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WFHS JAGS FOOTBALL QBC MEETING OF 25 APRIL 2016 
 
 
6:00pm  Rusty Smith brought the meeting to order. 
 
OLD BUSINESS: 
 
ATTENDEES:  See roster. 
 
NEW BUSINESS:   
ITEM 1:  ANNUAL DISCLOSURE STATEMENTS:  Board members signed required annual conflict of interest 
disclosure statements. 
 
 
ITEM 2:  RED / BLACK GAME 

 12 May 2016 at 6:00pm 

 Rusty or Bridgette will set up a VolunteerSpot site for work sign-ups 
o Gate (2) 
o Merchandise (2) 
o Chains (3) 
o Concession Stand (5)  

 Will hand out pizzas and sodas as part of ticket 
 Will get Gatorades to sell  
 Need to determine number of pizzas to buy (Will get 80) 

 We will need to confirm the order of play from Coach Lees 
 
 
 
ITEM 3:  PAINT/PREPARE FIELD 

 Rusty mowed the field last Monday; will try to mow again tomorrow 

 Wednesday, 11 May at 5:00pm:  Paint field for Red/Black game 
 
 
 
ITEM 4:  BOSTON BUTT COOK  

 Memorial Day weekend 

 Rusty will do the new order form and post on website 

 Pickup will be Thursday and Friday 

 We will do a VolunteerSpot for butt cook sign-ups 

 Can cook 50 butts at one time 
 
 
 

ITEM 5:  NEXT QBC MEETING:  Tuesday, 10 May at 6:00pm 
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ITEM 6:  FUNDRAISING IDEAS 

 Dodgeball Tournament:  Elizabeth Richardson suggested  

 Summer Youth Football Camp?  Need input from Coach Lees (Argonauts volunteers?) 

 Spirit Nights at restaurants?  (Bridgette Cole will make phonecalls)  
o Texas Roadhouse 
o Chik-Fil-A 
o Sonic 
o Beef O Brady's 
o Newks 
o Sonny's BBQ 
o Domino's (location-specific) 

 
 

ITEM 7:  PRACTICE STARTS LATER 

 Players will have a study/tutoring session for 30 minutes before practice starts 

 Practice will start and end 30 minutes later than last year 

 Coach Lees wants to feed the boys before practice (sandwiches, granola bars, etc.) 
o Bring food to the field house around 3:15pm 
o Stacie Hammer is coordinating this week 

 
 
ITEM 8:  QBC MEMBERSHIP DUES 

 Suggestion:  Board members should not have to pay for QBC membership 

 Approved:  Unanimous vote to allow the following individuals to have a free QBC membership: 
o President 
o VP (2) 
o Secretary 
o Treasurer 
o Chaplain 

 
 

ITEM 9:  CLEANING THE STANDS AFTER GAMES 

 Issue:  Currently, the band runs the concession stand but the football parents clean the stands. 

 Suggestion:  Band cleans the stands since they benefit from concession sales. 
 
 
ITEM 10:  PROGRAM BOOKS 

 Need to go up on prices 

 Need more ads (businesses and personal/players) 

 Ad opportunities:   
o Full-page   
o Half-page 
o Quarter-page 
o Business-card   

 Opportunity:  Offer seniors a discount on a full-page ad if they bring in an outside ad. 

 Cheerleaders can help sell programs at games (stand up front or in stands) 
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ITEM 11:  CHOW-DOWN 

 21 July at 6:00pm (picture day) 

 Will also be the deadline for program spirit ads 
 
   

 
ITEM 12:  SPONSORSHIP FORMS 

 Get new sponsorhip form from Rusty 

 Post new form on website 
 
 

ITEM 13:  LAUNDRY FOR PLAYERS 

 Coach Lees is encouraging all players to purchase a spirit pack (will include a laundry bag) 

 After each practice, kids can leave their gear in the field house and the school will wash them. 
 
 

ITEM 14:  STADIUM SIGNS 

 Two new signs = pair of cleats 

 Three renewals = pair of cleats 
 
 

ITEM 15:  LAWNMOWER STORAGE 

 Current building is a shipping container that leaks 

 May need to purchase a new storage building that is just big enough to put a lawnmower in. 
 
 
7:15pm  Meeting adjourned. 


