balance (S5,722)

Change in Total Cash ($1,172)




Where Did Our Fees Go in 20227

Where do our fees go?

Gen. & Admin.,

$49,625 , 24%

Utilities,

$2,775,
1%

Maintenance,

Loan $44,600, 21%
Payment,
$18,272, 9%
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Revenue Trend
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Dollars
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s 2021
Actual
@ Operating Assessment $188,100 | $172,800 | $172,800 | $172,800 | $172,800 | $182,400 | $182,400 | $182,400 | $182,400 | $182,400
@ Major Project Assessment | $109,775 | $31,200 $31,200 $31,200 $31,200 $31,200 $31,200 $31,200 $31,200 $31,200

O Transfer Fees $7,500 $6,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000 $3,000

2022 F FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
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> 2022 F FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
HG&A $49,625 $52,603 $54,707 $56,348 $58,038 $60,070 $62,172 $64,659 $67,245
W Utilities $2,775 $2,942 $3,059 $3,151 $3,245 $3,359 $3,477 $3,616 $3,760
O Maintenance $44,600 $47,276 $49,167 $50,642 $52,161 $53,987 $55,877 $58,112 $60,436
O Contracts $27,250 $28,885 $30,040 $30,942 $31,870 $32,985 $34,140 $35,505 $36,926
W Capital Improvements| $68,650 $69,350 $64,000 $66,500 $40,000 $26,500 $27,500 $26,500 $25,000




Historical Profit/Loss Trend

$325,000
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2021 2022 FY FY FY FY FY FY FY FY
Actual 2023 2024 2025 2026 2027 2028 2029 2030
I Revenue $305,375 $210,000 $207,000 $207,000 $207,000 $216,600 $216,600 $216,600 $216,600 $216,600
I Operating Expense -$119,69 -$124,25 -$131,70 -$136,97 -$141,08 -$145,31 -$150,40 -$155,66 -$161,89 -5168,36
I Capital Improvements -$372,43 -$68,650 -$69,350 -$64,000 -$66,500 -$40,000 -$26,500 -$27,500 -$26,500 -$25,000
[CJLoan Payments/Other -$133,25 -$18,272 -$18,272 -$18,272 -$18,272 -$18,272 -$18,272 -$53,052
«==Net Surplus/Deficit -$53,508 -$1,172 -$12,327 -$12,245 -$18,854 $13,013 | $21,427 -$19,617 $28,208 $23,233




Major Project Spending and Funding
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Long Term Financial Outlook villas

Operating Assessment increase of 5.5%; $50/qtr.

$250,000

$200,000

$150,000

$100,000

$50,000
y BN |
2023 2024 2025 2026 2027 2028 2029 2030

mmm Operating expense $131,705 $136,973 $141,082 $145,315 $150,401 $155,665 $161,892 $168,367
== Major Project Spending $68,650 $69,350 $64,000 $66,500 $40,000 $26,500 $27,500 $26,500
I Loan Repayment $(18,272) $(18,272) $(18,272) $(18,272) $(18,272) $(53,052) $- $-
e O perating Surplus $44,095.00 $38,826.80 $34,717.60 $40,085.13 $34,999.11 $29,735.08 $23,508.48 $17,032.82
e (Qperating Assessment $172,800 $172,800 $172,800 $182,400 $182,400 $182,400 $182,400 $182,400
===Year End Total Cash $90,318 $78,073 $59,219 $72,232 $93,659 $74,042 $102,251 $125,484




Marina
Villas

Board
Member
Election

November 11, 2022 Marina Villas Annual Meeting 21



ThankYou!

AREAUTCK
"\ N\

Marina




Marina
Villas

]
Appendix /

November 12, 2021 Marina Villas Annual Meeting 23




Major Project Spending and Funding
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