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2021 Fcst 2021 budget 2020 2019 2018
Maintenance Fees $168,000 $172,800 $129,690 $154,900 $120,500
Capital Assessment $109,775 $120,000 $28,675 $21,375 $20,700
Transfer Fees $6,000 $6,000 $12,000 $15,000 $15,000
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2021 Fcst 2021 budget 2020 2019 2018
General Administrative $49,770 $46,750 $42,478 $40,396 $39,448
Utilites $1,905 $3,275 $3,240 $3,719 $4,098
Maintenance $53,605 $52,175 $48,096 $59,023 $41,199
Contracts $24,240 $25,575 $24,962 $23,356 $23,239
Capital Expense $371,435 $385,000 $10,207 $4,429 $65,115
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2021 Fcst 2021 budget 2020 2019 2018
Revenue $283,775 $298,800 $170,395 $191,275 $156,200
Expense $500,955 $512,775 $128,982 $130,923 $173,098
Surplus/Deficit $(217,180) $(213,975) $41,413 $60,352 $(16,898)
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Special 
Assessment

$120,000 

Loan
$150,000 

Cash on hand
$115,000 

Capital 
Improvements, 

$385,000 

Capital Improvement/Funding

General & Admin  
$1,037 / 29%

Utilities
$40 / 1%

Maintenance
$1,117 / 31%

Contracts
$505 / 14%

Loan Payment
$338 / 9%

Surplus
$588 /16%

Where do our fees go?
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Why these?

ü ”One-Off” or Periodic

üWould impact financial 
ability to perform 
“regular” maintenance 
& repairs
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• Straighten drive-way 
and relocate entry gate

• Remove six trees
• New signage
• New courtesy dock

• Straighten drive-
way and relocate 
entry gate

• Remove six trees

• New signage

• New courtesy 
dock
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FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Loan Repayments $18,272 $18,272 $18,272 $18,272 $18,272 $18,272 $53,052 $0
Capex $59,665 $54,030 $38,865 $130,088 $31,819 $32,092 $32,375 $12,670
Operating Expense $117,900 $121,437 $125,080 $129,458 $133,989 $139,348 $144,922 $150,719
Net Surplus/Deficit $11,163 $13,261 $24,783 ($70,818) $22,920 $17,288 ($23,349) $43,611
Operating Assessment $172,800 $172,800 $172,800 $172,800 $172,800 $172,800 $172,800 $172,800
Total Year-end Cash $85,066 $98,327 $123,110 $52,292 $75,212 $92,500 $69,151 $112,761
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