[image: ]Ivy Springs Condominiums
Home Owners Association
Monthly Meeting Minutes

Ivy Springs Clubhouse
8441 Ivy Springs Lane, West Jordan UT
Wednesday, February 3rd – 6pm
 
Agenda

Members Present:	Constance W, Tara G, Adam C, Richard Harman – Western Mgmt., 
Members Absent:	Mike M, Vince O
Also in Attendance:	Residents – Steve, A Bottino

Approval of Minutes:  		Adam		     Seconded: 	   Constance   					          Approved by				       		Seconded by

New and Unfinished Business:

1) Clubhouse – No Issues to Discuss

2) Clubhouse Utility Room   - Needs to be Organized and Cleaned - Constance  

3) Clubhouse Exits – Board will review, approve and make sure an additional exit is installed before the pool opens in May 2016.   Constance - will work with bidding company to verify install requirements and report back to board by March Meeting – still working details out

4) 2016 Budget Prep – an estimated budget will be sent the third week of February to board and mgmt. company for review prior to March Meeting. Adam  

5) Western Management – No issues to discuss

6) Asphalt Repair – Need to budget for large pothole repairs in the spring

7) Landscaping - Resident brought concern of voles and rodents in the complex.   We cannot treat the lawns until the spring.  Will put a notice in newsletter letting residents know of issue and that they need to keep areas around the building free of anything that might be considered food.

8) Review Past Due Statements with Board – Constance

9) Website – No issues to discuss

10) Building Issues -   the concern of rodents within the resident homes are the responsibility of the homeowner.  The easiest way to keep them away is to keep food (human and pet) secured in a container.  

11) Stucco and Rock Repairs – We will get a final list of damaged stucco for a repair estimate in the spring   Constance and Richard

12) Rules and Regulations – No issues to discuss 

13) Community Garden/Playground – Need to clean up, landscape or treat the area with sterilization spray to avoid rodents and bugs.   Mike – will bid out for sprinklers and landscaping.  Richard – will have handyman spray the weeds and contact an exterminator treat the retention pond right away

14) Fence around Retention Pond – need to get bids to correctly fix the fencing around the retention pond and submit to board by mid-February. - Richard



If you would like to have something addressed in the next HOA Board Meeting but not able to attend please email HOA@ivysprings-hoa.com and we will add it to the agenda.

Next HOA Board Meeting
Wednesday, March 2nd at 6pm
at the Ivy Springs Clubhouse
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