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Gbarnga City Bong County
Republic of Liberia


Constitution of the Interior Church Planting Ministry of Liberia Gbarnga City, Bong County, Liberia.

Adopted November 16, 2015
THE PREAMBLE
Reposing our faith wholly in the Lord Jesus Christ for our salvation, and believing in the teaching of the Holy Bible as the plenary and verbally inspired word of the living God, we have affiliated ourselves with one another as a body of immersed believers in response to the great commission to make disciples of Christ, and we adopt this constitution as a declaration of our convictions so that we may carry on the Lord’s command decently and orderly. 

Article I. Name
The name of this organization shall be called Interior Church Planting Ministry of Liberia, Inc.

Article II. Location
The head office of ICPM is located in Gbarnga City, Bong County, Central Liberia, West Africa.
Article III. Background History
The founder, having grown up in the interior and keenly observed with dismay the reluctance of many Bible-believing churches to effectively implement the Great Commission in the rural parts of Liberia, in accordance with Matthew 28:19, resolved to unite likeminded disciples in obedience to the Lord Jesus Christ to be known as a non–profit and non–denomination Christian organization called Interior Church Planting Ministry.  
Article IV. Mission Statement 
We exist to glorify God by reaching the unreached with the gospel of grace, making disciples and empowering church planters and church leaders in order to plant churches and transform communities in the rural parts of Liberia.
Article V. Vision Statement
We envision every person in the rural parts of Liberia will come to know, love and serve Jesus Christ as their personal Lord and Savior through discipleship and God-led holistic transformation and by empowering church leaders, church planters and individuals through God’s supreme guidance and blessings.
Article VI. Purpose:
The purpose of the ministry is to glorify God by planting new Bible-believing churches in every part of Liberia as the Lord provides and by empowering existing Bible-believing churches to do the work of the Lord in accordance with the Word of God, promoting the worship of God, edifying believers, teaching the whole counsel of God, seeking the lost to Christ through personal evangelism and the preaching of the gospel of grace, carrying on a holistic ministry program around Liberia, defending the faith, and maintaining a good testimony for Christ in our communities by godliness and good works. 

Article VII. Association

Section 1. This ministry shall be an independent, autonomous ministry, subject only to Christ, the head of the Church. It has the right to cooperate and associate with other Bible-based groups on a voluntary basis. There shall be no cooperation with any group that permits the presence of apostates or apostasy, or that endorses groups that permit the presence of apostates or apostasy. 

Section 2. This ministry shall partner with all Bible-believing churches and ministries as long as those organizations are characterized by Biblical convictions and vigorous opposition to apostasy and compromise. If any partner forsakes its Biblical position, we shall take appropriate action to withdraw from such partnership. 

Article VIII. Membership 

Section 1. This ministry shall consist of members that are comprised of churches that fully believe and teach the Bible as the plenary, inspired Word of God and that confess that Jesus is the Christ, the Son of the living God who came as savior of the world, and are serving in obedience to the Word of God. 

Section 2. All Bible-believing churches desiring to become members of this Ministry shall write the Executive Committee through the office of the secretary general. Said churches, after presenting their declaration of intent through the written letter, shall meet with the Executive Committee to affirm their acceptance of and adherence to the Doctrinal Statement and Constitution of ICPM.  

Section 3. Upon the recommendation of the Executive Committee potential members shall be presented to the general assembly of member churches of ICPM, which meet once a year, and a vote will be taken to accept such potential member as part of the ministry.  

Section 4. Any local Bible-believing church being accepted as a member will file a registeration and thereafter pay an annual mission support as determined by the Executive Committee. Failure to pay the mission support for two consecutive years will result in loss of membership in ICPM. 
Section 5. Dismissal of membership for any member church found to be practicing apostasy or compromising with sin shall be invited for correction, and if such member church realizes the error and repents, then its membership will be retained. If such member church refuses to accept or realize the error or sin and repent, the member church will be dismissed from membership in ICPM. 

Article IX. Partnership
ICPM reserves the right to partner with Bible-believing churches, individuals, mission agencies and ministries who believe and teach the Bible as the plenary Word of God and upon affirmation and continued adherence to the Doctrinal Statement of ICPM and the missions and visions of ICPM. Such partner may apply or be contacted by ICPM through the leadership for partnership purposes.
Article X. Board of Advisors, Officers and Executive Committee
Section 1. The number of directors constituting the initial Board of Advisors shall not be more than five (5) nor less than three (3) persons and shall have the power to make policy for running the Corporation. The Board of Advisors shall be appointed by the Chairman and shall hold office for the period of not less than five (5) years. The Chairman shall also have the power to replace any of the directors for misconduct.

Section 2. The Officers of ICPM shall consist of the following: Executive Director; Director for Mission; Director for Planning and Training; Secretary General; Financial Secretary; and Treasurer. The Officers shall constitute the Executive Committee.
Section 3. The Executive Committee shall implement the policies and decisions of the Executive Committee in line with the Corporation’s mission and vision statements. Except the incorporators, the term of office of other Officers shall be decided by the Executive Committee depending on individual performance. 
A. No one shall be appointed as an officer who has not been a member of a church member of ICPM for at least three years except upon unanimous approval by the Executive Committee of a person after two years of membership. 
B. All officers shall be spiritually mature, of unquestionable Christian character, loyal to be the Word of God, and in full and complete agreement with the Doctrinal Statement and dedicated to the Constitution of ICPM. Their moral conduct shall be beyond reproach and free of carnal indulgences. 
C. Any officer not willing or not able to fulfill the duties of his office shall resign or be asked to resign. If any officer refuses to subscribe to the Doctrinal Statement and Constitution of ICPM, his resignation shall be requested by the Executive Committee. If he fails to send in this resignation, the office shall be declared vacant by a majority vote of the Executive Committee. 

Section 4. Duty and Responsibility of Officers
A. The Executive Director shall have charge of the welfare of the ICPM and provide leadership for the ministry. He shall be the head of the Executive Committee and shall perform the leadership role and duties of the ministry. He shall preside over all regular meetings of the ministry and all other meeting unless he delegates responsibility to one of his assistants. He shall make an annual report to the membership in the annual meeting every year and shall be answerable to the ICPM membership. He shall solicit partnership and support (financial and material) and scholarship for and on behalf of ICPM. 
B. The Director of Mission shall be charged with the responsibility to identify potential areas with needs for the spread of the gospel, and he shall plan programs for the attainment of this goal in consultation with the Executive Director. He shall also be responsible to identify potential church planters and work with them for that purpose. He will report directly to the Executive Director. 
C. The Director for Planning and Training shall be responsible to strategize programs in accordance with the ministry vision and mission for the empowerment of the ministry and church workers. He shall plan training programs in consultation with other Executive Committee members to strengthen the ministry. He shall plan the annual budget in consultation with the Financial Secretary and Treasurer. 
D. The Secretary General shall be responsible to record and keep all records of meetings, discussions, work plans, and other documents of the ministry. He shall receive all communication addressed to the ministry and respond to them in consultation with the Executive Director and/or Executive Committee. He shall send notices for meetings. He shall report directly to the Executive Director.
E. The Financial Secretary shall be responsible to record all financial transactions of the ministry and keep such records and all other financial documents of the ministry. He shall collect all payments of fund by members for registration and annual ministry support and deposit all money on behalf of the ministry into the ministry’s account in the selected bank. He shall record such deposit records and report returned deposit slips to the Treasurer. He shall make quarterly reports to the Executive Committee. 
F. The Treasurer shall keep all deposits and withdrawal slips of the ministry. The Treasurer shall possess not less than $1,000.00 USD (One Thousand United States Dollars) and $30,000.00 LD (Thirty Thousand Liberian Dollars) for a quick operation on behalf of ICPM. He shall give receipts to the Financial Secretary upon receipt of this petty cash. He shall make quarterly report to the Executive Committee.
G. Other staff of the ministry shall include but not be limited to the executive secretary, who shall work directly in executive director’s office. All other staff shall be approved by the Executive Committee.
Articles XI. Meetings
The ICPM shall conduct three kinds of meetings: assembly meeting, which shall be attended by all members once a year in the second week in February; regular meetings of the Executive Committee, which shall be hosted three (3) times a year; and called meetings, which shall be called by any of the Officers. These meeting shall be intended to discuss progress, problems, needs, plans, etc. of the ministry. 

Article XII. General 

Section 1. Sixty percent (60%) of the registration fees and ministry support shall be set aside for mission works and twenty percent (20%) shall be dedicated to the office of the Executive Director for operations and twenty percent (20%) shall be set aside for transportation and other requirements for all Executive Committee operations, which expenditures of this last 20% shall be approved by the Executive Director in consultation to the Executive Committee. 

Section 2. This Corporation shall have the right to own, buy or sell tangible properties both real and personal in its own name and through properly elected officers when authorized by the ICPM Executive Committee upon recommendation by the assembly. No profit shall ever accrue to the benefit of any individual from the assets, holdings or other transactions in which this ministry may become involved. 
Article XIII. Amendment and Bylaws. 
This Constitution may be amended or revised at any annual meeting by an assembly vote present in the annual assembly meeting, provided such proposed changes shall have been submitted to the Executive Committee in written form two (2) months before the annual meeting. If it shall be decided by two-thirds of voting delegates of the assembly in favor of such amendment, it shall be considered amended.  
