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MCINROE CONSULTING CONSTRUCTION SOFTWARE SERVICES

“ TEAMWORK MAKES THE DREAM WORK ~
PROVIDING:

SCHEDULING

Let Mclnroe Consulting assist you in preparation of any type of schedule. Any schedule type can be produced to meet
your specific needs: Construction, Program, Baseline, Update, Comparison, Cost Loaded, Critical Path Method {(CPM), Work Plans,
you name it we can schedule it.

Communicate project information clearly and effectively. Schedule preparation includes baseline development, definition
of tasks, identify tasks durations, defining sequence of tasks to be completed, relationships between tasks, milestones, constraints,
grouping for clarity, cost coding, and activity coding.
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(214)334-3724 MCINROECONSULTING0UTLOOK. COM



