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Emotional Intelligence Improves Individual
and Organizational Performance

Research has shown that Emotional Intelligence (EQ) improves performance
in sales, leadership and recruiting. Just as important — EQ can be learned and
developed. TRACOM's Behavioral EQ™ program is a new and unique approach
that shows how your behaviors can be used to put EQ into action. It turms an
interesting concept into a powerful workplace advantage.

TRACOM'’s Behavioral EQ course includes:

» The most critical elements of EQ that impact effectiveness

* A measurement of your own EQ

» Strategies and techniques for using behavior to improve EQ

» Lessons for applying EQ at work — including leadership, sales, and teams

Behavioral EQ is offered in either 2.5 hour or 4 hour versions with exercises to

improve the learner’s ability to apply EQ concepts. All courses include the Self-
Assessment Questionnaire.
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Introduction
Emotions, Behavior, and the Brain
Behavior — The Key Component to EQ

The Importance Behavioral EQ

The TRACOM Behavioral EQ Model™

Emotional Intelligence —
Self and Others

Behavioral Intelligence —
Self and Others

Your Behavioral EQ
Self-Perception Questionnaire

Behavioral EQ Course Outline

Improving Your Behavioral EQ
How Accurate is Self-Perception?
How to Improve Your Behavioral EQ

What to Work On: Emotional
Awareness or Behaviors?

Behavioral EQ Action Planner

Sample of a Completed Behavioral EQ
Action Planner

Behavioral EQ Self-Perception
Questionnaire Items

Behavioral EQ Development Activities

1 Cherniss, Cary. “The Business Case for Emotional Intelligence.” 1999.
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