
M inu tes forthe Eagle Rid ge P roperty O wners A ssoc iation M eeting forFebru ary 1 , 2016

M eeting was c alled to ord erat7 : 0 0 P M by H ewittM c C los key . B oard members pres entwere:
P res ent A bs ent

H ewittB . M c C los key, Jr. , P res id ent ___X__ ______
S teve N orris , Vic e P res id ent ___X__ ______
P eterVan L eeu wen, S ec retary/Treas u rer ___X__ ______
Ed S c hu ler, D irec tor ___X__ ______
John S piegel, D irec tor ___X__ _____

A qu oru m was reac hed . There were 21 res id ents pres ent.
H ewittM c C los key requ es ted thata motion be mad e to approve the M inu tes forthe D ec ember7 , 2 0 15 B oard

M eeting.
Firs tM otion to approve the minu tes of D ec ember7 , 2 0 15: John S piegel
S ec ond M otion to approve the minu tes of D ec ember7 , 2 0 15: S teve N orris
A llvoted in favorand the D ec ember7 , 2 0 15 minu tes were approved .

Treasu rer’ s Report: P eterVan L eeu wen M onthly s u mmary ofA c c ou nts forJanu ary 31 , 2 0 16

C u rrentend ofmonthbalanc es to Janu ary 31 , 2 0 16

ERP O A B ankofA meric an A c c ou nts B alanc e

B u s ines s S avings 7 8 90 2 , 654, 8 4
B u s ines s C hec king 1247 1 0 2 , 8 41 . 54
B u s ines s C hec kingRes erve 397 6 11 , 640 . 0 0

Totalas ofJanu ary 30 , 2016 11 7 , 136. 38

O n 2/1/20 16, $69, 7 93. 0 0 (Febru ary d epos itofannu alas s es s ment)was d epos ited into the B u s ines s c hec kingac c ou nt

O n 2/1/20 16, $23, 98 2 . 98 was trans ferred from the bu s ines s c hec kingac c ou ntto the Res erve ac c ou ntforthe 20 16
annu alfu nd ingc ontribu tion. A s ofFebru ary 1 , 2 0 16 the totalofthe B u s ines s c hec king ac c ou ntis $1 7 2 , 634. 54.

O n 1/31/20 16 91% ofthe c ond os have paid theirannu alas s es s ment
O n 1/31/20 16 90 % ofthe S FH have paid theirannu alas s es s ment.
L ate notic es , withthe $25. 0 0 late fee willbe d is patc hed on 2/10 /20 16

P resid ent’ s M onthly Report: H ewittM c C loskey

1 . P leas e rememberthatnextmonth, M arc h 7 , 2 0 16 is the ERP O A A nnu alM eeting atthe Unitarian Univers alis t
C hu rc hat13411 S hire L ane, FortM yers , Florid a. S ign-in is 6: 30 P M and the meetingis s c hed u led to s tartat
7 : 0 0 P M .

2 . Thankyou allforyou rhelpthrou ghou tthe c ommu nity fortrimming and d e-trimming
the holid ay tree. A s pec ialthanks to D on A llen forprovid ingmany boxes ofnew C hris tmas ornaments forou r
tree athis own expens e.

3. In the s piritofc ooperation, S teve N orris and Imetwithu ppermanagement, C hris S c haffer, James M as on and
D an O ’ N eilto s hare ou rc onc erns abou tu s working togetherforthe bettermentofthe Eagle Rid ge c ommu nity
and Eagle Rid ge GolfC ou rs e. Topic s inc lu d ed :

(a)The golfc ou rs e maintenanc e yard and theirintentions to improve its appearanc e.

(b)P ropos ed replac ementofthe exis ting entranc e s ign forEagle Rid ge GolfC ou rs e at
D aniels P arkway and Eagle Rid ge D rive.

Kay Tu rner: W e had a problem s everalyears ago abou tthe s ign. W e were u nable to find the
originalac c eptanc e permit.

H ewittM c C los key: This is s omething thatthe GolfC ou rs e willbe workingon now withthe
C ou nty. To obtain approval, they need to take the lead ifa new u pgrad ed replac ements ign is
goingto happen. Ihave given the GolfC ou rs e allmy plans and s ketc hes .

(c )W e are s tillawaitinga maintenanc e agreementwithL ee C ou nty D O T c onc erningthe s u rfac e



waterd rainage and allofthe pipes involved .

Vic e P resid ent’ s Report: S teve Norris

. S u mmary ofthe S torm d rainage pipe ins tallation on Eagle Rid ge C ond ominiu m P roperty
Finalc ons tru c tion c os tand engineeringfees c ombined were approximately $55, 0 0 0 . 0 0
Ithas been c ompleted , s igned offand approved .
Iwantto thankA lan S c u ll, repres entingEagle Rid ge C ond ominiu ms , forhis as s is tanc e withthis projec t

D irec tor’ s Report: Ed S c hu ler

1 . W e have notyets tarted the d etailed proc es s ofd evelopinga bid s pec foran u pd ated
c able/internetfiber-optic infras tru c tu re forEagle Rid ge.

a. S tep1-getemailad d res s es from allowners s o we c an keepthem informed on
progres s and s eektheirinpu ton whatthey wantto be inc lu d ed in the bid s pec .

b. S tep2-havinga repres entative from C S Is peakto u s atan ERP O A
A s s oc iation M eetingto explain whatou roptions are, whatotherareas H O A ’ s
have been s u c c es s fu lly negotiated , and whattheirannu als avings have been.

c . S tep3-s ign an agreementwith C S Ito ac tas ou rnegotiatorin d evelopinga bid
s pec .

d . S tep4-d evelopan ac tu albid s pec and d ec id e whic hc ompanies we wou ld like to
bid on the work, s u c has H otwire, C entu ry L ink, and C omc as tand ifthere are any others that
wantto bid .

e. S tep5-make s u re thatalld ata bas e c orrec tions are c ompleted .

L u therW ard : Ihad as ked before, willthis be mand atory? The minu tes s aid thatitwou ld be
mand atory.

H ewittM c C los key: Untilwe have the pu blic meetingwithC S I, Iam u ns u re abou twhatperc entage of
the A s s oc iation members hipwillbe req u ired to go ahead withthis effort.

L u therW ard : H ewitt, you are now s aying s omethingd ifferent. The minu tes s hou ld be amend ed .
P atS c hoo: The L and inghas a c ontrac twithC omc as tthru C S I.
John S piegel: The homeowners wou ld probably pay the H O A forthe internetand c able billd irec tly.

B u tthis is s tillin the workings tage.
From the au d ienc e: A re you inc u rring expens es alongthe way.
John S piegel: N o

C om m ittee Reports

A rbitration B oard C om m ittee: C harlene W end ell–D id notattend meeting

A rc hitec tu ralC ontrolC om m ittee : S teve Norris
S u mmary ofproperty s u bmis s ions reviewed orpend ingapprovalforthe monthofJanu ary, 2 0 16

14529 A eries W ay D rive –N ew d riveway
14621 B ald Eagle --P owerwas hand paintexterior
1467 9 Triple Eagle --N ew entry d oors
14661 B ald Eagle— Exteriorpaint
148 53 S oaringEagle --N ew roof
14662 A eries W ay D rive--ExteriorP ainting
1457 3 A eries W ay--N ew d riveway
7 30 0 Twin Eagle— N ew roof
14640 Eagles L ookou t— N ew roof
14561 Eagle Rid ge D rN ew d riveway
7 360 Twin Eagle--Flatpole pend ing
7 8 7 0 Eagles Flight--N ew poolpend ing

B loc k C aptains C om m ittee : C onnie H ope

1 . Thanks to allB loc kC aptains forhelpingthe c ommu nity in 20 15.
2 . W e have s everalB loc kC aptains need ed forthe c oming year. Iwillbe c allingpeople forthe s treets thatare

need ed in the nextmonthand as kingforthem to volu nteer. P leas e c ons id erhelping you rc ommu nity.
3. B loc kC aptains need ed in thes e areas :

B loc k1 A eries W ay D rive 14516-1457 2 even nu mber
B loc k10 Eagles FlightL ane 7 521-7 633 od d nu mbers



B loc k11 Eagles FlightL ane 7 520 -7 616 even
B loc k13A Twin Eagle L ane 7 519-7 639 od d
B loc k1 8 Eagle FlightL ane /Eagles L ookou tC ou rt7 8 7 0 -14619 od d
B loc k19 Eagles L ookou tC ou rt1460 0 -148 60 even

D eed ofRestric tion C om m ittee: Kathy Fu rlong

W e is s u ed 1 7 c itations — mos tly d riveways thatneed ed c leaning.
There were two homes s tillnotad d res s ingthe notic e to c orrec t“D eed ofRes tric tion d is c repanc ies . W e

wills tartthe proc es s forfiningthem ifthe property d is c repanc ies are notres olved by the next
meeting.

L and sc ape B eau tific ation C om m ittee –C arolee S wales D id notattend meeting

L egalC om m ittee: John S piegel

1 . ERP O A v M ou rac ad e— The appealis s tillpend ing. D ec is ions are pos ted by the C ou rtevery W ed nes d ay and I
c hec kthem eac hweek. W e c ou ld geta d ec is ion atanytime. Iwillc ontinu e c hec kingforthe d ec is ion.

2 . The Three Eagle Rid ge C ond ominiu ms v ERP O A — The three Eagle Rid ge c ond ominiu m d evelopments have
filed a laws u itagains tERP O A . O ne lawyerwas hired to repres entthe c ond os and file the laws u it. Thatlawyer
als o repres ents ERP O A , s o ERP O A was s u ed by itown lawyer. O n behalfofERP O A , Ic ontac ted the lawyer,
objec ting to the d u alrepres entation. A few d ays laterthe lawyerwithd rew from repres entingthe c ond os . The
c ond os hired a new lawyerwho ind ic ates thathe willbe filingan amend ed c omplaint. A n amend ed c omplaint
willreplac e the originalc omplaint. To d ate, the amend ed c omplainthas notyetbeen filed . Untilthe amend ed
c omplaintis filed , the c as e remains pend ingbu tis notprogres s ingtoward a c onc lu s ion. ERP O A is repres ented
in the c ond o c as e by a lawyerfrom Ft. L au d erd ale.

3. D onna Kenned y: H ave we d one a d is c u s s ion between them?M ed iation.
John S piegel: W e have attempted to res olve this matterwithno s u c c es s . W e d id notinitiate the
laws u it. W e have notrec eived a req u es tformed iation. W e have a lawyerrepres enting u s . I’ m not
s u re abou tthe reac tion to the c omplaint. The ac tion is pend ingwithou tgettinginto the is s u e atthis
time.

S ec u rity and S afety C om m ittee-C onnie H ope

1 . Is poke to my liais on in the S heriff’ s offic e. H e reported thatd u ringD ec ember20 15 and Janu ary,
2 0 16 fou rhomes were bu rglarized in the C ros s C reekC ommu nity. H omes were loc ked and
res id ents were away. This is ju s tac ros s the s treetand is givingu s a wake-u pc all.
A lways keepyou rd oors and wind ows loc ked . Ifyou have a bu rglaralarm, u s e it.
Keepyou rgarage d oorc los ed and loc ked .

2 . There was als o a reportofa s u s pic iou s vehic le in Eagle Rid ge L akes C ommu nity. A s ilverc ar
withtwo blac kmales was reported d rivings lowly throu ghthe c ommu nity and one
male wentu pand c hec ked the d oor(s ). W hen polic e arrived , they were gone.

3. You are the eyes and ears ofthe c ommu nity. Ifyou s ee a s u s pic iou s pers on or
c ard rivings lowly and s u rveyingthe c ommu nity, pleas e c allthe polic e 911 immed iately.

S oc ialC om m ittee –P eggy W atts

H ewittM c C los key: W e wantto thankP eggy W atts and Kathy Fu rlongand theirc ommittee for
the greatjob they d id atou rholid ay party here atthe GolfC ou rs e. Itwas a greats u c c es s . A gain,
thankyou bothforthe greatwork.

P eggy W atts : W e d on’ thave anothers oc ials c hed u led as yet.

W elc om ing C om m ittee: Ed S c hu ler

1 . A n u pd ate ofnew families interviewed d u ringthe months ofD ec ember, 2 0 15
and Janu ary, 20 16.

a. D on and Joyc e P eters on EagletC ou rt(Janu ary)
b. The H alfac re family on B ald Eagle D rive (Febru ary)
c . S teve and B JB ows eron Twin Eagle L ane (M arc h)

Resid ent’ s C om m ents (lim ited to three m inu tes)



1 . D on A llen: A tthe c ornerofou rs treet(B ald Eagle and Twin Eagle)we need a plu mber. W e have waterthere at
alltimes . D u ringthe rec entrain there has been an enormou s amou ntofwater.
S teve N orris : The s u rfac e waterd rainage is the res pons ibility ofthe L ee C ou nty. C allL ee C ou nty D . O . P and
d is c u s s this problem withthem.
D on A llen: There is waterin there 12 months ou tofthe year.
H ewittM c C los key: C allthe L ee C ou nty; they are res pons ible forthis problem
P eggy W atts : Ihave the s ame problem where Ilive on Twin Eagle. Ihave waterallthe time. A nd now itis very
high and overflowing.
S teve N orris : The c ou nty need s to c lean ou tthe pipes . The problem is thatthe pipes are c logged and the water
d oes n’ tmove.

2 . B illB ec kerink: Two qu es tions . In A u gu s tyou s tated there was a C D ofarou nd $60 , 0 0 0 . 0 0 . W hathas
happened to the C D ?
P eterVan L eeu wen: The 5 yearC D -$62 , 323. 21-matu red on 9/19/15; ratherthan c ontinu e to rec eive a very
nominalinteres trate of. 1% , we trans ferred thos e fu nd into the c hec kingac c ou nton 9/21/20 15.
H ewittM c C los key: Thos e trans ferred fu nd s paid forthe d rainage improvements to Eagle Rid ge C ond ominiu ms .

B illB ec kerink: Iread the reportthree times and s aw nothingabou tthe s u rvey forany ofthe c ond os .

S teve N orris and H ewittM c C los key: The s tu d y s tated there were three pipes on the Eagle Rid ge C ond o
property, two ofthe pipes were replac ed and one was repaired .
The d rainage evalu ation by ou rengineerforthe Fairways and The P ines has been pu ton hold u ntilthe law s u it
between ERP O A and the three C ond o c ommu nities has been res olved .

L u therW ard : Ithinkbefore you approve the minu tes ofthe pas tmeeting, there s hou ld be a d is c u s s ion.

H ewittM c C los key: The proc ed u re is this : C onnie takes the minu tes , Iread and c orrec tthem . C hanges are
mad e and then s entto eac h B oard memberfortheirreview and approval. Then they are s entto ou rnews paper
ed itor, Ginny S c hu ler, to be pu blis hed in The Eye of the Eagle .
Kay Tu rner: W e s hou ld be able to have a d is c u s s ion before ac c epted . Itis a written rec ord ofthe meeting.
H ewittM c C los key: W e willlookinto this req u es t.

3. Kay Tu rner: W hen willthe c ou rtc as e c ome to a c onc lu s ion?
John S piegel: Give me you rphone nu mber. You c an c allthe C ou rtofA ppealand as kthem . A s kthe C hief
Ju d ge why we d on’ thave an ans weras yet.
You c an als o go on line to Florid a S ec ond D is tric tC ou rtofA ppeal.
N othingnew on the M ou rac ad e c as e. It’ s a pend ing matter.

H ewittM c C los key req u es ts a motion for A d jou rnment:

1 . Firs tM otion forA d jou rnment: John S piegel
2 . S ec ond M otion forA d jou rnment: P eterVan L eeu wen

A llvoted in favorforad jou rnment.

The meeting was ad jou rned at7 : 55 P M


