IMPERIAL COURT OF IOWA
Reign 26
Board Minutes 12-02-2018
Meeting called to order by Greg Ross at 12:57pm.

Correction of November minutes — need to correct Ryan’s name in the minutes. (Done). Motion to
approve by Jim B, 2" by RYAN D. Motion Carried

Motion by Erica, 2" by Jim B to approve the present agenda. Motion carried.
File Reports:

President: If you promise to show up at a function SHOW UP or cancel in plenty of time so
adjustments can be made. Dec 15" show is for YESS this is as requested by the Jose Foundation.

Vice president:
Secretary: Thank you noted from ARL and Gay Men’s Chorus.
Treasurer: Reign 25 business is closed and we are well underway for Reign 26.

State Functions: Noce — have the contract; Ryan D will pay the invoice. BOD ball will either be in
Waterloo or at the Garden in DSM. Request that each contact at least 2 people to perform.
Looking for theme suggestions. E&E Ball will be at the Garden April 20"

Reign: Erica — Going to the Holiday Extravaganza at the Garden; attended the Grand Duchess Ball —
Muffin was crowned; Erica and Jackie are going to Houston coronation and Minnesota.

Joe-Joe — Going to K&Q for a fundraiser for CAAP; will be at the Saddle customer appreciation on
Dec 16th, doing a raffle for Secret Santa; Going to Waco coronation and Minnesota.

Motion to approve reports by Jim B, 2" by RYAN D. Motion Carried.

OLD BUSINESS:

Jose S foundation wants us to hold a fundraiser for a local organization in Jose’s name. As
mentioned ours will benefit YESS.

NEW BUSINESS:



Logo digitized — Des will do this for $100, Motion by Jim B, 2" by Tim. Motion approved. Eric D-P
can also do this for us and has been doing MN for years.

Beer Busts — Need to improve income or March 1% will be the end. Ryan D as business manager for
the Saddle has been talking to all organizations and is open to any ideas. Contact the board with
suggestions. Motion by Tim, 2" by Jim B to pay for the keg used out of the proceeds. Motion
Carried with Joe and Ryan abstaining.

Something to think about — holding/sponsoring a Gay Prom this spring.
Next Meeting January 13" at 1:00PM at the Saddle.

Motion to adjourn by Erica, 2™ by Tim. Motion Carried.

Attending: Carol J, Shawn P, Jim B, Erica, Greg R, Ryan D, Bryan S, Tim W, James P, Eric D-P, Joe H by
phone.



