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One of the most
common refrains
from YMCA staff and
volunteers is the
YMCA does not tell
its story enough.
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ADVOCACY CHAMPIONS



Simply put, a local YMCA volunteer who will lead the Y’s effort to
engage their board in important advocacy work.

"If you want to go quickly, go alone.
If you want to go far, go together.”

- African Proverb



What's Asked of Advocacy Champions?

The immediate asks:
1. Convene a task force

2.Coaching w/Alliance VP of Public
Policy




ADVOCACY TOOLKIT

Purpose:

To help Advocacy Champions lead boards in telling their Ys’ stories.



Get in Where You Fit In

* "Do what you can, where you are, with what you have.”
* - Theodore Roosevelt

100 LEVEL 200 LEVEL 300 LEVEL
*If your Y has rarely participated in *If you've engaged in 100 Level work *If you are competent in 200 level work and want to
advocacy work, this is where you begin. successfully, and are looking to enhance your embed advocacy in your board’s and organization’s
advocacy efforts, this is where you pick back up. culture, this is how you move forward.



ADVOCACY TACTICS



Advocacy Week

Positions the Y as relevant
Engages board members

Develops meaningful relationships
with elected officials

Proactively protects tax-exempt
position

Aids leaders in understanding and
valuing Y work

Positions your Y for advancing to
the next level of advocacy




Advocacy Modules

* Explain general advocacy
topics

* Articulate specific
policies/issues

* Equip and education
advocates

Connect the Dots




Virtual Fly-In & Town Hall







Online Resource Hub




"All advocacy is, at its core, an exercise in empathy.”

Samantha Power
United States Ambassador
to the United Nations from 2013 to 2017
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