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Interaction Consulting Group, LLC is a high-impact consulting firm that specializes in Project ag 3 certified Women-Owned Small Business

Management and Lean Six Sigma Deployment. We deliver value by facilitating Lean Six
Sigma Process Improvement and Project Management solutions that streamline processes
resulting in increased service, capacity, and employee engagement. Interaction Consulting
Group also helps organizations define their business strategy and align it with the project
management and improvement inputs needed to mobilize breakthrough performance and

maximum customer satisfaction.
Core Capabilities:

Our consultants are expert business professionals that advance organizations in multiple

areas. We have key expertise in:

» Process Improvement Consulting

» Project Management

» Lean Six Sigma & Project Management Training
Process Improvement Consulting

Our Management Consulting services focus on developing robust processes that accelerate

our clients’ service to the market. Our services include:

» Quality Management

» Lean Six Sigma Deployment

» Organizational Strategy Development

» Operational Performance Improvement
Project Management
ICG’s Project Management services focus on providing the best project management
solutions for our clients. Our services include:

» Stakeholder-Focused Management

» Project Planning

» Communication Management

» Risk Management

» Earned Value Management
Education & Training

» Project Management

» Lean Six Sigma Deployment

» Change Management

Differentiators

hat differentiates Interaction Consulting Group from the competition?
» Certified Project Management and Lean Six Sigma Professionals
15 Years Experience Managing Small to Complex Projects
Average 35% Increased Productivity By Utilizing Proven Project
Management Principles and Lean Strategies

We Effectively Transfer Our Knowledge to Our Clients!

Past Performance

Major Clients

> Brand Industrial Services (Construction) >

Lean Enterprises, Inc.
» Tri-Point Oil and Gas Systems

> Delphi Automotive

Ebony H. Norflis

www.interactioncg.com

President 678-658-0516

and Economically Disadvantaged Women-
Owned Small Business, Interaction Consulting
Group is committed to excellence in providing
solutions that promote organizational and
cultural transformation.

DUNS - 078796290

CAGE —7YX85

NAICS & Service Codes:

541611 — Administration, General Consulting
541614 — Productivity Improvement Consulting
611430 - Professional Development Training
R408 -  Professional Program Mgt/Support

Certifications:

Federal

ED/WOSB — SBA

DBE (Pending) - GDOT

Local

African American Business Enterprise (AABE)
Female Business Enterprise (FBE)

Small Business Enterprise (SBE)

Affiliations

4 {
=‘./
MENﬂ-»
GOVERNMENT
CONTRACTORS "‘ DEFENSE

ASSOCIATION

Contact Information

Business POC: Ebony H. Norflis
Office:  678-658-0516

Email: enorflis@interactioncg.com
Web: www.interactioncg.com

» Endo Pharmaceuticals
> Flow Consulting

enorflis@interactioncg.com
Douglasville, GA




