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Township Trustees of Schools

TOWNSHIP 38 NORTH, RANGE 12 EAST
www.lyonstto.net

BOARD OF SCHOOL TRUSTEES 22 Calendar Ave. STE D
Michael 5. Thiessen, President LaGrange, IL 60525
Theron G. Tobolski, Trustee Phone 708-352-4480
Michael Dickman, Trustee Fax 708-352-4417

Minutes of the Special Meeting of the
Lyons Township Trustees of Schools
November 9, 2015

1. Call to Order & Roll Call
President Thiessen called the meeting to order at 5:02 P.M.
Roll call was taken and present were Trustee Tobolski. Also present were Township
School Treasurer; Dr. Susan Birkenmaier, Office Manager; Lauralee Conway and Kurt
Asprooth, TTO Attorney. Trustee Dickman arrived at 5:09 P.M.
Also in attendance were Fran Green, Beverly Carnevale, Ken Getty and Contractual
CPA, Kelly Bradshaw and Resident, Jim Boo.

2. Pledge of Allegiance

3. Public Comments
Resident, Jim Boo asked if the Lyons Township School Treasure’s Office publishes the
public financial report in the newspaper and if they publish what newspaper does the
Treasurer’s Office publish the information in. President Thiessen informed Mr. Boo that
the Lyons Township School Treasurer’s Annual Audit is posted on the Township
Treasurer’s website for the public to view. Dr. Birkenmaier stated the Lyons Township
Treasurer’s Office, as a non-taxing body, is not required to publish the Annual
Statement of Affairs in the newspaper.

4. Investment Update — September 30, 2015
Brian Hextell, PMA Institutional Portfolio Manager presented the Lyons Township
Investment Advisory Account Update which included:

e Prudent Man Advisors’ Investment Philosophy
e Economic and Market Update
e Portfolio Update (6/30/15)

e Recent Performance

Treasurer Birkenmaier presented the Investment Analysis for July 1, 2015 — September
30, 2015:
e Lyons TTO Investment Portfolio



e (Cash for Immediate needs
e Short Term and Long Term Investments

. Approval of Minutes

Motion by Trustee Dickman to approve of the open session minutes for:
October 2, 2015. Seconded by Trustee Tobolski.

Roll Call:  Ayes: Thiessen, Tobolski, Dickman
Nays: None
Absent: None

Motion Carried.

Motion by Trustee Dickman to approve of the closed session minutes for:
October 2, 2015. Seconded by Trustee Tobolski.

Roll Call:  Ayes: Thiessen, Tobolski, Dickman
Nays: None
Absent: None

Motion Carried.

. Review/Approval of the Lyons Township Treasurer’s financial reports

Treasurer Birkenmaier reviewed the Lyons Township School Treasurer’s financial
statements for the month of September, 2015.
No action needed.

. Review/Approval of pavable list

Motion by Trustee Dickman to approve the payables list for:
October 30,2015 - $ 17.472.62
Seconded by Trustee Tobolski.

Roll Call: Ayes: Thiessen, Tobolski, Dickman
Nays: None
Absent: None

Motion by Trustee Dickman to approve the payables list for:
November 9. 2015 - § 37.178.27
Seconded by Trustee Tobolski.

Roll Call:  Ayes: Thiessen, Tobolski, Dickman
Nays: None
Absent: None
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8.

10.

11.

12.

Review School Districts Official records

Treasurer Birkenmaier reviewed the Lyons Township Schools and Coop’s financial
records for September, 2015 with the Board of School Trustees.

No action needed.

Lyons Township High School #204 Update

Treasurer Birkenmaier reported the LTHS #204 made a payment for the FY14 Pro Rata
invoice which totaled $252,052.43. LTHS #204’s payment was in the amount of
$242,321.00 which leaves an outstanding balance of $9,732.43 for FY14 Pro Rata
services. They did not provide an explanation for the payment shortfall. The High
School requested information from the Lyons Township School Treasurer’s office. In
addition to the FY14 outstanding balance, they also have an outstanding FY13 Pro Rata
balance in the amount of $100,482.89 plus prior year balances outstanding.

Lyons District Properties Update

Indian Springs School District #109 purchased the following property:

8040 S. Roberts Road, Bridgeview. The closing of the property was held on October
16, 2015. Treasurer Birkenmaier also re-reported Western Springs School District #101
purchased property from the Western Springs Park District on June 25, 2014.

FY16 Final Budget

Treasurer Birkenmaier reviewed the FY 16 Proposed Budget with the Board of Trustees.
The proposed final budget estimates revenues at $4,439,616, which includes past due
pro-rata payments currently under litigation with LTHS District 204. The final
estimated FY16 expenditures are $1,474,949. The FY16 preliminary operational
budgeted expenses have decreased 4.2% compared to the actual FY15 actual operational
costs. Treasurer Birkenmaier reported this will be the third year in a row that operational
costs have been reduced by the Trustees.

No action was taken.

Employee Handbook
Attorney Asprooth discussed “Remaining Personnel Policy Manual Issues Requiring
Board Input™:

e Seniority for Employees Transferring from a Part-time to Full-time Role

e Employee Break and Lunch Options

e Bereavement and Personal Leave Issue

e Continue Carrying over Unused Sick Leave
e (Cease Providing Personal Business Leave

e Life Insurance Cap Determination
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13.

14.

e Adopt a Chemical Testing Policy
e Adopt an Employee Grievance Policy

Attorney Asprooth also reviewed the “Summary of Personnel Policy Manual Compliance
Changes” as followed:

e Introduction — Code of Ethics
e Employment Practices

e Hours of Work

e Employee Benefits

e  Work Rules and Regulations
e General Provisions

Discussion was had on converting the employee’s time to PTO time. The Treasurer will
research and report back to the Board on the findings of PTO time. The Board agreed to
take time and review the information from Attorney Asprooth and revisit the Personnel
Policy Manual at the next Board Meeting.

Personnel — Accountant Position Update
Treasurer Birkenmaier discussed the Accountant application process with the Board of

Trustees. Treasurer Birkenmaier also reported she received 12 resumes and letters of
interest for the position, 5 applicants have been chosen for the interview process. The
Treasurer invited the Trustees to join the interview process if they were interested.
Treasurer Birkenmaier will keep the Board of Trustees updated on the interview and
application process.

Closed Session
Motion by President Thiessen to suspend the Special Meeting for the purpose of
entering closed session at 6:37 P.M., for the purpose of:

e llinois Open Meetings Act, (5 ILCS 120/2 (c)(11), “Litigation, when an action
against, affecting or on behalf of the particular public body has been filed and is
pending before a court or administrative tribunal, or when the public body finds
that an action is probable or imminent, in which case the basis for the finding
shall be recorded and entered into the minutes of the closed meeting.”

e [llinois Open Meetings Act, (5 ILCS 120/2 (c)(1), “Discussion on the appointment,
employment, compensation, discipline, performance or dismissal of specific
employees of the public body.”

e Illinois Open Meetings Act, (5 ILCS 120/2(c)(21), “Discussion of minutes of
meetings lawfully closed under this Act, whether for the purposes of approval by
the body of the minutes or semi-annual review of the minutes as mandated by
Section 2.06.”
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All in favor, motion carried.

15. Reconvene the Special Meeting of the Board of Trustees
Motion by Trustee Tobolski to reconvene the Special Meeting of the Board of Trustees
at 8:07 P.M. Seconded by Trustee Dickman.

Roll Call:  Ayes: Thiessen, Tobolski, Dickman
Nays: None
Absent: None

16. Action as a result of Closed Session
No action was taken on the semi-annual review of the closed session minutes:

17. Adjournment
President Thiessen moved to adjourn the Special Meeting of the Board of Trustees at

8:07 P.M.
All in favor:

Minutes approved by:
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President, Michael Thiessen Trustee, Therou Tobolski Trustee, ichael Dickman
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